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THINKING THROUGH CRISIS - THE ROLE OF THINK TANKS

Abstract

Most of the research in academic institutions is data-intensive and based on statistical models, which is often
difficult and time-consuming to read for governments and businesses. Here comes the role of think tanks to serve as
knowledge connectors - translating academic research into user-friendly information for informed policymaking. The
rise of science-skeptical movements since a few years preceding the COVID-19 pandemic and their strengthening
during the pandemic has put increasing pressure on global think tanks. Populist regimes in many regions of the
world cut financial resources for think tanks, thus shrinking the space for an independent analysis. The COVID-19
pandemic has triggered a multitude of crises, including large-scale social, economic, health and livelihood challenges.
An unprecedented economic meltdown, interruption of economic activities in all business sectors, and immense
burden on the health sector left governments reeling and scrambling to find appropriate policy responses to minimize
the pandemic's impacts. The pandemic has further accentuated the challenges think tanks are confronting. One of the
first responses by the think tanks from the outset was adopting new technologies and a quick shift to online work
modality. Think tanks in the region organized dozens of webinars on the pandemic's critical challenges to facilitate
the governments and influence and shape public opinion in their respective countries. These webinars covered a broad
range of topics, including the research and analyses on the impacts of the COVID-19.
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Think Tanks and Civil Society Program (TTCSP) at the University of Pennsylvania [1] defines
think tanks as public policy research, analysis, and engagement organizations generating policy-
oriented knowledge products in support of informed public policymaking. Most of the research
in academic institutions is data-intensive and based on statistical models, which is often difficult
and time-consuming to read for governments and businesses. Here comes the role of think tanks to
serve as knowledge connectors — translating academic research into user-friendly information for
informed policymaking. To remain relevant in a fast-changing world, think tanks need to package
their products — like knowledge nuggets — to suit busy policymakers who have little time and appetite
for reading voluminous reports and statistics-rich research papers.

Think tanks have to face scarcer funding in the coming years.

The rise of science-skeptical movements since a few years preceding the COVID—-19 pandemic
and their strengthening during the pandemic has put increasing pressure on global think tanks. Populist
regimes in many regions of the world cut financial resources for think tanks, thus shrinking the space for
an independent analysis. Think tanks are also partially responsible for this state of affairs. They failed
to sufficiently understand and respond to non-traditional sources of competition — the mushrooming
growth of tech-intensive information platforms, not recalibrating their strategies to meet growing
knowledge expectations of policymakers, and precariously relying on traditional sources of funding.
Then hit the COVID-19 pandemic with its devastating impact on life and livelihood across the globe.
The COVID-19 pandemic has triggered a multitude of crises, including large-scale social, economic,
health and livelihood challenges. An unprecedented economic meltdown, interruption of economic
activities in all business sectors, and immense burden on the health sector left governments reeling and
scrambling to find appropriate policy responses to minimize the pandemic’s impacts. The pandemic
has further accentuated the challenges think tanks are confronting. One of the critical challenges is to
ensure financial sustainability, mainly when governments changed priorities and the bulk of the funds
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in the public sector, foundations, and philanthropies have been channeled toward shoring up people
and sectors on the brink of financial collapse.

Think tanks from developing countries are even more affected.

According to a study by Enrique Mendizabal of On Think Tank (OTT) [2] — a global platform
dedicated to promoting better-informed policy — on the Impact of COVID-19 on think tanks, the bulk
of respondents predicted that there would definitely be setbacks, particularly in the second half of
2021 as most of the previously available funding will be redirected to COVID-19 related response and
that there will be less means available for think tanks also in the long run. The study paints an even
gloomier outlook for think tanks in developing countries — 52% of respondents from Latin America
believe that the crisis will have a significant effect on think tanks in their country; 48% of respondents
from Africa, 44%, from Asia, 38% from Europe, and only 11% from the US and Canada share the
same view. But there are a handful of respondents who are upbeat about the future of think tanks.
They base their optimism on the availability of new opportunities in the form of a modernization push
toward digitalization, webinars’ popularity, and the emergence of the virtual workspace.

