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INNOVATIVE MANAGEMENT OF SECONDARY
EDUCATIONAL INSTITUTIONS

Abstract

Modern education is in the process of dynamic changes. The system of interaction of all participants in the
educational process is changing, and this requires teachers, and first of all, leaders, to comprehend all innovations
and transformations. As a result, a new vision of the management system of an educational institution is being
formed in terms of its effectiveness, innovation and competitiveness. This article explores an innovative approach
to the management of secondary educational institutions. The studies of domestic and foreign scientists on this issue
have been researched, studies have been carried out in educational institutions, and the practical experience of the
authors of the article has been used. Innovative pedagogical management is characterized as a set of principles,
methods, organizational forms and technological methods for managing pedagogical systems, aimed at improving
the efficiency of their functioning and development, and allows you to move from a vertical management system
(subject-object) to a horizontal system of organizational and managerial cooperation (subject-subject ), providing
creative development, both the personality of the pupil and the personality of the teacher. Management of innovative
processes is multivariate; it involves a combination of standards and originality of combinations, flexibility and
originality of methods of action, based on a specific situation. There are no ready-made recipes in innovation
management and there cannot be. But he teaches how, knowing the techniques, methods, ways of solving certain
problems, to achieve tangible success in the development of the organization.

Key words: education, educational institutions, innovation management, pedagogical innovation, questioning,
management system, experiment.

Introduction

The emergence of innovative processes in education is the leading trend of its renewal. The terms
“pedagogical innovation”, “innovation process”, “innovation trend” have firmly entered into modern
pedagogical theory and practice.

The issues of innovation in education are given quite important attention, rich theoretical material
and practical experience have been accumulated. However, a serious obstacle to the implementation
of innovative processes is the fact that different researchers are engaged in its individual stages, each
of which is aimed at an intermediate result, without taking into account the final one.

For each level of education, the use of pedagogical innovations in practice has characteristic

features. In particular, the development of medium-level educational institutions required, first of all,
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innovations of the appropriate management system, which in turn caused the need to study the totality
of endogenous and exogenous factors affecting this process.

Close attention is currently being paid to the development of secondary educational institutions.
Thus, the “State Program for the Development of Education and Science of the Republic of Kazakhstan
for 2020-2025” provides for a change in the structure of the content of training and a qualitative
renewal of education, the development of a network of secondary specialized educational institutions
of various organizational and legal forms, support for regional and non-state sectors of the secondary
education system [1].

The innovative processes currently taking place in education, as a socio-pedagogical problem,
have a multifaceted and multidimensional character and are associated with structural changes, the
emergence of new types and types of educational institutions, updating the content and technologies
of education, enriching the links between educational institutions, etc.

The necessary and possible conceptual foundations for the modernization of the management of
educational institutions for this period relate primarily to changes in its functional structure. Independent
areas of management activity in educational institutions are actions for planning, organizing, directing,
controlling the process of their functioning, as well as conducting research [2].

A new phenomenon is the allocation of a special innovation process management function as part
of the management functions. In connection with the development of new educational content, the
management system of secondary educational institutions includes the organization of the development
of new curricula and other program and methodological documents, as well as their expertise.

Literary review

The problems of education management and educational institutions are reflected in the works of
G.V. Atamanchuk, V.G. Afanasyev, Yu.K. Babansky, Yu.V.Vasiliev, G.G. Abdullin, B.S. Gershunsky,
V.I. Zvereva, Yu.A. Konarzhevsky, M.I. Kondakov, B.C. Lazarev, S.G. Molchanov, A.Ya. Nain,
M.M. Potashnik, G.N. Serikov, V.P. Simonov, N.S. Suntsova, V.S. Tatianchenko, P.I. Tretyakov,
P.V. Khudominsky, R.H. Shakurov, T.I. Shamova, etc.

The innovative aspect of pedagogical design is the subject of research by V.I. Andreev,
S.A. Gilmanov, M.I. Gromkova, M.V. Klarin, A.Ya. Nain, M.M. Makhmutov, S.D. Polyakov,
V.A. Slasgenin, M.A. Chashakov, N.R. Yusufbekova, etc.

The problems of scientific modeling of education management were studied by V.G. Afanasyev,
P.S. Gershunsky, V.I. Zvereva, A.F. Zotov, Yu. A. Konarzhevsky, M. 1. Kondakov, V.S. Lazarev, etc.

At the same time, it is impossible to give a fairly complete list of studies devoted to the problem of
innovations in the field of management of secondary educational institutions. This circumstance largely
acts as a reason for the immunity of the subjects of management of secondary educational institutions
to innovate their activities, the conscious choice of models and technologies of innovation in the
modernization of management of this type of educational institutions, their infrastructure support [6].

