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METHODOLOGICAL FOUNDATIONS
OF THE THEORY OF STRATEGIC PLANNING

Abstract

Methodological strategic planning in the modern world has been reviewed in the article, an attempt to generalize
the gathered materal particularly on theoretical aspects of strategic planning for the production of market economics
was made. The article substantiates the stages of plan development, as well as the principles of strategic planning.
Principles of planning as objective scientific categories serve as a starting basis for the construction of appropriate
models. The following stages of the complex of works on the development and implementation of the enterprise
development strategy are identified: analysis of the investment attractiveness of the industry; development of a
scenario forecast for the development of the industry; a forecast of changes in the supply and demand situation
on the domestic and foreign markets, as well as an analysis of the company’s competitive position in the industry
(business strength); financial assessment of strategic alternatives; formation of the image of the future enterprise;
development of strategic goals and objectives, a set of works on the implementation of the strategy. None of the
models focuses much attention on how to implement the recommended strategies. Favorable conditions do not arise
by themselves, but largely depend on the creative efforts of the firm to identify new market segments and use the
available opportunities. The competitiveness of the company can be improved by introducing various innovations and
developing its capabilities to meet new challenges.

Key words: strategic planning, strategic management, long-term development, competitiveness, analysis,
investment attractiveness, portfolio models.

The term methodology is derived from the Greek words «methodos» — method, technique and
“logos”-doctrine, word-for-word translation of that means” scientific method, technique”.

Methodology of strategic planning is an organic unity of the logic of strategic forecasts, program
drafts and plans developing; specific methodological principles and approaches; system of indicators
used in the strategic planning process, as well as a system of methods for drawing up and justifying
the optimality of forecast and planned indicators expressing the tasks of strategic programs and plans
[1, p. 36].

During the past forty years theoretical and methodological aspects of strategic planning have
been devoted to many special foreign studies and monographs. A huge contribution to the formation
and development of this part of management science was made by Ph. Abrams, 1. Ansoff, G. Queen,
K. Andrews, E. Chandler, M. Porter, G. Hamel, K. Praalad, G. Mintzberg, K. Hofer , G. Steiner, A.
Thompson, A. Strickland. Today, we can confidently say that the classical theory of strategic planning
and management has been begun from their works. These works help to identify and formulate the
fundamental difference of strategic business planning. The applied developments of such leading
business consulting firms as Boston Consulting Group, McKinsey, Arthur D. Little were the most
significant in the field of strategic planning methodology. They contributed to the fact that the practical



benefits and need for strategic planning were realized by the business community quite quickly [2,
p- 4].

The solution of any problems of management, therefore, of strategic planning, has a certain logic.
The logic of strategic planning is understood as the ordered sequence, mutual consistency and validity
of procedures related to the solution of any problem of strategic planning, as well as the determination
of the starting point from which they must be decided and to whom the whole process of planned work
must be subordinated.

The term «logic» comes from the Greek word «logike», word-for-word translation of that means
“the course of reasoning, inference”. In a number of works devoted to problems of planning, the
authors, describing the sequence, mutual consistency and validity of procedures related to solving
the problem of strategic planning, also use a number of other terms, such as “process” derived from
the Latin “processus” — a set of sequential actions for achieving any results; “Structure” comes from
the Latin “structura” — collocation and connection of the constituent parts of something; “Algorithm”
from algorithm is the exact order of the sequence of actions to achieve the goal in a finite number of
steps; stages; cycles, etc. [3, p. 108]. From our point of view, the use of these terms does not distort the
key point of the subject of research.

The foundation of strategic planning technology is the result of a comprehensive analysis of the
situation in the company, in its industry and related industries. Strategic planning provides a whole
range of special methods, procedures and question-hints that help to qualitatively carry out this analysis
and objectively understand “who we are” and “where we are”. A superficial, incomplete situational
analysis does not allow identifying the most profitable development opportunities for the enterprise,
and therefore early and significant development is out of the question [4, p. 5-7].

The author concludes that the strategic goals of the enterprise are being developed only on the
basis of the results of this analysis and methods of strategic planning.

