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Abstract

The telecommunications industry is one of the few sectors of the national economy that has managed to survive
a period of general decline in the national economy and is currently an attractive niche for attracting investment.
This industry is characterized as the “circulatory” system of the state. In addition, the telecommunications industry
is the most important sector of the economy, ensuring the functioning and coordination of all government systems
and, of course, is currently designated as dynamically developing. All this determines the interest and relevance
for the author's research. The article discusses the conceptual construct of studying the real sector of the economy
in the framework of management approaches. The main positions of the Strategic Plan for the Development of the
Republic of Kazakhstan up to 2025 and the «Digital Kazakhstan» Program in the framework of the strategic planning
of the national economy are stipulated and specified. The development of the telecommunications market, which is
becoming the most important element of the economic development of the Republic of Kazakhstan and strengthening
the country's authority in the international community, has been systematized. On the example of «KazTransCom»
JSC, the production activity of a telecommunications enterprise is shown taking into account the use of elements of
modern management, including the competency model. The author’s research results are shown, the goal of which
is the achievement of strategic goals by the personnel of a particular enterprise. The article discusses the issues of
qualitative growth of the telecommunications system, the competitiveness of the industry. Attention is focused on
modern industry trends and prospects. According to the results of the study, relevant conclusions were drawn related
to the feasibility of monitoring.

Key words: strategic planning, telecommunications industry, competitiveness, enterprise, personnel, industry
trends, management approaches, national economy.

In the modern world the development of any state is based on the development of a strategy.

A strategy is a general program of action that identifies problem priorities and resources to achieve
the main goal. This concept in the study of management processes generates the following conceptual
construct:

¢ strategic management is management in socio-economic systems where functional, process and
elemental aspects are distinguished;

¢ strategic management — the process of forming a strategic vision by management, setting
goals, developing and implementing strategies, timely adjusting the vision, goals, strategy and
implementation;

¢ strategic planning is the process of creating and implementing programs and action plans, and
activities related in space (by performers) and in time (in terms of time), aimed at fulfilling strategic
objectives [1, 3].

The essence of the strategic planning of economic and political processes is determined by the
strategy of the state, which refers to the direction of changing the balance of forces of social strata at
a certain stage of historical development.

The main objective of the Strategic Plan 2025 is to create a sustainable model of development of
the country with a high level of well-being and living standards of the population, which will be based
on a wide middle class, the dominant business sector and competitive enterprises [2].

The implementation of the Nation Plan — 100 concrete steps to implement the five institutional
reforms will lay the foundations for a qualitatively new and competitive institutional environment
characteristic of developed countries. This will contribute to the growth of the country’s competitiveness,
the development of entrepreneurial initiatives and private capital, the development of civil society.
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Global trends point to the increasing importance of the service sector in economic development
in both developed and developing countries. Moreover, as the welfare of the population increases, the
service economy begins to play a key role in ensuring economic growth and employment.

The main priorities for the development of macroregions (West, South, North and Center-East)
should be the introduction of the hub principle and the further formation on this basis of the basis for
the agglomerative development of the cities of Shymkent, Aktobe and Ust-Kamenogorsk.

Managed urbanization will allow Kazakhstan to significantly increase the competitiveness of the
economy through its diversification and increase in labor productivity.

Within the framework of strategic planning, the state will promote the development of
entrepreneurship, especially small and medium-sized businesses, for which a more favorable business
climate will be created, facilitating the creation and operation of enterprises.

In order to increase the competitiveness of human capital, the state’s efforts in the area in the next
decade will focus on the formation of a skilled and productive workforce that is economically and
geographically mobile.

The economy of Kazakhstan until 2014 was developing dynamically. Due to the fact that the lion’s
share of exports of the country are metals and hydrocarbons, the fall in prices for “black gold” and
minerals on the market led to a weakening of the national currency, a deficit in the republican budget
and a number of other phenomena that instantly affected at the level of income of the population and
the business environment.

The number of investment projects also began to decline. The telecommunications industry also
did not remain without negative changes.

Currently Kazakhstan is focused on the third wave of modernization and massive development
of the IT sector. However, investments in the telecommunications market are still falling. According
to Finprom analysts, in 2016 the amount of injections decreased by 39% to 63 billion tenge ($ 196.9
million). At the same time, more attention is paid to the industry by foreign investors than by the state.
The adoption of the “Digital Kazakhstan” program in 2017 will be able to return investors’ attention
to the anchor industry for the new generation of the economy — telecommunications. In 2016, the
volume of investments in the fixed capital of communications enterprises amounted to only 63 billion
tenge. This is 39% less than the volume of injections for 2015, and more than 2 times less than the
amount of investments in 2012. The share of the telecommunications sector in the total investment in
the economy in 2016 was only 0.8% [4].