Materials and methods

The methodological basis of the study is a set of theoretical and empirical research methods:
theoretical analysis of normative and educational documentation; study and generalization of advanced
pedagogical experience (school leaders, teachers); observation, survey, interview, questionnaire;
experimental methods; quantitative and qualitative analysis of the data obtained; methods of
mathematical statistics and graphical processing of results.

Main provisions

In the management practice of secondary schools, well-known methods and techniques are
used to involve teachers in innovative activities, such as: professional development of teachers;
pedagogical, methodological advice, round tables, discussions; business, role-playing, heuristic
games to generate new pedagogical ideas; creative work of teachers at the city and regional level;
self-education, work with scientific and methodological literature; independent research, creative
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activity on the topic, participation in collective experimental research activities within the framework
of a common problem; workshops, trainings; innovative teaching technologies, interactive methods
of scientific and methodological work; description of innovation as work experience, presentations
at scientific and practical conferences, seminars; creative reports of teachers on generalization of
experience, etc. However, in order to ensure the creative development of both the personality of the
pupil and the personality of the teacher, we also use special methods and techniques characteristic
of innovation management. Special methods include: methods of identifying opinions (interviews,
opinion questionnaires, sample surveys, expertise); analytical methods (system analysis); assessment
methods (risk, chances, effectiveness of innovations, etc.); methods of generating ideas (brainstorming,
business games and situations); decision-making (decision tables, comparison alternatives); methods
of predicting visual representation (graphical models, job descriptions and instructions); argumentation
methods (presentations) [3].

The main directions and objectives of innovation management, in our opinion, should be
considered:

¢ development and implementation of a unified innovation policy;

¢ definition of a system of strategies, projects, programs;

¢ resource provision and control over the progress of innovation activities;

¢ training and education of teachers;

¢ formation of target groups, groups that implement the solution of innovative projects, the
creation of an innovative environment.

Results and discussion

Management of innovative processes is multivariate, involves a combination of standards and
extraordinary combinations, flexibility and uniqueness of ways of action, based on a specific situation.
There are no ready-made recipes in innovative management and there cannot be. But he teaches how,
knowing the techniques, methods, ways of solving certain tasks, to achieve tangible success in the
development of the organization.

The management of the innovation process in the context of the holistic development of educational
institutions should be carried out comprehensively and include the following aspects [4]:

+ work with teaching staff aimed at creating prerequisites for innovative pedagogical activity;

+ work with students, involving the study and consideration of the interests and educational needs
of students, creating conditions for the adaptation of children to the ongoing transformations;

+ work with parents aimed at forming a positive attitude of the family to the introduced innovations
and attracting parents to participate in the innovation process;

+ improvement of the work of the aggregate subject of internal management in order to maximize
the use of the resources available in the institution;

+ implementation of links with the environment surrounding the educational institution in order
to fully meet the educational needs of society and attract additional resources;

+ implementation of control, analysis and regulation of innovation activities;

¢ implementation of information support for innovation activities.

Today, applying the basics of innovation management in the management of our school, we have
encountered inconsistency and multidirectional innovation processes. In real management conditions,
in order to improve its quality, there is a need to streamline this process.

Within the framework of innovation process management, the following set of management
actions is required [5]:

¢ development of the regulatory framework for the management of the innovation process,
including a description of the functional responsibilities and mechanisms of interaction of the structural
units of the management system;

¢ definition of the content of innovations that ensure the holistic development of the institution
based on the integration of the innovative potentials of the school, family and social environment;

+ development of scientific and methodological support for the innovation process;

¢ preparation of departments of the innovation process management structure to perform their
functional duties, teaching staff to innovate, students and their parents to participate in the innovation
process;
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¢ updating the internal management structure;

¢ creation of innovative and expert groups, creative associations of teachers, students, parents;

¢ updating and reconstruction of the material and technical equipment of the educational process;

¢ introduction of a personally adapted system of continuing education and self-education of
teaching staff aimed at improving professional and pedagogical competence in the development of
innovations;

+ implementation of a system of organizational and procedural mechanisms for the nomination,
examination and implementation of innovative ideas;

+ implementation of a management support system for educational initiatives and pedagogical
creativity;

¢ implementation of the methodology of innovation expertise;

¢ development and introduction of standards for the evaluation of innovative pedagogical activity;

¢ introduction of technology for determining the effectiveness of innovation process management
in an institution;

¢ introduction of additional educational services.

