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FEATURES OF LOGISTICS ENTERPRISES MANAGEMENT

Abstract

The article discusses the features of management of logistics enterprises. The need for logic, practical
approaches and a scientific approach coincided with the beginning of Kazakhstan’s transition to market relations.
The possibilities and dynamics of a logical approach in domestic business are inseparable from the current socio-
economic and political situation in Kazakhstan and the forecast of economic reforms. The introduction of logistics
management practices into business practice allows many firms to reduce all inventories in production, supply and
sales, accelerate working capital, reduce production costs, reduce distribution costs and ensure complete satisfaction
of consumers with goods and services. A set of economic effects when using logistics is obtained from the sum of
the effects of improving these indicators. This is due to the emergence of integrative properties of logistic systems,
that is, properties specific to the entire system, but not specific to its elements. Today, the development of logistics in
Kazakhstan is based on the laws and principles of the market, the development of logic and its integration with the
enterprise management system reflects the level of development of the market economy. The industry must pursue
a well-thought-out and long-term growth strategy based on national diversification and the search for new markets.
They use our transport and communication services. This strategy will reduce the cost of transport, tourism, services,
roads and capital construction, as well as domestic goods.

Key words: logistics, enterprise, logistics chain, management, trade system, material flows, production.
Introduction

The science of logistics, which has attracted the attention of the whole world, is a concept that is
familiar to the Kazakh society and the world of domestic business: there is a lack of advertising. For
now, of course. After all, without logistics, it is unlikely that any entrepreneur will succeed. Logic
allows you to reduce the time between the purchase of raw materials and semi-finished products and
the delivery of finished products to the consumer, which leads to a sharp reduction in inventories.
The use of logic accelerates the process of obtaining information and increases the level of service.
Today, the concept of “logistics” is a word often used by the business community. After all, logistics
determines the theory and practice of the movement of raw materials, materials, production, labor,
finished products from producer to consumer. In other words, logistics is the study of planning,
management and control of material, information and financial resources in various fields. The interest
of domestic scientists, university professors, scientific and technical workers, managers of industrial
and transport enterprises, engineers and businessmen in logic is not only a new and inconvenient term
for the domestic economy, but also a logical method used in the economies of industrialized countries
explained by the results.
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Literature review

Logistics associations, organizations and communities have been established and are functioning
effectively in most foreign countries. Logic is a relatively young and actively developing science and
business. Abroad, logic has developed rapidly over the past decade. The formation and development
of logical production, trade, and transport and information systems is very important for Kazakhstan,
as it will accelerate the integration of our country into the world economic and information space.

The role of logical problems in the economic literature of industrialized countries is important and
many works are devoted to the study of its development.

The need for logic, practical approaches and scientific approach coincided with the beginning of
Kazakhstan’s transition to market relations. The opportunities and dynamics of the logical approach
in domestic business cannot be separated from the current socio-economic and political situation in
Kazakhstan and the forecast of economic reforms.

Methodology and results

Logistics plays a strategically important role in modern business. It is no coincidence that many
successful professionals in their field move to leading positions in the company’s management. From
a business point of view, logic is the effective management of material and other flows (information,
finance, services) to achieve corporate goals at the optimal cost of all resources. At present, the
leading companies combine different functional areas of logic on the basis of a single information and
computer platform, creating a strategic innovation (innovation) system. The introduction of logical
management methods in business practice allows many firms to reduce all inventories, supply and sell
products, accelerate working capital, reduce production costs, reduce distribution costs and ensure full
satisfaction of consumers with goods and services [1].

The work in the field of logic is multifaceted. It includes transport, warehousing, inventory
management, personnel management, organization of information systems, commercial activities, etc.
b. applies. Each of these functions is studied and described in depth in the relevant industry discipline.

Management of material flows is always an important aspect of economic activity. The main reason
is the transition from the seller’s market to the buyer’s market, which requires the rapid adaptation of
production and trading systems to the rapidly changing tastes of consumers.

Abroad, logic has developed rapidly over the past decade. The formation and development of
logical production, trade, and transport and information systems is very important for Kazakhstan, as
it will accelerate the integration of our country into the world economic and information space.

