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Abstract

The article discusses the role of innovative entrepreneurship in the global transformation of the economy. A
comparison is made of market and innovative entrepreneurship and an assessment is made of the role of the state,
which is the main regulator of innovation activity and science — production — society relations. The advantages of
innovative entrepreneurship and the ways of its implementation in modern economic conditions are considered. The
development of fundamental science and the improvement of state regulation are the most important areas of state
policy in the field of the development of science and technology. In modern conditions, innovative entrepreneurship
is actively developing not only at the level of managerial decisions, but also in the scientific sphere. The article
reveals the main components of innovation in terms of the structural problems of the economy and searches for the
main ways of developing innovations in the domestic economy. The article discusses the main problems of formation
and features of the development of innovative entrepreneurship, reveals the concept of “innovative entrepreneur”.
The models of innovative entreprencurship and their role in the development of business in the field of innovation
are presented. The analysis of problems in the innovation activities of entrepreneurs allowed the authors to identify
success factors that ensure the innovative development of the modern economy. The role and place of innovative
entrepreneurship as one of the main strategic factors of the effective socio-economic development of the country,
ensuring its competitiveness in the external and internal markets are defined.

Key words: innovations, entrepreneurship, infrastructure, innovation model, venture funds, competitiveness,
efficiency, advantages.

In market conditions, the main driving force of economic growth is innovation, introduced
both in production and in operation and in consumption. They ultimately determine the growth of
entrepreneurs’ income, as well as raising standards of living standards of the population.

The task of entrepreneurs is to modernize the way of production through the implementation of
inventions, and more generally through the use of new technologies for the production of new goods
or old products, but a new method, by opening a new source of raw materials or a new market for
finished products until reorganization the former and the creation of a new industry [1].

The need for the development of innovative entrepreneurship is determined by the following
factors:

¢ intensification of intensive factors of development of production, which contribute to the
application of scientific and technical progress in all spheres of economic activity;

¢ the defining role of science in enhancing the efficiency of the development and introduction of
new technology;

¢ the need for a substantial reduction in the terms of creation, development of new technology,
an increase in the technical level of production, the need for the development of mass creativity of
inventors and rationalizers;

+ specificity of the process of scientific and technical production, expressed in the uncertainty
of results, the multivariate nature of research, the presence of risk and the possibility of obtaining
negative results;

¢ increase in costs and deterioration in the economic performance of enterprises in the
development of new products; rapid moral wear and tear on technology and technology; objective
need for accelerated introduction of new technology and technology, etc.

The classical model implies the organization of entrepreneurial activity with the expectation of
the maximum return on resources.

It is believed that it is within the framework of this model that the basics of managing production
growth are formed, when the resources of the enterprise are used for modernization, updating of the
production base and in addition to them are necessary, there are external sources of financing and
certain activities on the part of the state, in particular, to support and stimulate this production.
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The second model is innovative entrepreneurship (productive), which involves the search for new
ideas, ways of developing the enterprise, new technologies for managing it, which allows us to talk
about the concept of growth management, in other words, innovations. The innovation process in one
form or another is present in the entrepreneurial activity.

Dynamism is the main characteristic of innovation activity, providing the most complete
manifestation of value in the commercialization of intellectual products (innovations) [2].

Creation of a flexible and integrated system of management of innovation processes, as well
as management style, stimulates the creation and implementation of innovations and provides end-
to-end management of innovative processes from the emergence of ideas to its implementation.
Organizationally, this mechanism provides that services and departments dealing with technical policy
and innovation management are dispersed at different levels of the management structure and there is
an established system of interaction and coordination between them.

There are three fundamentally different forms of innovation management: sequential, parallel and
integral.

Consistent form involves the phased implementation of innovation in turn in all functional units.
After the completion of the stage in a particular division, the results are transferred to the company’s
management, which decides on the expediency of continuing the work on innovation. Among
the positive aspects of this form are the repeatability of project evaluation at each stage and, as a
consequence, reducing risks and simplifying the control system, since at each stage there is only a
homogeneous activity.

The drawbacks are: the previous units do not have the opportunity to improve and adjust their
stage of work after transferring it to the next group of specialists; subsequent specialists can not bring
their ideas to the project in the previous stages; with each stage the cost of correcting previously
committed defects and miscalculations is increasing; the project implementation deadline is extended
due to the need for decision-making after each stage of the project.