Think tanks have reacted in many innovative ways.

Many think tanks worldwide have quickly and effectively responded to the COVID-19 pandemic
by innovating their business models and providing timely and dependable policy guidance to
the governments. One of the first responses by the think tanks from the outset was adopting new
technologies and a quick shift to online work modality. Think tanks in the region organized dozens
of webinars on the pandemic’s critical challenges to facilitate the governments and influence and
shape public opinion in their respective countries. These webinars covered a broad range of topics,
including the research and analyses on the impacts of the COVID-19 in terms of households, food
security, economy, MSMEs, tax incentive, social packages, epidemiology, vaccination, etc. The think
tanks followed both demand-driven and supply push approaches in responding to the pandemic.
The former approach highlights policymakers’ trust in think tanks’ capacity and credibility as key
knowledge providers. A hallmark of their response during the pandemic is their ability to leverage
digital technologies and social media for research, capacity building, and advocacy.

More than ever, think tanks need partnerships and technologically advanced outreach.

As a way forward for think tanks, it is imperative for them to win public trust so that their opinions
and recommendations are heard, accepted, and adopted by the public, society, and the governments.
Understandably, think tanks have limited financial and human resources and can focus only on limited
topics. To gain broader expertise on a range of regional policy challenges, they need to forge alliances
and partnerships with regional and global think tanks to compensate for resource constraints. Most of
the think tanks have developed excellent expertise on national issues of the country of their domicile,
but as the COVID-19 has proven, most of the region’s challenges have regional underpinnings, hence
requiring a very well-coordinated regional response. It is imperative to cooperate and collaborate
with think tanks in the region to learn from success and failure stories to recalibrate their approaches
and responses. One key lesson learned during the pandemic is the use of cutting-edge technologies
to reach out to the maximum, diverse audience to send across the message. Think tanks need to use
virtual platforms, social media, online forums; and conduct data analytics and data visualization that
is well understood by the public.

The CAREC Institute started a virtual dialogue among think tanks.

Against this backdrop, the CAREC Institute' — as a Secretariat of the CAREC Think Tanks
Network (CTTN)? — organized a virtual dialogue on 24th March 2021 to facilitate an intellectual
discourse on think tanks’ role in times of crisis. Think tank representatives — Center for China and
Globalization (CCQ), the PRC; Asian Development Bank Institute (ADBI), Japan; Sustainable
Development Policy Institute (SDPI), Pakistan; Economic Research Institute (ERI), Mongolia; Centre
for Economic and Social Development (CESD), Azerbaijan; United Nations Office for South-South

' The Central Asia Regional Economic Cooperation (CAREC) Institute is an intergovernmental organization dedicated to promoting the
economic cooperation. The CAREC Institute is jointly shared, owned, and governed by eleven member countries: Afghanistan, Azerbaijan, the
PRC, Georgia, Kazakhstan, Kyrgyzstan, Mongolia, Pakistan, Tajikistan, Turkmenistan, and Uzbekistan. The Institute acts as a knowledge arm
of the CAREC Program to ensure coherence in design and implementation of policies, programs, and projects to promote regional economic
cooperation and integration.

> Leading think tanks from the CAREC member countries agreed to establish the CAREC Think Tanks Network (CTTN) in 2017 to provide
innovative solutions for promoting economic cooperation by recognizing the importance of regional perspectives.
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Cooperation (UNOSSC) — shared their experiences of policy support to governments and deliberated
on the strategies to remain relevant in times of crisis. Their response to the panemic has been wide-
ranging, encompassing initiatives such as webinars, policy research, capacity building trainings,
public opinion surveys, developing online platoforms and portals, and advocacy engagement with
policymakers. They expressed interest in close cooperation also with other think tanks and universities
from the region, including the Turan university.