One of the important things is the comparison of the planning methodology under socialist
economy condition. Methodology of national economic planning reveals the internal logic of this
process, which is of paramount importance for socialist society. It determines the basic principles and
methods of compiling the national economic plan, the sequence of stages in drawing up a plan for the
development of the national economy.

Scientifically based working-out of the plan of the national economy consists of the following
stages [5, p. 31].

1. Analysis of the state of the economy to the beginning of the planning period and the trends of
economic development that have appeared itself in the pre-planning period.

2. Forecast of scientific and technological progress, social needs and resources for the future.

3. The choice of specific goals and objectives of economic development for this planning period
and the determination of the main directions for the development of the national economy.

4. Working-out of the main indicators of the national economic plan (the pace and structure of
social industry).

5. Drawing up a detailed national economic plan.

As it follows from the above-mentioned stages of drawing up a national economic plan: economic
analysis, forecasting and selection of specific goals of economic development for the planned period,
provide the necessary preliminary information for planned calculations.

Strategic planning, its logic are based on certain regularities, called planning principles. The
planning principle should be understood as the objective category of the planning science, which serves
as the starting fundamental concept, expressing the combined effect of a number of developmental
laws as a planning object and the planning practice itself, and determining the tasks, the direction and
nature of compilation, the ability to fulfill planned tasks, and their implementation.

Since strategic planning is a central element of the management system of society, firm, it is also
generally valid for four general management principles, which include:

1) the principle of economic and political unity in the priority of politics;

2) the principle of unity of centralism and independence;

3) the principle of scientific validity and effectiveness of management decisions;

4) the principle of combining general and local interests, with priority of interests of a higher
rank and stimulating personal and collective interest in the implementation of managerial decisions.
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Principles of planning as objective scientific categories serve as a starting basis for the construction
of appropriate models.

The model of Harvard Business School (Harvard Group) is considered to be the basic model of the
strategic planning, whose leader is K. Andrews. This model was developed by American researchers
for a fairly long period of time.

G. Mintzberg calls this model a “model of the design school”, because it is based on the belief
that the formulation of the strategy as a process relies on several basic postulates that provide together
“design strategy” [6, p. 34-36].

According to this model, the process of strategic planning represents a certain point of intersection
of the identified opportunities and threats of the external business environment, which are expressed
in the form of key success factors, and strengths and weaknesses of the firm’s resource potential,
expressed in distinctive abilities for development.

In our opinion, an important addition to the model of the Harvard Group can be the explanation
given by I. Ansoff in his consideration of “management through the choice of strategic positions.” In
particular, the author points out: “When the idea of strategic planning was firstly developed, it was
clear that the opportunities for moving to new activities depend on how much the firm will be able to
operate successfully in them. Therefore, one of the main rules for choosing a strategy was that new
strategies in both traditional industries and in new business areas should correspond to the accumulated
potential of the firm. Therefore, one of the first steps in developing the principles of strategic planning
was the analysis of the firm’s potential in terms of determining its strengths and weaknesses.

But it soon became evident from experience that such a link to the accumulated potential of the
firm limits its capabilities to strategic actions. Often, firms have not been able to find a promising
industry of this kind for it to be able to apply the accumulated experience. Worse, even with the
updating of competitive strategies within the framework of traditional activities, the accumulated
experience of the firm often turned into weakness and prevented the assimilation of a new one “ [7,
p. 53].

Four stages of the complex of works on the development and implementation of the enterprise
development strategy can be distinguished:

¢ analysis of the investment attractiveness of the industry;

+ development of a scenario forecast for the development of the industry;

¢ forecast of changes in the supply and demand situation on the domestic and foreign markets, as
well as analysis of the company’s competitive position in the industry (business strength);

+ financial evaluation of strategic alternatives; formation of the image of the future enterprise;
development of strategic goals and objectives; complex of works on strategy implementation.

Historically, the so-called “growth-share” model (BCG matrix), developed by the Boston advisory
group in the early 1970 s, is generally considered the first model of corporate strategic planning. In the
last two decades, it has been widely used as a model for portfolio analysis of strategic business units
of companies.