The most important condition for the success of innovations is the presence of an innovative
environment in the education system — a certain system of moral and psychological relations, supported
by a set of organizational, methodological, psychological measures that ensure the introduction of
innovations into the educational process of an institution. The signs of an innovative environment
include: the ability of teachers to be creative, the presence of partner and friendly relations in the team,
good feedback (with students, families, society), as well as the integrative characteristics of a highly
developed team (common value orientations, interests, targets, etc.).

Conclusion

Innovation activities should be an integral part of normal work. To do this, innovative activity
requires the creation of a creative atmosphere in the team. You cannot be forced to work at the highest
level. A well-done job is a purely voluntary contribution, which is possible only when an employee
feels taken care of, feels like a co-owner of the organization. As a result, the intangible (trust, care,
attention) gives quite tangible results — quality, work efficiency, development of the organization [7].

In our opinion, the following methods of coordination of innovative activities have proved their
effectiveness in the management of innovative processes in education: methods of creating (forming)
effectively working creative, research groups, an effective communication system; methods of
motivation (stimulation, creation of a creative field, motivating control); methods of creating conditions
for the professional growth of members of the pedagogical collective; methods of regulation socio-
psychological climate in the team, the formation of intra-school culture.

Thus, it can be concluded that high-quality, systematic management activity through the use of
innovative management techniques and methods in educational institutions acts as a condition for
the effective functioning of secondary schools, colleges, to meet the educational needs of subjects
(individual, corporate, social).
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NMHHOBALIMOHHOE YIIPABJIEHUE CPEJHUMMU
OBPA3OBATEJIbBHBIMHU YYPEXIAEHUAMMU

AHHOTAIUA

Ha cerogusimauii 1eHs 00pa3oBaHue HAXOMUTCS B MPOLIECCEe KapAHMHAIBHBIX ITpeoOpa3oBaHnuii. MeHseTcs cuc-
TeMa B3aMMOJICHCTBHS BCEX YYACTHUKOB 00pa30BaTeIbHOTO MpoIiecca, a 3To TpeOyeT OT Mejaroros 1 B IEpBYyIO 04e-
penb OT PyKOBOAWTENEH OCMBICIICHHUSI BCEX HOBOBBENCHHI M TMpeoOpazoBaHMil. B pesynsrare 3Toro hopmupyeTcs
HOBOE BHJICHUE CHCTEMBbI yIIPABICHHs 00pa30BaTeIbHBIM YUPEKICHUEM C TOUKH 3pEHUS ero 3(h(HhEeKTUBHOCTH, MHHO-
BAIMOHHOCTH U KOHKprHTOCHOCO6HOCTI/I. B I[aHHOﬁ CTaTbC HUCCJICAOBAH HHHOBaHHOHHBIﬁ moaxoa K yIpaBJICHUIO
cpesHUMH 00pa3oBaTeIbHBIMU YUPESKACHUAMH. V3ydeHbl HCCIIeIOBaHHS OTEUECTBEHHBIX U 3apyOe)KHBIX yUEHBIX
0 JTaHHOH IpoOJiemMe, MPOBEAEHBI NCCIIEJOBAaHUS B 00pa30BaTEIbHBIX OPraHU3aIMsX, HCIO0JIb30BaH PAKTUIECKUI
OTIBIT aBTOPOB CTaThbU. VIHHOBAIIMOHHBIA NEJarorn4ecKuii MEHEPKMEHT XapaKTepU3yeTcsl KaK KOMIUICKC MPUHIIN-
I0B, METOZOB, OPTAHU3AIMOHHBIX (DOPM M TEXHOIOTHUECKUX MPUEMOB YIPABICHHUS METarOrnIeCKUMH CHCTEMaMH,
HAaIpaBJICHHbIM Ha MOBbIMICHNE 3(PPEKTUBHOCTH UX (DYHKIMOHUPOBAHUS U PA3BUTHS, U MO3BOJISIET IEPEHTH OT BEp-
TUKAJILHOIM CUCTEMBI yIpaBlieHHs (CyObeKT-00BEKT) K TOPHU30HTAIBHON CHCTEME OpraHNu3allMOHHO-YIPaBIeHYECKO-
r0 COTpyJHHYECTBa (CYyOBEKT-CyOBEeKT), oOecnednBasi TBOPYECKOE Pa3BUTHE KaK JMYHOCTH BOCIIUTAHHHKA, TaK U
JIMYHOCTH NEAarora. YpansleHue HHHOBALIMOHHBIMU IPOLIECCaMU MHOTOBAPHAHTHO, IPEIONAraeT COYETaHUE CTaH-
JIapTOB M HEOPAMHAPHOCTH KOMOMHAIINH, THOKOCTh ¥ HEIIOBTOPHUMOCTB CIIOCOOOB ICHCTBUS HCXO/sl U3 KOHKPETHOU
CUTyally. B NHHOBAaIIMOHHOM MEHEKMEHTE TOTOBBIX PEIIETITOB HET U OBITh HE MOXKeT. Ho OH yuuT TOMy, KakK, 3Hast
MIPUEMBI, METO/IBI, CIIOCOOBI PEIICHNS TE€X WM MHBIX 3371a4, TOOUTHCS OLTyTHMOTO ycIieXa B pa3BUTHH OPTaHU3ALUH.