In the post-pandemic recovery period, CAREC Think Tanks Network (CTTN) needs to play a
more active role in bringing regional thinks tanks together for collaborative research and capacity
building. To reinvigorate the (CTTN), there is a need to create an online platform for exchanging
ideas and experiences among the members and learning what works and what does not work in a
particular policy setting. Setting up sub-groups on sectoral issues will further deepen and enrich
regional cooperation for informed policy research and responses. Moreover, the CTTN will serve its
member think tanks better if a CTTN Journal is launched to provide a regional platform to researchers
to publish their work in peer-reviewed journals. The CAREC Institute, as a Secretariat of CTTN, will
allocate more resources for the network in coming years.
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JIAFJIAPBIC APKBLIbI OMJIAY — AHAJIMTUKAJIBIK
OPTAJIBIKTAPIBIH, POJII

Anjgarna

AxaleMHsUIBIK MEKeMeNep/eri 3epTTeyNep/iH KOIIIUIri YIKeH KeJeMJi JepeKTepll KaXeT eTell JKoHe
CTAaTHCTHKAJIBIK MOJICIIb/ICPTe HETI3/1eNITeH, 0JIap/ibl OKY YKIMETTep MEH OM3HEC YIIIH Hi KUBIH JKOHE KOIl YaKbITThI
KaxeT ereni. MyHaa OuTiM apachlHIAFbl OalIaHBIC PETiHIC KBI3MET CTCTiH aHAIMTHKAIBIK OPTaJBIKTApIbIH PO
naiia 00mazpl, akaAeMHSIIBIK 3€PTTEYICP Il HETi3/IeNTeH cascaTThl )Kacay YIIiH MaiilalaHyIIbiFa bIHFAHIIb aKITapaTKa
aymapaasl. COVID-19 nangemusicbiHaH OipHeIe KbUT OYPhIH FRUIBIMFA JETEH CKENTHKAIBIK KO3FAIBICTAPBIH 6Cyi
JKOHE TMaHJIeMUs Ke31H/e OJIapAbIH KYLIC0i jkahaH/IbIK FRIIBIMUA OPTAJIBIKTApFa KOOIPEK KbICHIM jKacabl. OJIEMHIH
KOINTEreH alMaKTapbIHAAFbl TOMYJIMCTIK PEXHUMIEP aHATMTUKAIBIK OPTAJBIKTap/AbIH KapXKbUIBIK pPECypCTapblH
azairtaapl, OChUIAIIA Toyesdci3 Taijay YHIH KeHicTikti Tapsuitaabl. COVID-19 nanmemwusicsl KemnTereH
JlaF1apbIcTap/ibl, COHBIH IIIIHAE ayKbIMIbI JJISyMETTIK KOHE SKOHOMHKAJIBIK MaceeIep/li, IeHCayIbIK IICH eMip cypy
MocenenepiH TyabIpAbl. BypbIH-COHIBI OoMMaraH SKOHOMHUKAIBIK KYIABIpay, OM3HECTIH OapIbIK cajaapbIHIaFbl
SKOHOMUKAJIBIK OCNICCHIUTIKTIH TOKTAI KATyhl KOHE JIEHCAYIBIK CAKTay CalachlHA YIIKEH aybBIPTHANbIK YKIMETTEp Il
NAaHJEMUSHBIH CalJapblH a3alTy YIIIH THICTI cascarThl i3neyre MoxOyp erTi. AWMakrarbl aHAJIMTHKAJBIK
OpTaJIBIKTap YKIMETTEepPre KOMEKTECY JKOHE 03 eJIepiH/Ieri KOFaM/bIK MIKIpre acep €Ty jKOHE OHBI KaJBIITacThIpy
YIIH MaHJeMUSHBIH MaHbI3/Ibl Maceselnepi OOMbIHIIIA OHJaFaH BeO-ceMUHApPIAp YHBIMIACTHIPABL.