The success that accompanied the model of strategic analysis and business planning, developed
by experts from Boston Consulting Group, stimulated methodological research in this area. One
after another, analytical models began to appear, bearing a semantic load similar to BCG and even
very similar to it in the basic idea, but at the same time, in some way different, and in some way,
undoubtedly, superior to it.

Portfolio models reflect the fundamental position of the strategy that it is expedient for a company
to invest in those attractive markets on which it is most competitive. The idea of the need to equip
managers with applied analysis methods looks attractive. The problem is that for their understanding
and ease of use, combined models need to be simplified.

None of the models focuses enough attention on how to implement the recommended strategies.
Favorable conditions do not arise by themselves, but largely depend on the creative efforts of the firm
to identify new market segments and use the available opportunities. Similarly, the competitiveness
of a company can be enhanced by introducing various innovations and developing its capabilities to
meet new challenges.

Several years ago, the role of portfolio models in strategic planning was exaggerated, today there
is a risk of undue diminution of their value. Portfolio analysis models should not be viewed as a tool
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for solving practical problems, they are analytical methods that allow managers to understand the
essence of the business, its strengths and weaknesses, and its capabilities.

Portfolio models help to understand the direction of investment in strategic business units, but
they do not allow to evaluate the strategies proposed for them. Usually the change in the value of the
company’s share capital, achieved through the implementation of the adopted strategy, is considered
in the cost model of planning which has been proposed by the American financial analyst A. Rapoport.

The increase in the cost of equity due to the chosen strategy depends on three factors: the cash
flow that ensures the implementation of the strategy; the cost of capital (which is used to discount
future cash flows); market value of liabilities. The essence of the method consists in estimating the
cash flow arising from the implementation of the chosen strategy. From the shareholders’ point of
view, an attractive strategy is that as a result of which the share of capital owned by them acquires a
higher additional value.

In our opinion, P. Doyle cited the most detailed critical evaluation of the cost models of planning.
In particular, the author points out: “Despite the attractiveness and growing popularity (especially in
studies dealing with acquisitions), the use of cost planning involves many practical problems. The
main thing is the requirement of a detailed forecast of the behavior of various variables for ten or more
years ahead: the expected sales volumes, commodity mix, prices, costs, measures aimed at increasing
competitiveness, volumes and directions of investments. It is unlikely that the most talented manager
is able to accurately predict what the conditions of competition, demand, technological and production
capabilities will be in ten, let alone twenty years.

Methodology also includes definitions of the concepts of strategic planning used.

The basic concepts of strategic planning are: plan, project, program, forecast, strategy.

The concept of “plan” is of Latin origin (planum — plane), that is, it is a pre-planned order, the
sequence of the implementation of any work; the main features of any work.

The plan is the “route” of the organization’s movement toward the goals set, including resource
allocation schemes, various schedules, and intermediate tasks. Goals are a “beacon”, the end results;
plans — “ship”, available at the disposal of the current moment means. The term planning combines a
“beacon” and a “ship”; this is the process of determining the goals of the organization and the means
to achieve them.

The term program is often used for other purposes than the authors indicate. “In our understanding,
it refers to a set of areas of activity, or projects aimed at achieving a specific goal or set of objectives.
For example, the “cost reduction program” contains a clearly defined objective. Such a program can
be a set of areas of activity or a set of clearly delineated projects, each of which covers a group of
areas of activity”.

The above explanation does not contradict the etymology of the term “program”, which derives
from the Greek (programma — announcement, prescription), that is — a plan for the intended activity,
an outline of the main tasks and goals.

Thus, the program is a system of projects. The term project, as it is known, comes from the Latin
word projectus, word-for-word translation of that means “thrown forward.” In this regard, V. Efremov
notes: “It immediately becomes clear that the object of management, which can be represented in the
form of a project, distinguishes the possibility of its future deployment, i.e. possibility to provide for
its condition in the future. Although, various official sources interpret the concept of the project in
different ways, the features of the project as a management object are clearly seen, in all definitions,
due to the complexity of tasks and work, a clear orientation of this complex to achieve certain goals
and time, budget, material and labor resources.