Today, the development of logic in Kazakhstan is based on the laws and principles of the market,
the development of logic and its integration with the management system of the enterprise reflects the
level of development of a market economy.

Severe competition in the market, low solvency of the population, insufficient working capital
of the enterprise, the constant growth of production costs reduce the competitiveness of domestic
products and make it difficult to sell [2].

Logic is as necessary as air for every enterprise to enter the market, but it is difficult to say that this
logic serves as a complex industry in itself, because it is unknown to the enterprise to conduct logic,
how to conduct it, how to plan, and what method to use. One of them raises questions on its own, and
the misuse of all of them does not reveal the facts, so it is a good idea to turn to organizations that
specialize in the implementation of professional logic in the market.

Let’s consider the main components of the economic effect of the application of the logical
approach in the management of material flows. Using the productive and working calalarinda
logictikani kelecidey allows you to:

¢ reduction of stocks along the entire flow of material flows;

+ reduction of the time of movement of goods along the logical chain;

¢ reduction of transportation costs;

¢ reduction of manual labor costs and the corresponding costs of cargo operations [3].

Most of the economic impact is due to the reduction of resources along the entire path of material
flows. According to the European Industrial Association, internal control of material flows provides
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a 30-70% reduction in inventories (according to the US Industrial Association, inventory reductions
are around 30-50%).

The high importance of resource optimization is explained by the following:

¢ In the general structure of costs for logistics, the cost of maintaining stocks is 50%, including
the cost of the administration , as well as losses from damage or theft of goods;

+ most of the working capital of the enterprise is allocated to funds (from 10 to 50% of all assets
of the enterprise);

¢ Production costs for the creation of reserves, up to 25-30% of total costs.

The reduction of resources in the use of logic is provided by a high degree of coordination of
actions of participants in the logical process, due to increased reliability of delivery, due to the correct
allocation of resources, as well as a number of other reasons.

The next component of the economic effect of the use of logic is the reduction of the time of
movement of goods along the logical chain. Today, the share of time spent on warehousing, production
operations and delivery is on average from 2 to 5% [4].

Thus, more than 95% of the turnaround time is due to logical operations. The reduction of this
component will accelerate capital turnover, respectively, reduce profits per unit of time, and reduce
the cost of production.

The economic effect of the use of logic also arises from the reduction of transportation costs.
Traffic routes will be optimized, procedures will be harmonized, traffic will be reduced, and other
indicators of vehicle use will be improved.

The set of economic effects in the use of logic is derived from the sum of the effects of improving
these indicators. This is explained by the emergence of integrative properties of logically organized
systems, properties that are characteristic of the whole system, but not specific to its elements [5].

People have carried out material flow management activities, such as production, trade and other
economic activities, since the early stages of its economic development. The novelty of the logic
is, first, the shift of preference between various economic activities to the services of material flow
management. Entrepreneurs have only recently learned about the potential of internal control of all
stages of the movement of raw materials, parts and finished products in the economy to increase
efficiency.

The concept of logic is a system of views on the improvement of economic activities through the
optimization of material flows.

The basic, constructive principle on which the management of material flows is based is the principle
of consistency. It means procurement, organization, storage, production, sales and transportation as a
single process.

Rationalization of material flows is possible only within one enterprise or its division. However,
the maximum effect can be obtained only on the way from the primary source of raw materials to the
final consumer, by optimizing the flow of aggregate material or by optimizing its individual important
parts. However, all links in the material transmission chains, ie all elements of macrological and
micrological systems, must work as a single mechanism. To solve this problem, it is necessary to
look systematically at the choice of equipment, the design of interconnected technological processes
in different parts of the material, the combination of conflicting economic interests, as well as other
issues related to the organization of material flows.

The issues of a systematic approach to the management of material flows are discussed in detail
below.

Conclusions and recommendations

The desire of the economy of any state for further socio-economic development — as well as the
main component. The working part of the state is temporary trade and economic firms.

Tough competition in the market, low solvency of the population, lack of working capital of the
enterprise, the constant growth of production costs reduce the competitiveness of domestic products
and make it difficult to sell.