Tipek ce3nep: 3epTTeyiep, akiapar, Tajuay OpTalbIFbl, IAaHAEMHSHBIH dcepi, JaFaapbic, SKOHOMHKA, Casicar.
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MBIINVIEHHUE ITOCPEACTBOM KPU3UCA -
POJIb AHAJIMTUYECKUX HEHTPOB

AHHOTAIUA

BonpImMHCTBO MCCIe0BaHUi B aKaJeMHUUECKUX YUPEKACHHUSIX TpeOyeT O0oNbIIoro oobemMa JaHHBIX U OCHOBBI-
BAeTCsl HA CTATUCTUYECKUX MOJEISIX, YTCHHE KOTOPBIX MPABUTEIBCTBAM M MPEANPHUSATHSM YacTo ObIBAeT 3aTpyu-
HUTENBHO M TPpeOyeT MHOTO BPEMEHH. 37IeCh BaKHA POJIb AHAJIMTHYECKUX IIEHTPOB, KOTOPHIE CITYXKAT CBA3YIOMINM
3BEHOM MEX[y 3HaHUSIMHU, TIEPEBOAS aKaJEMUIECKUE HCCIIEIOBAaHNS B YIOOHYIO Ul TOJIb30BaTENsd MH()OPMAIUIO
JUTIS BBIpAOOTKH OOOCHOBAaHHOHN MOJMMTHUKU. POCT CKeNTHUYECKMX IBMKEHUI K Hayke 3a HECKOJBKO JIET 10 MaHAe-
mun COVID-19 u ux ycuienue Bo BpeMsl IaHAEMHH OKa3aiu OoJbIIOe JAaBlIeHHE Ha TNI00ATbHbIC aHATUTHYECKUE
neHTpbl. [lomymucTckue peXkMMbl BO MHOTHX PETHOHAX MHpa COKpAIaloT (PMHAHCOBBIC PECYpPChl aHATHTHYECKHX
LEHTPOB, TEM CaMbIM Cy»Xas MPOCTPAHCTBO A He3aBucuMmoro aHanusa. [langemus COVID-19 Bri3Bana MHOXe-
CTBO KPH3HCOB, BKIIOYAsl KPyITHOMACIITAaOHBIE COIMAIBHBIE W 3KOHOMHUYECKHE TPOOIEMBI, a TakKe MPOOIEeMBI CO
37I0POBBEM H CPEACTBAMH K CYIIECTBOBAaHMIO. becrperieJeHTHbIN SKOHOMUYECKUH Craj, MPUOCTaHOBKA SKOHOMH-
YeCKOH JeATeIbHOCTH BO BCEX CEKTOpax OM3Heca M OrpOMHOE OpeMs A CEKTOpa 3APABOOXPAHEHUS 3aCTABUIIH
MIPAaBUTENIBCTBA OUTHCS B MTOUCKAX HA/JIEKALIMX OTBETHBIX MEp MOJUTHUKH, YTOOBI MUHUMH3HPOBATH MOCIEICTBUS
nangeMud. OJHUM M3 TIEPBBIX OTBETOB aHAIMTHYECKUX [IEHTPOB C CaMOT0 Havaja ObLIO BHEJPEHNE HOBBIX TEXHO-
JIOTHH 1 OBICTPBIN TTEPEeXo/ K OHJIaH-MeTo1aM padoThl. AHAINTHYECKHE IEHTPBI B PETHOHE OPTraHU30BANIN JICCSITKA
Be0-CEMUHAPOB M0 BaXKHEHIIMM ITpo0sieMaM MaHJEeMUH, YTOOBI TOMOYb NTPABUTEIBCTBAM U BIMATH HA OOIIECTBEH-
HOE MHEHHE B CBOUX CTpaHax M (hOPMUPOBATH €TO.

KiroueBsie croBa: HUCCIICOJO0BaHUA, I/IH(I)OpMaHI/IH, aHAJIUTUYECKUI LHEHTP, BIUAHUC MaHACMHUU, KPU3UC, IKO-
HOMHUKa, ITOJIMTHKA.
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