The parallel form assumes carrying out of all works on the project simultaneously in all divisions.
To adjust the work, it is sufficient to direct the project for change only to the relevant department. As
the main negative features of this form can be called: the lack of a coordinating body; complexity of
monitoring the implementation of each stage; The need for simultaneous analysis of the results of
the company’s top management. Typically, this form is used by medium and small firms with a flat
management structure and a small number of functional departments.

With all the positive features of the consistent and parallel organization of works on the
implementation of innovative solutions, there is a significant negative factor —a complete reorientation
of all participating units to the project work in the event of a refusal to perform normal day-to-day
functions for the traditional economic activities of the company.

To avoid this, many innovative companies are gradually introducing into the organizational
structure integral forms of innovation management.

The most common form of integration form is the matrix system of organization. Its essence lies
in the fact that, along with traditional functional and production divisions, project target groups are
organized, headed by the project manager, who performs the coordinating function.

The project manager, when making the next innovative decision, creates target units, where
specialists are invited from different divisions of the company for the duration of the project. They
are at the same time in double submission — the project manager and the head of his unit. Conflict of
subordination does not arise, as the functions of each leader are clearly separated. The project manager
determines the tasks necessary to implement the decision of the top management, and the functional
and line managers carry out the function of organizing and monitoring the entire course of work [3].

The advantage of the matrix system is:

+ reduction of the project implementation time;

¢ prompt response to any external changes;

¢ simplification of the control system;

* no need to interrupt traditional economic activities.

A prerequisite for the effectiveness of this form is a clear definition of the functions and
responsibilities of all the members of the target groups: to establish collective decision-making on the
fulfillment of the project implementation tasks, and in the matrix structures there is the possibility of
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participation of external experts; should strictly define the responsibility of the project participants; to
ensure the fulfillment of these conditions, the company management must introduce a special incentive
system for all members of the target units, focused on achieving the final result.

Creation of project groups occurs not only when making decisions on the introduction of product
innovation strategies, it is effective in implementing any innovation.

As a form of target management, an innovative project is a system of interdependent and
interconnected resources, timelines and implementers of activities for the implementation of
innovations.

As an innovative process, an innovative project is a combination of scientific, industrial, financial,
commercial and organizational activities carried out in a certain sequence, leading to innovation. At
the same time, the innovative project is formalized in the form of technical, planning, economic and
contractual documentation.

The main elements of the innovative project include the following:

¢ innovative goals, tasks of production development (target economic installations) and project
performance indicators;

+ a list of activities and content of the project implementation activities, linked by resources,
terms and executors;

¢ legal and economic conditions for interaction between project participants, key obligations,
sharing of risks and innovation results;

¢ list of measures for social and territorial harmonization of innovation and its support by state
bodies;

¢ project management system.

The situational approach in decision making opens up a wide opportunity for maneuvering and
adequate response to the transformation of innovation parameters.

The need for innovation arises every time competitors compete ahead of the economic entity in the
efficiency of using production factors and selling products. The decline in profitability sharply reduces
the accumulation and development opportunities. Termination of economic operations for certain non-
competitive products frees assets that are dead without the rapid deployment of new business lines [4].

The enterprise experiences the specified negative phenomena as a result of decrease in
competitiveness throughout all life cycle. Avoiding the severe consequences of competition allows
innovative nature of entrepreneurial activity — innovative business.

Innovative business involves continuous and programmable changes in production technologies
and products that meet the market requirements.

The programming of innovations in the real sector of the economy is based on the strategic
goals of business and economic attitudes adopted within the framework of a specific development
strategy. Practical implementation of an integrated, systematic approach to solving specific innovative
problems requires the formation of a set of interrelated and interrelated activities aimed at achieving
the objectives of innovation.

An innovation plan (project) is a system of organizational, legal, and financial-economic
documents necessary to implement innovation at a particular enterprise and (or) a set of economic
entities. It contains the main economic indicators characterizing the results of innovation, the state of
the economic entity after the innovation for the future, and also describes the problems that will have
to be faced in the way of implementing innovations.

Changes in the parameters and conditions of an innovative investment project are taken into
account and evaluated in technical and economic calculations covering a time period equal to the life
cycle of the product.