In conclusion, for the development of the developing domestic logistics industry, it is necessary
to constantly update the material base, using the experience of partner countries. To increase the
efficiency of logistics organizations, it is necessary to move to a new level of development, using
innovative methods and technologies. At the same time, it is necessary to satisfy the demand, ensuring
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the safety of the cargo and the quality of service. In addition, develop relations with foreign countries,
reduce customs bureaucracy and create favorable conditions for entrepreneurs in order to attract
investment.
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JIOT'NCTUKAJIBIK KOCIINIOPBIHIAAP/AbI
BACKAPY EPEKHIEJIIKTEPI

Anaarmna
MaxaraHbIH MaKCaThl — JIOTUCTHKAIBIK KOCITOPBIHIAPAB! OacKapy epeKIIeTiKTepiH KapacToipy. JIoruka, Toxi-
pubemiK kKoHE FHUIBIMH TOCUTIEP/IiH KaKeTTiniri KasakcTaHHBIH HapBIKTHIK KaThblHACTapFa KOIyiHiH 0acTamybIMeH
coiikec kenji. OTaHAbIK OM3HECTEr] JIOTUKAIBIK TOCUIIIH MYMKIHJIKTepl MeH AnHaMuKachl KazakcTaHHBIH Ka3ipri
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QJIEYMETTIK-9KOHOMHUKAIIBIK JKOHE CasCH JKaFJIalbIHAH YKOHE SKOHOMHUKAJBIK pedopManapablH OOKaMbIHAH aXbl-
pamaiinel. Jloructukansl Oackapy TokipuOeciH OHM3HeC-TKIpHOere eHri3y KemnTereH (upManapra eHIipicTeri,
JKETKI3UTIMIET] JKOHE caymanarbl OapiblK KOpiapIbl a3alTyFa, alHaIBIM KalUTABIH JKEACTIETyTe, OHIIpic jKOHE
aflHaJIbIM IBIFBIHAPBIH a3alTyFa, Tayapiiap MEH KbI3METTEpre TYTHIHYLIbUIAPIBIH TONBIK KaHAFATTAHYbIH KaM-
TaMachl3 eTyre MYMKIHmIK Oepeni. JIormcTHKaHBI KOJNJaHy Ke3iHAeri SKOHOMHKAIBIK 3()(EKTUIePaiH KUBIHTHIFBI
OCBI KOPCETKIIITEP/Il KaKCAPTy 9CEPiHIH KOCBHIHIBICHIHAH ajIbIHAIbl. BYJI TOTHCTHKANBIK KYHEICP/IiH HHTCIPATUBTI
KAaCUCTTEpPiHIH Maiaa OonybiHa OaillaHBICTBI, SIFHU OYKLUI *Kyiere ToH, OipakK OHBIH JIEMCHTTEPIHE TOH eMeC Ka-
cuerrep. byriari Tapma Ka3zakcranma JTOTHCTHKAHBIH JaMYbl HAPBIKTHIH 3aHIBUIBIKTAPEI MCH MPHUHITUITEPIHE He-
Ti3/IeTeH, JTOTUKAHBIH JaMYbl )KOHE OHBIH KOCITIOPBIHIApIB! OacKapy KyieciMeH Oipiryi HapbIKTHIK YKOHOMHUKAHBIH
amy JeHreiin kepcereni. Cana YWITTHIK opTapanTaHAbIpyFa ’KOHE KaHa HapbIKTap i3[eyTe HeTi3AeNTeH KaKChl Oi-
JIACTBIPBIIIFAH KoHE Y3aK MEP31M/Ii CY CTPaTETUACHIH ycTaHyFa THic. Onap 013/1H KeJIiK )oHe OaiIaHbIC KbI3METTEePiH
naiinansanaznpl. bys cTparerus aBTOKeJIK, TYPH3M, KbI3MET KOPCETY, JKOJI KOHE KYPHENi KYPbUIbIC, COHBIMEH Karap
OTaHJIBIK Tayapiap/bIH KYHbIH TOMEHAETYIe MYMKIHIIK Oepe/i.