In this regard, noting the lack of significant growth in the telecommunications industry, competition
between large and medium-sized players in this market is increasing day by day. Potential customers
are beginning to postpone the delivery of facilities, large companies are forced to reduce their local
budget, investing in new projects that potential contractors have hoped for are “frozen”, respectively,
competition between operators is becoming tougher.

Thus, such a problem as the need to develop a new strategy for a telecommunications company is
very important. Otherwise, the company’s life cycle will approach its logical bankruptcy.

One of their promising enterprises is the Aktyubinsk Branch, which was established on the
basis of the Aktyubinsk operational and technical communications office (later, from 1986, the West
Kazakhstan Communications Department and AktyubneftSvyaz JSC), which provided services to
the largest oil producing company in the region. Then, after the collapse of the USSR and through
transformations, in 2001. «Aktyubneftesvyaz» OJSC was merged with «KazTransSvyaz» OJSC,
thereby becoming the Aktyubinsk Branch of «KazTransCom» JSC.

«KazTransCom» JSC is a leading telecom operator providing a wide range of services in the field
of telecommunications and information technologies.

The values of «KazTransCom» JSC are:

+ client-centeredness;

¢ responsibility;

¢ professionalism;

¢ innovativeness;

¢ personnel.

The principle of work of «KazTransComy JSC is that communication is not only technology and
equipment, it is, first of all, personnel, cooperation, ideas, readiness to solve any tasks.
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Today, the total staff of the branch is 136 people, the average age is 42 years.

Currently, the company is developing various areas of activity, opening up opportunities for staff
development in new market segments.

Moreover, «KazTransCom» JSC implements the «Model of Competences», which is a set of
behavior, which is the result of the employee’s knowledge, skills, abilities and personal qualities that
are necessary for him to successfully complete tasks.

The competence model is a set of key competencies required by employees at all levels for
successful work and achievement of the Company’s strategic goals, described in a standardized form
through behavioral indicators, fair policy in relation to their employees, which operates at all stages
of personnel work.

It is also important that the company cares about the welfare and social security of its employees
and their families, implements social programs. The Company also supports veterans, pensioners,
disabled workers and families of workers who suffered in the workplace.

In this case, the number of employees with experience of more than 30 years is 33 persons (24%
of the total staff). This is mainly technical staff. With this analysis, the average work experience is
12.5 years.

In the author’s research using the questionnaire method, the goal was to reveal the general opinion
of the staff regarding the need to diversify the company’s client portfolio and to identify the staff’s
attitude to change.

Respondents were offered nine closed-ended questions on a Likert type scale with five answers:

+ fully agree;

¢ agree;

* difficult to answer;

+ disagree;

+ strongly disagree.

The respondent must answer the question in such a way that it is in an affirmative form.

30 employees from the technical, commercial, financial and administrative units were selected as
respondents. 17 of the respondents are men, 13 respondents are women. Figure 1 shows the percentage
of'age and gender grades.

B men

Wwomen

Figure 1 — Ratio of respondents, %

Among the respondents surveyed were presented both representatives of the top management of
companies (deputy directors, department heads) — 8 respondents, middle managers — 4 respondents,
and ordinary workers (18 people). Questionnaires of specialists of different levels helped to get an
objective opinion on these issues. It should also be noted that the respondents are representatives of a
company with various lengths of service from 0.5 to 30 years.

The results showed that the company’s staff, which over the past 2—3 years has been experiencing
all the negative effects of the crisis, a decrease in physical volumes and branch revenue, as well as
a downgrade of the company among competitors, is ready to expand the client base (medium, small
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business) and (public sector) segments. Among them was not disagreeing with the opinion of the staff.
As for the (individual entrepreneurs and individuals) segment, here, about 64% of the staff more agree
with the opinion that it is necessary to expand in this direction, almost 23% disagree with this opinion,
3% found it difficult to answer.

Since “KazTransCom™ JSC is a telecom company with the ability to introduce new products in
the field of IT technologies, the majority of employees (87%) believe that it is necessary to introduce
new products.

The results show the presence of the appropriate attitude of the staff to changes within the
company, changes in the composition of the client portfolio, and also show the level of customer
focus of employees.

Particular attention is paid to the quality of production processes and the performance of all
IT equipment. The equipment by means of which customers have access to high quality service
is produced in Israel, the USA and Europe. Specialists of the company visit international partner
companies such as Cisco (USA), Gilat (Israel) and others to learn and share experiences. The knowledge
gained is successfully implemented and used in the production process. One of the achievements of
the companies is that the company employs three specialists who are certified by Cisco Certified
Internetwork Expert Routing and Switching (CCIE R & S). In total, only 19 such specialists work in
Kazakhstan.