The stage of preparing innovation for implementation is nothing more than the concretization of
the chosen innovation strategy. Here there is a combination of innovation parameters with the target
economic setting for the object of innovation, as well as the formation of investment resources. At this
stage the synchronization of the planned actions takes place for the first time, certain reserves for time
and resources are put in the innovation plan.

Special requirements for the management of innovation require the following features: Innovative
activity can be interpreted in part as a production process, partly as an information process; the period
of validity of the innovative product is long enough; the difficulty of determining the coefficient of
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efficiency single-product innovation product delivery; uncertainty about the success of research and
development; the difficulty of determining the real amount of necessary costs; great requirements for
creativity; opposition of technical thinking and economic approaches.

The main indicators characterizing innovation processes at the enterprise are:

1) intensity of innovation activity — total expenditure on research and development as a percentage
of turnover;

2) share of innovation — turnover from projects / products no older than “x’ years, relative to total
turnover;

3) the time of the product’s appearance — the time from the idea to the introduction of the product
on the market;

4) break-even time — the length of time during which the income exceeds the previously made
investments;

5) indicators characterizing: the age structure of research projects; the ratio of research costs to
development costs; the share of orders for research and development given to other executors; the
number of initiated, continued and completed innovation projects for the year; the cost of development
per one employed in the field of development; creation of value for each employee in the field of
development.

The principles of managing an innovative project differ significantly depending on whether it is a
purely research institution, a large enterprise that combines R & D and batch production or a small or
medium-sized enterprise that arose on the basis of innovation activity.

The goal of the state policy in the field of the development of science and technology is the
transition to an innovative way of the country’s development based on selected priorities [5].

To achieve the goal of state policy in the field of development of science and technology, the
following main tasks:

1) creation of organizational and economic mechanisms for increasing the demand for
innovations by domestic production, ensuring the advanced development of fundamental science, the
most important applied research and development;

2) improvement of the regulatory and legal framework for scientific, scientific, technical and
innovation activities;

3) adaptation of the scientific and technical complex to the conditions of a market economy,
ensuring the interaction of public and private capital for the development of science, technology and
technology;

4) rational combination of state regulation and market mechanisms, measures of direct and indirect
stimulation of scientific, scientific and technical and innovative activities in the implementation of
priority areas for the development of science, technology and technology;

5) perfection of the system of training of scientific and engineering personnel of the highest
qualification in the field of science and technology;

6) support of scientific research and experimental development in priority areas of science,
technology and technology development, taking into account world trends in this field;

7) strengthening the research sector of the Higher School;

8) activation of the transfer of knowledge and technology between the defense and civil sectors
of the economy, the development of dual-use technologies and the expansion of their use;

9) accelerated realization of scientific and scientific and technical achievements that contribute to
preventing the emergence of military conflicts, man-made and environmental disasters and reducing
the damage from them;

10) development and modernization of weapons, military and special equipment, assistance to
the development of the defense-industrial complex;

11) improvement of technical means, forms and methods of combating terrorism, including with
international.

In general, the infrastructure of innovative entrepreneurship is formed by three main components:
legal, financial and information.

The legal infrastructure of entrepreneurship is formed by legislative and regulatory acts issued
by the authorities, as well as by a network of specialized legal institutions and relevant specialists
responsible for drafting bills.
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The core of the legal framework is a set of laws on the protection of intellectual property and the
protection of copyright. The need for unification is conditioned by the processes of globalization and
the internationalization of technological markets.

An important part of the legal support of the innovation sphere is the legal acts regulating and
stimulating R & D in the interests of industry and the processes for transferring the results of the
conducted research to the sphere of their use. The lack of unified and effective mechanisms for bringing
the results of innovation activities to commodity standards is one of the factors that negatively affects
and, accordingly, limits the development of material production.

Also an integral part of the legal infrastructure is a set of legal acts that determine the conditions for
the activities of various institutions supporting and supporting the innovative business, its institutional
infrastructure.

The financial infrastructure of innovative business is formed on the basis of developed financial
and credit mechanisms of modern market structures that provide entrepreneurship with financial
resources.