Tipek ce3aep: JIOrMCTHKA, KICIIOPBIH, JTOTMCTUKANBIK Ti30eK, Oackapma, cayaa yieci, MaTepHaljIblK aFbiM-
Jap, eHipic.
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OCOBEHHOCTHU YIIPABJIEHUSA
JJOT'UCTUYECKUMU NPEAITPUATUAMUA

AHHOTALUA

Llens cTarhbu — paccMOTPETh OCOOCHHOCTH YIPABICHMS JIOTHCTHYECKMMH NpeanpustusiMu. [lorpeGHOCTh B
JIOTUKC, HpaKTI/I'{eCKI/IX noaxoaax u Hay‘{HOM IIoAXoA¢€ COBIIaJia ¢ HA4YaJIOM nepexoz[a Ka3aXCTaHa K pLIHO‘IHLIM oT-
HOIICHUSIM. BOBMO)KHOCTI/I " JUHaAMHKa JJOTHYECKOI'0O IToAX0Aa B OTECYECTBECHHOM 6I/IBH€CG HEOTACIIUMBI OT TeKyIIIeI;‘I
COI.[I/I&J'ILHO—I-)KOHOMH‘ICCKOﬁ 58 HOHHTH‘IGCKOﬁ CI/ITyaI_II/II/I B Ka3aXCTaH€ nu nporH03a 3KOHOMHWYECCKUX pe(bopM. BHGI[-
peHHe TIPAaKTHKHU YIPABICHHUS JIOTHCTUKON B OM3HEC-TIPAKTHKY MTO3BOJISIET MHOTHM (PHpMaM COKPATHTh BCE 3aIachl B
MIPOU3BOICTBE, MOCTABKAX M MPOJaKaX, YCKOPUTH OOOPOTHBIN KalmUTall, CHU3UTh M3IEPKKU TIPONU3BOJICTBA, CHU3UTHh
U3JICPKKH 00paleHus U 00CCIICUnTh MOJTHOE YIOBICTBOPCHUE MOTpedUTENei ToBapamu U yciryramu. Habop skoHO-
MHUYCCKUX 3(1)(1)CKTOB HpI/I HCIIOJIB30BAHUU JIOTUCTHUKU nonyqaeTcsl nu3 CyMMLI 3(1)(1)€KTOB yJ'Iy‘IIlIeHI/IH A3TUX ITIOKa3aTe-
Heﬁ. 3TO CBA3aHO C ITOSABJICHUECM I/IHTGI‘paTI/IBHI)IX CBOﬁCTB JIOTUCTHYCCKHUX CUCTEM, TO €CTh CBOﬁCTB, CHGHI/I(i)I/I‘IHBIX
JUITSL BCCﬁ CHUCTEMBI, HO HE CHGLII/I(I)I/I‘IHBIX JJIs1 €€ DJIEMEHTOB. CGFO,I[HH paBBI/ITI/Ie JIOTUCTUKHU B KaSaXCTaHe OCHOBBIBA-
€TCsl Ha 3aKOHAaX M MPUHLKIIAX PbIHKA, PA3BUTHE JIOTUKHU U €€ UHTErpalMsl ¢ CUCTEMON YIPaBIECHUS IPEATIPUATUIMU
OTpaXkaloT YPOBEHb Pa3BUTHS PHIHOYHON SKOHOMHUKH. OTpacib JOJDKHA CIEI0BATh XOPOIIO MPOJYMAaHHOW M JIOJITO-
CPOYHOI CTpaTeruu pocTa, OCHOBAaHHOM Ha HAIIMOHAIBLHON AMBEPCU(UKAIIMU U TOUCKE HOBBIX PHIHKOB. OHHM MOJIb3Y-
HOTCA HAILIUMHU yCJ'Iyl"aMI/I TpchnopTa 1 CBsA3U. 3Ta CTpaTeFI/ISI IIO3BOJIUT CHU3UTH CTOUMOCTH TpchnopTa, TypI/ISMa,
YCJ'IyF, ,HOpOF W KaIIUTAJIBHOI'O CTpOI/ITeJ'H)CTBa, a TaKKC OTCUYCCTBCHHBIX TOBapOB.

KiaroueBbie cioBa: JIOTUCTHUKA, TPEANPUATHE, JIOTUCTUYCCKAsA METIOYKa, YIPaBJICHHUE, TOProsas CHUCTEMA,
MaT€puaJIbHBIC ITOTOKH, IIPOU3BOICTBO.
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