«KazTransCom» JSC operates on the basis of an integrated management system:

¢ SO 9001:2008 — Quality Management System;

¢ CT RK 9001:2009 — Quality Management System;

¢ [SO 14001:2004 — Environmental management system;

¢ [SO/IEC 27001:2013 — Information security system;

¢+ OHSAS 18001:2007 — Personnel Health and Safety Management System.

Thus, «KazTransCom» JSC creates conditions for staff development for joint success.
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YITTBIK YHUBEPCHUTETI!

KA3AKCTAH PECIIYBJIMKACBIHIATbBI
TEJEKOMMYHHUKALIUA CAJTACBIHBIH
JAMY MOCEJIEJIEPIH O3TEPTY

Anjgarna

TenekoMMyHHUKAIUST Cadachl — OYJI YITTBHIK SKOHOMHKAIAFBI JKAIIBI PEIECCHs Ke3CHIHEH aMaH-eCeH OTKEH
JKOHE Kasipri Ke3jie MHBECTHIMSIIAP/Ibl TAPTy YIIIH TapThIMJIbI OpbIHFA Me OOJFaH YITTHIK SKOHOMHKA cajiajiaphbl-
HbIH Oipi. byJ cana MeMIlekeTTiH «KaHalHaJIbIM» XKyiteci perinie cunarranaasl. COHBIMEH KaTap TeJIeKOMMYHHKa-
U caachl OApJIbIK MEMJICKETTIK KYHEIEpIiH KYMBIC iCTeyl MEH YWJIECYyiH KaMTaMachl3 €TEeTiH SKOHOMHUKAHBIH
€H MaHBI3[IbI CCKTOPHI OOJBIN TaOBUIAJIBI JKOHE, OPUHE, Ka3ipri yaKbITTa KapKbIHIBI JAMBIM KEJIC JKAaTKaH OarbIT
periaae OenrineHai. MyHBIH 00pi aBTOPIBIK 3epPTTEY YIIiH KBI3BIFYIIBUIBIK MICH ©3CKTLTIKTI aHBIKTaiIpl. Makaraga
OacKapymelH TociIaepi MEeHOepiHae SKOHOMHKAHBIH HAKTHI CEKTOPHIH 3ePTTEYHIH TYKBIPBIMIAMAJBIK armapaThl
TaJKbUIAHAbl. ¥JITTHIK YKOHOMHUKaHbI CTPATErHsUIBIK JKocapiay aschinnarsl Kasakcran PecnyOnukachinbiy 2025
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JKBUTFA JICHIHIT CTPATerusUIbIK AaMy ocnapbiHbIH xoHe «L{udpneik Kazakcran» OarmapiaMachlHBIH HETI3I1 ycTa-
HBIMJIApbl alKBIHIAIIBI J)KOHE HAaKThUIAaHABL. Ka3akcTan PecryOmuKachIHBIH SKOHOMHKAIBIK JaMyBIHBIH MaHBI3IbI
JNIEMEHTIHE alfHANATBIH KOHE eJIIH XaJbIKApablK KOFAMIACTBIKTAFbl Oe/eNiH KYHICHTETIH TeIeKOMMYHHUKAIIUS
HaPBIFBIH JaMBITy Macenenepi xxyienernni. «KazTransCom» AK MpIcansiHaa Ka3ipri 3aMaHFEI 0acKapy AIEMEHTTEpIH,
OHBIH IITiHAE KY3BIPETTUIIK MOJIENiH KOJIaHYAbl €CKepe OTHIPHIM, TEICKOMMYHHUKAIUS KOCIMOPHBIHBIH OHIIPICTIK
KbI3MET] KOpPCETUIreH. ABTOPJIBIK 3ePTTEY/IiH HOTHIKEIEP] KOPCETUITeH, OHBIH MaKcaTbl Oenriii 0ip KaCIMOPhIHHBIH
MICPCOHAJIBIMCH CTPATETUSIIBIK MaKCaTTapFa JKETy OOJBIN TaObuIa (bl Makaliasa TeIeKOMMYHUKAIIHSI )KYHECiHIH ca-
MAJBIK ©CYi, CalaHbIH OoceKere KaOUIeTTUIIr Typaibl alTeinansl. Hazap camaHBIH Ka3ipri cajallblK TeHACHITUSIIAPEI
MEH MEePCHeKTUBAIAPbIHA ayapbUiajibl. 3ePTTEY HOTHIKENEPi OOMbBIHINA OaKbUIAYIBIH OPBIH/IBLIBIFbIHA OAMTaAHBICTHI
THICT1 KOPBITBIHIBIIAP JKACAIIBI.

