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DEVELOPMENT OF A BUSINESS
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Abstract

In this article, business-projects existing in the social entrepreneurship of Kazakhstan were studied and
their comparative analysis was carried out. The purpose of the article is to develop a business project in social
entrepreneurship and to calculate the main indicators. The implementation of this project involves the attraction
of financial resources for the construction of a production facility and the establishment of an enterprise for the
production of garments. The creation of a business plan for social entrepreneurship has its own specifics. In order to
understand the specifics of writing a business plan for social entrepreneurship, it is necessary to determine the terms.
The calculation of the project for 5 years is made in the article. The discount rate is also shown, calculated on the
weighted average cost of capital (WACC). The investment plan for the planned period is presented. In order to follow
the strategy of enterprise development, the article proposes a tactical plan: use of internal potential opportunities for
improving the quality of goods; expansion of client base within the city and region; support for sales representatives
from the side of the enterprise; organization of clear feedback to customers; promotion of the enterprise’s goods with
all available advertising means.

Key words: social entreprencurship, business-project, tactical plan, fixation, discount rate, specifics, capital,
strategy.

Analysis of small and medium entrepreneurship in Kazakhstan. Considering the economic situation
in the country 2015, observed decrease in the number of registered SMEs in Kazakhstan by 7% — to
1 530 thousand units. Their share in the total number of economic entities in the country remained at
the level of 2014 is 96%. In terms of sectoral distribution, the largest increase was observed in 2015
in the areas of education, construction, water and mining industries. The decrease in the number of
registered SMEs was observed in the sphere of trade, agriculture, transport and storage.

As in previous years, in 2015 there is an increase in the number of employed population in the
economy of Kazakhstan. According to prior data, at the end of 2015 the employed population —
8 624 thousand people. While the number of employed in SMEs on 1 January 2016 amounted to
3 147 thousand people (36% of all employees).

Indicators of enterprise lending and the Fund’s share in lending. The volume of Bank lending in
2015 has decreased by 11,8% — to 9,3 trillion tenges. The overall reduction in lending for business
purposes was 8,7%. However, small business lending for the year increased by 6,8% and exceeded
1,2 trillion tenges. One of the reasons for the general decline in Bank lending is the decrease of tenges
liquidity in banks, namely deposits, in connection with the devaluation.

Fund in 2015 continued implementation the programs of conditional placement funds in Banks
of the second level (BSL), subsidizing interest rates on loans of entrepreneurs and loan guarantees.
For the purpose of increasing the volume of concessional lending to SMEs in the manufacturing
industry in March 2015 from the National Fund of the Republic of Kazakhstan has been allocated an
additional (third) tranche in the amount of 50 milliard tenges, in 2015 accounted for the main business
development “business Road map 2020, the disbursement of the second tranche (50 milliard tenges).
The Fund also continues to attract funds from international financial organizations and local executive
authority.
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In General, participating in the programs of the Found over the past year, the private entrepreneurs
received loans in the amount of 524 milliard tenges. The total amount of Bank lending for business
purposes the proportion of loans to participants in programs of the Fund was 7%. Low proportion
was formed due to the fact that the lending the Fund programs are limited to the priority sectors of
the economy, that do not involve trade and 2,1 points higher than last year, the construction, which
generates around 50% of loans Banks of the second level

When considering the contribution of the Fund with a focus on financing priority sectors in the
economy, the rise to 15,1%.

Thus, despite the increase in the amount of loans in the manufacturing industry on Fund program
in 2015 (+18 milliard tenges), share of Fund loans in the manufacturing sector decreased from 24%
to 16%. We suppose that the decline in the share due to the growth of short-term loans on the market.
In 2015 (+543 milliard tenges), while the Found programs are mainly issued long-term loans. Also
as a result of devaluation (82% from September to December) grew by tenges equivalent of foreign
currency loans, partly distorted market statistics. In the structure of borrowers from second level
Banks the share of clients, financed through the Fund’s programs, the number was 16%.