KuarwueBrblie ciioBa: 06pa30BaHMe, 06pa3OBaTeJ'II>HI)Ie YUpCKACHUS, I/IHHOB&HI/IOHHLIIZ MCHC/DKMCHT, IIcaaroru-
YCCKasgd MHHOBAIUs, aHKCTUPOBAHUC, CUCTCMA YIIPABJICHUA, SKCICPUMCHT.
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OPTA BIVIIM BEPY MEKEMEJIEPIH NHHHOBAIIUAJIBIK BACKAPY

Angarna

Byrinri rarga GimiM 6epy TyOereiini kKaifta Kypy yaepiciane. binim 6epy yaepicine GapibIK KaTBICYIIBUIAPIBIH
e3apa apeKeTTecy Kyiteci e3repyse KoHe 6¥.H MYFaiMJIep/ieH, eH aJlJIbIMEeH, Kem6acmbmap)1aﬂ 6apn1)11< KAHATBIKTAP
MEeH KaiTa Kypynapabl TyciHyai Tanan ereni. Hotmkecinge 6iinim Oepy MekeMmeciH Oackapy »KyHeciHiH THIMIUIITI,
JKaHAITBUIIIBIFBI KOHE 0oceKere KaOUIeTTUIIr TYPFBICHIHAH JKaHa Ko3Kapac Kaiblnracyna. by Makamama opra OimimM
Oepy MekemelepiH Oackapyaarbl HHHOBALHSIIBIK KO3Kapac KapacTbipbuirad. Ockl Mocene OOUBIHIIA OTaHABIK KOHE
MIeTeNIIK FAIBIMIAPAbIH 3ePTTEYIepi 3ePTTEIII, 0Ky OPBIHAAPBIHIA 3ePTTEYIIEp JKYPTi3iiil, MaKaia aBTOPIapbIHBIH
TOXKipubemiK Toxkiproeci naitnananpuiapl. THHOBAIMAIBIK ITEJarOrHKaIbIK MEHEPKMEHT TIeJarOTHKAIIBIK KYHeIep i
Oackapy/bIH IPUHIMIITEP], 91ICTEP], YIBIMIACTHIPYIIBUIBIK (DOPMasiapbl MEH TEXHOJIOTUSUIBIK O/1iCTEPIHIH YKHBIHTHIFbI
peTriHzie cumarTanaabl, ONapAblH JKYMBIC iCTeyl MEH JaMybIHBIH THIMIUITIH apTThIpyFa OarbITTallFaH JKOHE TIiK
Oackapy xyieciHeH (CyObeKT-00bEKT) OKYIIBIHBIH Ja, MYFaJIiMHIH JI¢ IIBIFAPMAaIIbUIBIK JAMYbIH KAMTaMaChI3 CTCTIH
YHBIMIACTBIPYIIBUIBIK JKOHE 0AaCKapyIIBUIBIK BIHTBIMAKTACTBIKTBIH KOJIACHEH JKyleciHe (CyObeKT-CyObeKT) eTyre
MYMKIHIIK Oeperni. IHHOBaIMsIIBIK TporecTepai Oackapy KeIm HYCKabl, CTaHZApTTap MEH KOMOWHAIMsIIapAbIH
©31H/IIK epEeKIeNiriH, HAKThl JKaFJaiifa HeTI3JeNTeH OpeKeT SMiCTepiHiH MKeMIUTri MEeH OipereiliriH KaMTHAbL.
VHHOBaIMSUTBIK OacKapyaa JalblH PEIEITTEP JKOK koHe 0os1a anMaiabl. bipak o 6enriii 6ip Mocenenep i menryais
OMIICTEpiH, SAICTEpiH, TOCULAEPiH Oljle OTBHIPHIN, YHBIMIBI AaMBITY[a alTapJbIKTail )KeTiCTIKKe Kaiai xeryre 0o-
JaTBIHJIBIFBIH YHPETE].

Tipek ce3nep: Oirim Oepy, OiimM Gepy Mekemenepi, HHHOBALMSIIBIK MEHEIPKMEHT, TIeIarOTHKAIBIK HHHOBAIINA,
cayaiHama, 6ackapy JKyheci, SKCIIepUMEHT.
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