However, if the task arises regularly, and its solution turns into routine activity brought to
automatism, then there is no special meaning each time, when it comes to solving it, to consider
and model its complex structure. The result is known in advance and the time spent on planning will
simply be lost. Therefore, the object of project management is, as a rule, a set of interrelated works
aimed at solving some original task. But, in fact of the matter, in the modern business environment,
with the rapid development of technology, technology and production organization, with the rapid
change in the types and varieties of goods and services in the markets, the appearance of original tasks
in front of the manager has become virtually the usual situation. If at the end of the fifties, at the dawn
of the origin of the project management, only research and development programs were the objects of
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such management, but nowadays few people can be surprised by technical, organizational, economic
and even social projects. The definition of the type of project has already had the characteristics of the
area of its application”.
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Anjarna

Makarnaza Ka3ipri 3aMaHFbI CTPATETHSUIBIK JKOCTapiiay Macesesepl TalKbUIaH bl, HApBIKTHIK SKOHOMUKA JKaF-
TAMBIHIA OHIIPICTIH CTPATETHSUIBIK JKOCTapiayblHa KATBICTHI UTIMIIK acleKTiurep OOWBIHINA KMHAKTATIFaH MaTe-
pHAJIIBI TONBIKTAH JKHBIHTBIKTAY Ky3ere achlpblIraH. Makaiazia yocrap jkacay Ke3eHAepi, COHBIMEH KaTap cTpa-
TeTHAJIBIK JKOCIApiay KaruJajapbl Herizmenre. JKocmapiay Karuzmanapbl OOBEKTHBTI FBUIBIMH KaTeropusuiap
perinzie colikec MOJeIbIepAl Kypy/ia Heri3ri 6azuc 0obin TadbiIa bl KoCciOphIHHBIH 1IaMy CTPATEerHsChIH 93ipIiey
JKOHE OPKEHJIETY OOMBIHIIA KYMBIC jKacay KeIlIeHIHIH KeJeci Ke3eHAepl YChIHBUIIbI: cajlaarbl MHHBECTUIHSIIBIK Tap-
TBIMBUIBIKTHI TaJJIdy; CaJlaHbIH JaMYBIHBIH CHEHAPUIIIIK OOJDKAMBIH 93ipiey; iIIKi jKOHe CBHIPTKBI HapbIKTapJarbl
CYpaHBICTap MEH YCHIHBICTapABIH ©3repy OOKaMBIH JKacay, COHmai-ak camama (Om3Hec OepikTiri) GocekenecTik
HO3ULUSIAPABI TAIAyAbl XKY3ere achlpy; CTPaTerHsUIBIK aJIbTePHATUBTI KapiKbl Oaraiiaysl; Oonalak KaCiloOpbIHHBIH
(OopMachIH KaJIBIITACTBIPY; CTPATETHSUIBIK MaKCaTTap MEH MIHAETTepIi Kypy, CTPATerHsHbl €HIi3y OOMbIHILIA XKY-
MBICTap KCIICHIH acay. ¥ ChIHbUIFaH MOJCIbICPIIH Oipae-0ipeyiHae YChIHBIIFAH CTPATCTUSUIBIK MaKCcaTTapFa Kojl
JKETKI3yTe JKeTKUIIKTI Hazap ayaapbuiMaisl. Komailiel sxaraiiiap e3/iriHeH TyblHIaMaiibl, 0ipak keOiHece jxaHa
HapBIK CETMEHTTEPIH aHBIKTAy KoHE KoJiaa 6ap MyMKIHIIKTep/i naiianany OoWbiHIIA (pUpMaHBIH IIBIFAPMAIIBLIBIK
Kymrepine OaitmaHbICTB Oonanel. KoMmmmaHUSHBIH Oocekere KaOiMeTTiliri opTypili WHHOBAIMSIAPIB CHTI3Y JKOHE
YKaHa MoceJIeNiep i ey YIIiH OHBIH KaOiJeTTUTIriH JTaMBITY apKbLUTBI KaKCaPTHLTYBl MYMKIH.