Coverage of SMEs and individuals with business initiative information and consulting support. In
parallel with the programs for financial support in 2015, the Fund has continued the implementation
of training programs and consulting support of entrepreneurs. At the end of the reporting period, the
number of participants in the framework of the project “Training of top management of SMEs”, which
is implemented in the framework of the joint programs, was 1 683 entrepreneur, including in 2015,
has trained about 420 people.

On 01.01.2016, in the framework of the 1st stage of the “Business communication” trained 2 794
people, of which 542 persons — participants of the project in 2015. During the implementation of the
program “Business communication” 166 entrepreneurs have been trained in USA and other countries
and 195 entrepreneurs in Germany, including 37 people trained in 2015 in Germany. On January 1,
2016 for the component “Senior seniors” conducted 94 missions, from them in 2015 — 32 mission.

In 18 service Centers of entrepreneurs for 2015 year asked 58,9 thousand customers, they received
more than 117,1 thousand consultations. At the district level in 14 areas are Mobile business support
centers. In these centers turned around 12,8 thousand customers, which provides about 18,5 thousand
consultations.

Prospects of development in the economy and SMEs in Kazakhstan in 2016. The growth rate of
the economy in 2016-2020 years according to forecasts of the Ministry of national economy of the
Republic of Kazakhstan will amount from 2,1 to 3,6%, but they directly depend on the development of
the world economy and the recovery in demand and commodity prices. The simultaneous slowdown
in the economies of most major emerging market and high volatility of prices for energy and metals
are the main factors which threaten the welfare in the world.

However, Kazakhstan is expected to remain stable and minor growth dynamics of the economy,
mostly due to the fact that the state level is increasing investment in infrastructure and there are active
measures to stimulate the growth of consumption. State investment will become an important tool that
will support the economic growth of the country. The main part of these investments will be focused
on implementation of major industrial and infrastructure projects that will contribute to the growth
domestic demand. Due to the possible increase of the crisis phenomena in world economy, with
the attendant reduction in external demand growth in line with forecasts of the Ministry of national
economy of the Republic of Kazakhstan in 2016-2020 years will base on domestic demand, which
will grow on average by 3% per year.

In the short and medium term in Kazakhstan will continue to implementing the measures aimed
at implementation of the priorities of socio-economic development. So, increase of salaries to state
employees, the introduction of a new model of remuneration of civil servants, increase of stipends,
pensions and other social benefits. The increase in income the part of the population, in turn, will
further stimulate domestic demand, which will have a positive impact on the development of the
SMEs sector, which mainly focused on the domestic market.

Implementation of different government programs to support infrastructure and innovative
development of the country will also have a positive impact on the development of the SME sector,
which will be supported with funding of BSL. Thus, the average annual growth rate of lending by
commercial banks for 2016-2020 years expected at 8,9%.
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A significant factor influencing the development of the SMEs sector will remain stable monetary
policy. The specifics of developing the SMEs sector in Kazakhstan is the import dependence and,
respectively, sensitivity to jumps in the exchange rate of the national currency against the currencies
of other countries in which calculations are carried out with foreign partners.

In the Republic of Kazakhstan launched a new program to provide state grants in the framework
of the joint program of support and business development “Business Road Map 2020”. Granting rules
of state grants within the framework of the integrated program of support and business development
“Business Road Map 2020 was developed in accordance with the Business code of the Republic
of Kazakhstan and determine the conditions and mechanism for providing state grants to private
businesses. The providing of state grants is part of the Integrated program of support and business
development “Business Road Map 2020”, approved by decree of the Government of the Republic of
Kazakhstan from March 31, 2015 Ne 168.

Government grants are available to small businesses, including young entrepreneurs, budding
entrepreneurs, as well as women, the disabled and persons over the age of 50 years on a gratuitous and
irrevocable basis for new business ideas in priority sectors of the economy [1].

The obligatory conditions of the business project is co-financing (money) by the entrepreneur
costs to sell at the rate of not less than 10% of the amount provided by the grant, including personal
movable or immovable property, as well as the creation of new jobs.

Employers must use the grant funds for the following purposes:

1) acquisition of fixed assets and materials;

2) acquisition of intangible assets;

3) acquisition of technology;

4) acquisition of franchise rights;

5) costs associated with the research and/or implementation of new technologies.