The following financial structures can work with innovative companies:

¢ banks that primarily engage in business lending because of the high riskiness of innovation do
not work with innovations in the initial stages of development;

¢ various investment institutions: insurance companies, pension funds, etc.;

¢ investment funds that concentrate their efforts on certain types of business;

¢ share capital, which is formed to attract finance through the sale of shares;

¢ individual investors;

+ venture funds are specialized financial institutions set up for activities in the sphere of high risk.

One of the main sources of financing is the enterprises’ own funds. To support the state, it initiates
the creation of extra-budgetary funds.

Information support must meet the following conditions: timeliness; reliability; targeting;
completeness; the urgency of information;legal correctness.
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AHaaTna

Makanazna SKOHOMHKaHBI kahaHIBIK TpaHC(hOpMannsIIayaa MHHOBAIMSIBIK KOCIIKEPIIKTIH POl TalKbUIaH-
Jibl. HaphIKTHIK JKOHE MHHOBAILMSUIBIK KOCITKEPIIKTI CAlBICTBIPA OTBIPBIN, WHHOBAILMSUIBIK KBI3METTIH JKOHE «FbI-
JBIMHU — OH/IIPICTIK — KOFaM» KaTBIHACTAP/IBIH HETIi3Ti peTTeyIrici 0N TaObUIaTEIH MEMIICKETTIH poll OaraaHa bl
WMHHOBAIMSUIBIK KOCITKEPIIKTIH apTHIKIIBUIBIKTAPHI JKOHE OJapibl Kasipri 3aMaHFbl DKOHOMMKAJBIK JKaFaanIapaa
naiijanany »)oJapbl KapacThIpbuiaibl. DyHAaMEHTAN/bI FHUIBIMIBI IAMBITY JKOHE MEMJICKETTIK PETTeyl XKETULIpY
FBUIBIM MEH TEXHUKAHbI JIJaMbITy CAJIACBHIHJIAFbl MEMJICKETTIK CasiCAaTThIH MaHBI3bl OaFrbITTapbl OOJBII TaObLIA/IbI.
Kasipri 3aMaHFbI )KaF1aii/Ja THHOBALMSIIBIK KSCIITKEPITiK OacKapyIIbUIBIK IISIIMIEp IeHreliH e FaHa eMec, COHBIMEH
KaTap FhUTBIMHE casia/ia OeICceH 1l JaMblI KeJiei. Makaliaia SKOHOMUKAHBIH KYPBUTBIMJIBIK IPOOIeMaaphbl TYPFICBIHAH
WHHOBALMSIHBIH HET13r KOMIIOHEHTTEPI allbUIbIN, OTAH/IbIK YKOHOMHKAIAFbl HHHOBAIMSIIAP/Ib! TaMbITY/IbIH HETi3r1
JKOJIAphl KapacThIPbUIa bl IHHOBAIIUSUTBIK KOCITTKEPIIKTIH JaMybIHBIH HET13T1 epeKIIeTiKTepi MEH epeKIIenikTepi
TaJIKBUIAHBIIN, «MHHOBALMSUIBIK KACIITKEP» TYXKbIPhIMIAMaChl allbuiaibl. VIHHOBAMSUIBIK KOCIITKEPIIIKTIH Yiriiepi
JKOHE MHHOBALIMS CaJlaChIHJarbl OM3HECTI JaMbITYJarbl OJIApAbIH pejli yChIHbUIFaH. KacinmkepiepiH WHHOBAIMS-
JBIK KBI3METIHIH NpoOiieMaapblH Tajijay aBTOpiapra Kas3ipri 3aMaHfbl SKOHOMHKAHBIH HHHOBALUIBIK JaMYbIH
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KaMTaMachl3 €TeTiH TaObICTBUIBIK (paKTOpIIapblH aHbIKTayFa MYMKIHAIK Oepyi. THHOBaIMSIIBIK KOCIKEPIIKTIH podi
MEH OpHBI CIIIH THIMII QJIEYMETTiK-9KOHOMHUKAIIBIK JaMYBIHBIH OacThI )KOHE CHIPTKBI JKOHE IIIKI HapBIKTapIaFbl
Oocekere KaOUIETTUIITiH KAMTaMachl3 €TETIH HETI3T1 CTPaTeTUsIIBIK (PaKTOPIaPBIHBIH Oipi peTiH/IE aHBIKTAIIEL.