Tipex ceszzmep: CTpaTerysulblK >KOCHApiay, CTPATeTHsUIBIK MEHEIKMEHT, y3aK Mep3iMIi JambITy, Oocekere
KaOUIETTIIIIK, TalAay, HHBECTUIIHSIIBIK TAPTHIMIBLUIBIK, TOPTQEIbIiK MOICIBICD.

AHHOTAIHUA

B crarbe paccMOTpEHbI METOOJOTHYECKUE MPOOIEMbI CTPATErHIeCKOrO MJIAHUPOBAHKS B COBPEMEHHBIX yC-
JIOBUSIX, TPEIPHHATA MOMbITKA HanOOoJee MOJHOr0 00O0OIICHUST HAKOIUIEHHOTO Marepuaia OTHOCUTEIbHO Teope-
TUYECKHX aCIEKTOB CTPATETHUYECKOTO IJIAHUPOBAHMS Pa3BUTHS MPOM3BOACTBA B YCIOBHIX PHIHOYHON SKOHOMHUKH.
B crarbe 000CHOBaHBI ATaIlbI Pa3pabOTKH IUIAHA, @ TAKIKE MPUHIIUAIBI CTPATECTUUECKOTO TUTAHUPOBAaHUs. [IPUHITHITEI
IUTAHUPOBAHUS KaK OOBCKTHBHBIC HAYYHBIC KATECrOPUH BBHICTYIAIOT B KaYeCTBE OTIIPABHOrO Oasuca MpHU MOCTpoe-
HUHM COOTBETCTBYIOIIMX MOJIEICH. BBIIeneHbI CleMyroIIne 3Tambl MPOBEACHUS KOMILICKca padoT 1o pa3paboTke U
BHEJ[PEHHIO CTPATET MU PA3BUTHSI IIPEIPHUSTHUS: aHAIIN3 MHBECTUIIMOHHOMN ITPUBIIEKATEILHOCTH OTPACiIH; pa3paboTka
CIICHAPHOT'O [TPOTHO3a Pa3BUTHUs OTPACIIH; IPOTHO3 U3MEHEHHUST KOHBIOHKTYPBI CIIPOCA U MPEUIOKEHHsI Ha BHYTPEH-
HUX M BHEIIHHUX PBIHKAX, a TAKKE aHAIN3 KOHKYPCHTHOW MMO3UIMH MPEIIPUATHSI B OTpaciu (IPOYHOCTH OU3HECa);
(uHaHCOBAs OICHKA CTPATErMYCCKUX albTepPHATHB; (HOPMHUPOBAHUE 00pa3za OyaylIero MPEeanpusThs; pa3padoTka
CTpaTerUYECKUX eI 1 3a1a4, KOMILICKca padoT o BHEApEHUIO cTpareruu. Hu B oiHOM U3 Mojieneil He yaenseTcst
JIOCTaTOYHOTO BHUMAHUS CIIOCO0aM pean3alii PeKOMEHIYEMBIX CTpATerHid. biiaronmpusaTHbIC yCIOBUS HE BO3HH-
KAaIOT caMmH 1o cebe, a B 3HAUYMTENLHON Mepe 3aBUCSIT OT TBOPYECKUX YCHUIINI (PUPMBI IO OMPECTICHUIO HOBBIX Cer-
MEHTOB PbIHKA M HCIIOJIb30BAHUIO UMEIOIIHMXCSI BOBMOKHOCTEH. KOHKYpeHTOCOCOOHOCTh KOMITAHUH MOYET OBbITh
MOBBIIICHA ITyTEM BHEIPEHUS Pa3IMUHBIX HHHOBAIMI U PA3BUTHI €€ CIIOCOOHOCTEH K PEIICHHIO HOBBIX 3a7ad.

KiroueBnie cioBa: CTpPaTeTUICCKOC IIJIaHUPOBAHUC, CTpaTeFI/I‘-IeCKI/Iﬁ MCHCPKMCHT, AJOJITOCPOYHOC pa3BUTHC,
KOHKprHTOCHOCO6HOCTI), aHaJIN3, THBECCTUIIMOHHA IMPUBJICKATCIIbHOCTD, HOpT(I)GJ'ILHI)IG MOICIIN.
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