The grant funds cannot be used for the purchase of immovable property, the land and as payment
for rent.

The maximum grant amount for one entrepreneur may not exceed 3 000 000 (three million)
tenges.

In the case where the founders of the newly established legal entity are several individuals included
in the priority target group, the amount of the grant specified legal entity shall not exceed an amount
equal to the product of the number specified by the founders for 3 000 000 (three million) tenges.

The program we proposed the development of a business project “Opening of the sewing
workshop”. The amount of the investment project for 3 000 000 tenges conforms to the rules for state
grants under a Common program of support and business development “Business Road Map 2020”.

This project involves funding for the construction of production facilities and creation of enterprise
for production of garments.

The main goal of this project is creation of enterprise for garments production.

The main objectives of the project:

¢ construction of a sewing workshop and infrastructure;

¢ purchase of equipment sewing production;

* increase in volumes of production, expansion of assortment of products;

¢ define market share and increasing it.

To open its sewing production is to start quite cost-effective and profitable business that will
generate income with the right approach to business. The working, protective, winter clothing involves
the production not so much fashionable works of art using various fabrics, as the use of comfortable,
high-quality and focused on protection of the human material [2].

At all times clothing manufacture was characterized by stability and profitability, and therefore
the opening of the sewing workshop today will be no exception. Like any reliable business must be a
basis. In this case, the basis will become a professional business plan for a sewing workshop, which
describes the sequence of steps of the whole procedure.

Dignity created by us enterprises, is undoubted:

¢ equipped with modern, highly mechanized equipment, our manufacturing productivity levels
quite comparable with large enterprises;

+ technological equipment allow quick change of assortment to meet changing consumer demand;
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+ the wide range of high quality goods;

¢ economical energy consumption and a small volume of works on repair and maintenance of
equipment;

¢ significant saving of production areas. Small staffing requirements;

¢ the possibility of opening on the basis of the shop;

¢ quick payback of the project;

¢ create 4 jobs.

The financial performance of the project. Source of return on investment is the net income from
the sale of apparel products (Table 1).

Table 1 — Financial and economic indicators of the project

Financial and economic indicators of the project Values
Net present value, NPV, thousand tenges 4062,2
Ratio internal rate of return, IRR 2,35
The profitability index of the investment, PI % 64
Simple payback period of the investment, PP, years 1,6
Discounted payback period, DPP, years 2,1

Thus, the presented project is socially significant, has a high level of profitability and is able to
quickly develop at the expense of own means.

The calculation for the project is made for 5 years. The discount rate, calculated at weighted
average cost of capital (WACC) and amounts to 13%.

The total cost of the project for the production of apparel products 3000 thousand tenges. The
investment plan presented in Table 2.

Table 2 — Investment plan

The structure of investments The sum, thousand tenges
Own resources 0
Borrowed resources 3000
Electric machine 100
Serger 40
Repair of the facility 2280
Other equipment, tools and materials 580

As borrowed funds, it is planned to attract credit resources under the Program “Business Road
Map 2020”.

Implementation plan. The main task facing the enterprise — the expansion of the sales market and
strengthening the positions gained by expanding the range of manufactured goods.

In order to follow the strategy of enterprise development tactical plan of action plan as follows:
use of internal potential opportunities to improve the quality of the products; in today’s economic
climate selling prices for products with stable profitability; the formation of consumer preferences
in the direction of the company’s products; the expansion of the customer base within the city and
region; providing support to sales representatives from the company; organization is clear feedback
from customers; promotion of the enterprise’s goods with all available advertising media; ensuring
the dynamics of the competitive advantages development — price, quality, stability on the market;
diversification of products through the development of new forms [3].

To win market, it is assumed the constant change and expansion of the range of products, through
the development and introduction of new forms, based on marketing studies of consumer demand
and customer preferences. Development and application of new technologies to the manufacture of
garments. As well as the strengthened promotion of products with advertising company produced
kinds of products.
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Maintaining a stable, high-quality products will allow you to consider adjustments to pricing
policy to maintain high profitability products. The implementation plan of the products presented on

Table 3.