Tipek ce3iep: HHHOBAUSIIAD, KICITKEPITIK, HHPPAKYPBUIBIM, HHHOBAIHMSIIBLIK MOJIENb, BEHUYPIIBIK KopJap, 09-
ceKere KaOiIeTTITIK, THIMILTIK, aPThIKIIBLIBIK,

AHHOTaNUA

B crarbe paccMarpuBaeTcst poiib MHHOBAIHOHHOTO TPENPHUHAMATEIbCTBA B YCIOBHSX IO0AIBLHON TpaHCOp-
Malliu SKOHOMHKHU. [IpOBOIUTCS CpaBHEHHE PHIHOYHOTO M HHHOBAIIMOHHOTO MPEANPUHIMATENILCTBA U AAETCS OLCH-
Ka POJIM TOCYIapCTBa, KOTOPOE BBICTYIAET IVIABHBIM PErYISATOPOM HHHOBAIIMOHHOM AESTCIBHOCTA M OTHOIICHUI
«HayKa — MPOU3BOJICTBO — O0IIECTBO». PaccMaTpuBarOTCS MPEUMYIIECCTBA MHHOBAI[HOHHOTO MPEAPUHAMATEIIHCTRA
B COBPEMCHHBIX YKOHOMHUYCCKUX YCIIOBHsIX. Pa3BuTre (hyHIaMEHTAIBHOW HAyKH U COBEPIICHCTBOBAHUE TOCYyIap-
CTBCHHOTO PETYJIUPOBAHMUS SBIIIOTCS BAKHCHIITIMH HAMPABICHUSIMU TOCYIaPCTBEHHOW TIOJUTUKU B 00IaCTH pa3BU-
TSI HAYKW 1 TeXHUKH. Cero/iHsi HHHOBAIMOHHOE MPEIIPUHUMATEIHCTBO AKTUBHO Pa3BUBACTCS HE TOJILKO HA YPOBHE
YIPaBJICHYECKUX PEIICHHUH, HO U B Hay4yHOU cdepe. B crarbe packpbIBarOTCS OCHOBHBIE COCTABIISIOIINE HWHHOBA-
[HOHHON JEATSIILHOCTU C TOYKH 3PCHHS CTPYKTYPHBIX MPOOJIEM SKOHOMHKH U OCYIIECTBIISCTCS MOMCK OCHOBHBIX
myTeil pa3BUTHS WHHOBAIMI B OTCUCCTBCHHOW 3KOHOMHKE, PACCMATPHUBAIOTCS OCHOBHBIC MPOOJIEMbI (hOpMUPOBa-
HUSl 1 OCOOCHHOCTH Pa3BUTHS HHHOBAIIMOHHOTO MPEIIPUHIMATEIILCTBA, PACKPBIBACTCS MMOHATUC «AHHOBAIIMOHHBIH
TIPEIIPUHIMATEIBY, IPESICTABICHBI MOJICIIA HHHOBAIIMOHHOTO MPEIIIPUHUMATEIIECTBA U UX POJIb B Pa3BUTHH OHM3HE-
ca B chepe UHHOBAIMA. AHamU3 MPOOIEM B MHHOBAIIMOHHOMN ACATEIbHOCTH MPEAIPUHUMATEIIEH TTO3BOJIMI aBTOPY
ornpeAenuTh (HakTopbl ycrexa, 00ecreunBaoie HHHOBAIMOHHOE Pa3BUTHE COBPEMEHHOM 3KoHOMUKH. Ompeierne-
HBI POJIb U MECTO WHHOBAI[MOHHOI'O MPEIIPUHUMATEIILCTBA KaK OIHOTO U3 OCHOBHBIX CTPATErHUCCKUX (PakTopoB
3¢ (GEKTUBHOTO COIMATBLHO-3KOHOMUYCCKOTO Pa3BUTHSI CTPAHbI, 00CCIICUNBAIOIICTO €if KOHKYPEHTOCIIOCOOHOCTh Ha
BHECIIIHEM M BHYTPCHHEM PBIHKE.

KitroueBble ciioBa: MHHOBAIMH, NMPEANPHHAMATEIILCTBO, HHPPACTPYKTYypa, HHHOBAIMOHHAST MOJCINb, BEHUYP-
HBIE (DOH[IBI, KOHKYPEHTOCIIOCOOHOCTH, 3P PEKTHBHOCTD, IPEUMYIIIECTRA.
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