Tipek ce3nep: cTpaTerusuibK Kocnapiay, TeIeKOMMYHHKAIHs calackl, 0ocekere KaOlIeTTiliK, KaCIOPbIH, 1ep-
COHaJI, CaNalbIK TeHICHIUsIIap, 0ackapy Tociiaepi, YITTHIK YKOHOMHUKA.
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AKTYAJIU3ALNUA BOIIPOCOB PA3BUTHA
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PECIIYBJIMKHN KA3AXCTAH

AHHOTaNUA

TenekoMMyHUKAIIMOHHASI OTPACIIb — OJJHA U3 HEMHOTHX OTPACIieil HAIIMOHATIBHON YKOHOMHKH, KOTOpast CyMelia
MEPEXKUTH TIEPHUOJ OOIIETO CIa/ia B HAIIMOHAIBHOM XO3SICTBE M B HACTOSILEE BPEMsI SIBJISICTCS [TPUBJICKATENILHOM HU-
1Iel /ISt IpUBJIeUYEHHs] MHBECTUIIMI. JlaHHast OTpacib XapaKkTepu3yeTcs Kak «KPOBEHOCHAs» CHCTeMa TOCylapCcTBa.
KpOMe TOT0, TCICKOMMYHHKAIIMOHHAA OTPAC]ib SABJIACTCA Ba)KHEHIIIUM CCKTOPOM OKOHOMUKMU, O6eCHe’-II/IBaIOI_[II/IM
(hYHKIIMOHUPOBAHKE U COMIACOBBIBAHUC BCEX TOCYJAPCTBCHHBIX CHUCTEM, K, OC3yCIIOBHO, B HACTOsAIICE BpeMs 000-
3HaYeHA KaK JHHAMHUYHO pa3BHBaroIIascs. Bee 3To 00yCIIOBINBACT MHTEPEC M aKTYaIbHOCTD MIPOBEICHUS aBTOPCKO-
rO MCCIIeIoBaHus. B cTaThe pacCMOTPEH MOHSITUHHBIN annapar U3ydeHus! peaibHOTO CEKTOpa SKOHOMHKH B PaMKax
yIpaBICHYECKUX MOAX0A0B. OOYCIIOBICHBI U KOHKPETU3UPOBAHBI OCHOBHBIC MMO3UIMKH CTPaTerniecKoro riaHa pas-
BuTHst Pecyonuku Kazaxcran 1o 2025 roga u nporpammsl «L{udporoii Kasaxcran» B paMKax CTpaTermyecKoro mia-
HUPpOBaHUA HaHHOHaJ’ILHOﬁ 3KOHOMUKHU. CI/ICTeMaTI/ISI/IpOBaHI)I BONPOCHI pazBUTUA TCICKOMMYHHUKAIIMOHHOI'O PhIHKA,
KOTOPBIN CTAHOBUTCSI BAXKHCHIITUM 3JICMEHTOM YKOHOMHUECKOTO pa3BuThs Pecryonuku KazaxcraH U yKperuieHus aB-
TOPUTETA CTPaHBI B MEKIyHaporHoM coobmiectBe. Ha mpumepe AO «KazTransComy moka3aHa mpoU3BOJCTBEHHAS
JIeSITENIbHOCTD TPEIIPHUSITUS TEICKOMMYHHUKAIHOHHOM C(pephbl C yUETOM HCIIOIb30BAHUS HIEMEHTOB COBPEMEHHOTO
MEHE/DKMEHTA, B TOM YHCJIe MOJIENIM KOMITeTeHIHid. [Toka3aHbl pe3ysIbTaThl aBTOPCKOTO MCCIIEIOBAHMS, 1e)Ib KOTO-
PBIX — TOCTIIKEHUE CTPATETHUECKHX LIeIei IePCOHAIOM KOHKPETHOTO MPeANpusIThs. B crarbe paccMOTpeHbI BOIPO-
ChI KQUCCTBCHHOTO POCTa TEIICKOMMYHHUKAIIMOHHON CHCTEMBbI, KOHKYPEHTOCIIOCOOHOCTH OTPAC/IU. AKIICHTHPOBAHO
BHUMAaHHC Ha COBPEMCHHBIX OTPACIICBBIX TCHICHIMAX U NepcriekTrBax. [1o pe3ynsraTam MpoBeICHHOTO HCCIIEI0Ba-
HUS CJICNIaHbl COOTBETCTBYIOIINE BRIBOIBI, CBS3aHHBIC C [1EIECO00PA3HOCTEIO MIPOBEICHISI MOHUTOPHHTA.

KiroueBbie coBa: CTpaTerHyeckoe IUIAHWPOBAHUE, TEIEKOMMYHHKAIIMOHHAs OTPAcCilb, KOHKYPEHTOCIIOCO0-
HOCTb, IPEJIIPUSITUE, IEPCOHAT, OTPACIEBbIe TEHCHINHY, YIIPABICHYECKUE MTOAXO0/IbI, HAIIMOHAJIbHAS SKOHOMHUKA.
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