Table 3 — Implementation Plan production, thousand tenges

Name Implementation years Total
2017 2018 2019 2020 2021
Revenue
Bed linen 3024 3150 3339 3 465 4095 17 073
Special clothing included | 3 456 3600 3816 3960 4 680 19512
Medical gown 2 590 2 700 2 862 2970 3510 14 634
Total 9072 9450 10017 10 395 12 285 51219

Plan for staff. One of the most important factors for successful implementation of the project,
considers the formation of a cohesive and experienced team of professionals that will provide
solutions to the objectives, implementation plans for the organization and sustainable development,
future enterprise. Therefore, for the formation personnel, will involve highly qualified specialists
with experience, with high production and intellectual potential, capable to provide the high level of
organization and economic activities of the enterprise.

In accordance with the staffing level the number of employees in the sewing workshop is 4 people,
including: Seamstress — 2; Tailor — 1; Working — 1.

The forecast report on profit and loss. In this section, in summary form, given the forecasts of
sales volumes, the composition and structure of expenses, including interest payments on Bank loans.
The income from sales and financial result the profit margin. Given the demand for goods in the
market during the forecast period of sharp seasonal fluctuations are observed. Table 4 was compiled
with a breakdown for each year over the entire period of project implementation [4].

Table 4 — Forecast of income and expenditure, thousand tenges

Implementation years

Name 2017 | 2018 2019 2020 2021 Total
Revenues 9072 9450 10017 10 395 12 285 51219
Production costs 7 400 7425 7430 7430 7435 37121
Operating costs 300 300 300 300 300 1 500
Profit before tax 1372 1725 1720 2287 3 605 10 708
Tax of income (3%) 41 51,7 51,6 68,6 108,1 321
Net profit 1331 1673,3 1 668,4 2218,4 3496,9 10 388
The level of profitability, % 16,2 21,6 21,5 28,6 45,1 26,8

Analysis of the project using simple methods of financial assessment is calculated as follows:

+ simple project payback period of 1,6 months;

¢ profit in project 9604,19 thous;

+ present value of the project 7062,2 thousand tenges.

Thus, the presented project is socially significant, has a high level of profitability and is able to
quickly develop at the expense of own means.
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Anjgarna

Ocrl Makamaga KazakcTaHHBIH 9IIEyMETTIK KOCITKEPIiKTeTi OM3Hec-Ko0amapsl 3epTTeN/Ii JKOHE OJlapFa Callbic-
TBIPMAJIBI TaNAay XYPTi3inai. MakalaHBIH MaKcaThl QIEYMETTIK KOCIKEPIIiKTe OM3HEC-KOOAHBI d3ipiey jKoHe He-
ri3ri KepceTKiTepi ecentey 0oubin Tadbu1abl. byl j)x00aHbl icke achlpy ©HAIPIC OOBEKTICIH cally YIIH KapiKbl
pecypCcTapblH TapTyabl JKOHE KWIM OHIIpICIH YHBIMIACTHIPYIBI KO3/eii. ONEeyMETTIK KOCIIKEepIiKTiH Ou3Hec-
JKOCTIAPBIH KYPY 03 epeKIIeIIKTepiHe He. OJICyMETTIK KCIMKEPIiKTiH OU3HEeC-)KOCIapblH jKa3y/IblH epeKIIeTIKTepiH
TYCIHy YLIIH TepMHHIEpHI aHbIKTay KaxkeT. Makanazna 5 »KbpUIFa ecenTeireH OusHec jxoba xacanabl. JIUCKOHTTay
CTaBKaChl KaNWTAJIIBIH OpTalla eJIeHreH KyHbl OofipiHmma ecenreneni (WACC). Makamama >kocmapisl Ke3eHTe
apHaJFaH MHBECTULHMSIIBIK )KOCHAP YCHIHBUIFAaH. KoCImKepIikTi JaMBITy CTPaTerdsiChlH CaKTay YIIIH TaKTHKAaJbIK
JKOCTIap YCHIHBUIA/IBL: TayapliapAblH CalachlH JKaKCcapTy YIIiH IHIKI QJIeyeTTI MYMKIHAIKTEp/ Maiiaiany; KanaiblK
JKOHE aiiMaKTarbl KIIMEHTTIK 0a3aHbl KeHEHTY; KOCITOPBIH TapallblHaH caTy OKULIEPiH KoJiay; KIMEHTTepre HaKThI
Kepi Oaiianbic YHBIMIACTHIPY; OapiIbIK )KapHAMaJIbIK KypajiJapMeH KoCINOPbIH TayapiiapblH JKbIIKBITY.

Tipek ce3mep: AIEYMETTIK KOCIKEPIIiK, arpOOHEPKACINTIK On3Hec-)k00a, TAKTUKAJIBIK JKOCIap, CTaBKa, IHC-
KOHTTaY, epeKIIeIiK, KaluTall, CTPaTerusl.

AHHOTALUA

B nmanHO# cTaThe M3y4YeHBI CYIIECTBYIOIIUE B COLMAIBLHOM MpEANpUHUMATEIbCcTBe Kazaxcrana OusHec-mpo-
SKTBI U MIPOBEJICH UX CPABHUTEIIbHBIN aHaau3. Llenb ctarbu — pa3padboTka OM3HEC-IIPOCKTa B COLMAIBHOM MPEIIPH-
HUMATEJILCTBE U MPOBEJCHUE pacueTa OCHOBHBIX IMOKa3aresel. Peann3aius JaHHOTO MPOCKTa MOIpa3yMeBaeT Ipu-
BJICUCHUC (PHHAHCOBBIX PECYPCOB ISl CTPOUTEIHCTBA IIPOU3BOICTBCHHOTO TIOMCIIICHHS ¥ CO3aHUS TIPEATIPHUSATHUS 110
MPOM3BOJICTBY HIBeHHBIX m3ienuil. Co3aanue OU3Hec-TIaHa yisi COUAIbHOTO MPENPUHUMATEILCTBA UMEET CBOIO
CyliecTBeHHYIO crienuuxy. st Toro 4To0bl MOHATH CHENU(PHUKY HaMcaHus OU3HeC-TIaHa 10 COLUaTbHOMY Mpe/i-
MPUHUMATENILCTBY, HEOOXOIMMO OIPEICINUTHCS C TepMUHAMHU. B cTaThe MPOM3BENIeH pacueT Mo MPOEKTy Ha 5 JIeT.
Taxxe mokazaHa CTaBKa JIMCKOHTUPOBAHMUS, PACCUMTAHHAS O cpeaHeB3BemeHHol ctoumoctu kanutana (WACC).
[IpencraBicH MHBECTUIIMOHHBIN IJIaH HA TUIAHUPYEMBIN MEepHoN. B 1eNsx cieoBaHus CTPATeTHH Pa3BUTHUS TIPEI-
MIPUATHUS B CTAThE MPEIOKCH TAKTUICCKUH TUIAH: HCIOIh30BaHIE BHYTPCHHUX MOTCHIIMAIBHBIX BOBMOXKHOCTCH JIJIst
MOBBIIICHUSI KAYECTBA TOBAPOB, paClIMPEHUE KIMEHTYPHO! 0a3bl B Ipe/ieiax ropojia U peruona, ooecedeHue moji-
JIEPYKKH TOPTOBBIM TPEJCTABUTENSIM CO CTOPOHBI MPEATIPUSTHSI, OPTraHU3AIINS YETKON 00paTHOW CBS3U C KIIMEHTAMH,
MPOJIBIKEHUE TOBAPOB TPEIPHUSITUSI BCEMH JOCTYITHBIMH PEKJIAMHBIMH CPEICTBAMH.

KuroueBsie crosa: COIMaJIbHOC NMPEANPHUHUMATEILCTBO, 6I/I3HeC-Hp06KT, TaKTUYECKUU IIaH, CTaBKa, JTUCKOH-
TUPOBAHUC, CHCHI/I(I)I/IKEI, KanuTall, CTpaTerus.
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