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Abstract

If we consider the construction market as a type of economic activity, the market provides for the creation of
objects, measures for their restoration. The project has goals, prerequisites for implementation and takes into account
the individual characteristics of both the project and the construction site. The basis for effective and high-quality
project implementation is an effective project management system. Currently, in the organizations of the construction
industry, the most widespread project-oriented management approach. More and more construction organizations,
in order to quickly and timely respond to emerging changes, come to the realization of the need to standardize
project management processes. The purpose of the study is to analyze the level of maturity of construction companies
in the Republic of Kazakhstan. For this, an adapted Berkeley model was used to assess the maturity of project
management in construction companies of the Republic of Kazakhstan, on the basis of which the intensity of the use
of project management processes in construction projects was analyzed. In the article, depending on the tasks to be
solved, methods of scientific abstraction, system analysis, comparative analysis, models of the project management
maturity level, a quantitative survey method, etc. are used. The novelty and result of the study is the adapted Berkeley
project management maturity model, combined with the processes of the PMBOK international project management
standard, to assess the maturity of project management in the construction sector of the Republic of Kazakhstan.

Key words: project management, maturity level, construction industry, models of the project management
maturity level, PMBOK

Introduction

Today, project management is becoming widespread in various fields of activity. The most striking
project-oriented approach is used in the organizations of the construction industry. The construction
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industry is the largest branch of the economy, which, along with mechanical engineering, provides
conditions for the creation and accelerated renewal of fixed assets. It is one of the key and economically
significant industries in Kazakhstan, and therefore projects implemented in this industry are often of
national importance.

Effective project management is essential in various fields, including construction, information
technology, healthcare, manufacturing, and many others. It helps organizations achieve their objectives
efficiently, manage resources effectively, and adapt to changing circumstances.

The development of the modern economy today contributes to increased competition between
companies in the construction industry, operating in conditions of constant dynamic changes in the
external environment. In this regard, more and more construction organizations build their activities
based on project management. This allows them to be more flexible, set clear goals and achieve them,
increases the transparency of all activities of the organization and increases the degree of involvement
of project participants in the process, since everyone has a personal interest in the successful completion
of the project [1]. All this in these conditions contributes to the formation of a competitive advantage
for a particular construction organization.

In the construction industry, project management often involves collaboration among various
stakeholders, including contractors, subcontractors, architects, engineers, regulatory authorities, and
project owners. Effective communication, documentation, and coordination are critical for successful
project delivery. Project managers in construction need to be knowledgeable about industry-specific
regulations, construction methods, and materials. They also must adapt to the unique challenges that
arise in construction, such as weather conditions and site-specific complexities.

The construction industry is the second largest business (organization) industry in Kazakhstan:
58,291 (13% of all 440,407 organizations in Kazakhstan). Despite this, the number of businesses
engaged in construction is two times less than organizations in trade, the first in terms of the number
of organizations in the industry of Kazakhstan [2].

According to the General Classifier of Economic Activities (OKED), construction in Kazakhstan
is divided into the construction of buildings and structures, civil engineering and specialized
construction work, provided that they are carried out as part of the overall construction process, with
further division by direction.

In turn, the volume of construction of residential buildings amounted to 650.2 billion tenge, and
industrial facilities 579 billion tenge [3].

Table 1 — The share of construction in the total volume of GDP of the Republic of Kazakhstan
for 2017-2022

Indicators 2017 2018 2019 2020 2021 2022
GDP, in USD 137,28 159.4 170,54 181,67 163,23 197,1

The volume of construction
work performed, million
tenge 3258031 3509 296 3862995 | 4431666 | 4934069 | 54707142

The share of construction in
the GDP of the Republic of
Kazakhstan in% 5,9 5.9 5,5 5,6 6,2 6,3

Note: Compiled by the authors based on sourse [4].

The macroeconomic situation, which is stabilizing due to moderate real GDP growth, will have
some impact on the construction sector in Kazakhstan. The volume of completed construction works
demonstrates positive dynamics in nominal terms. It should be noted that during the pandemic in
Kazakhstan, 2021 was also positive for the construction of Kazakhstan. On average, for the period
2017-2020, the growth in the volume of construction work amounted to about 9.4%. In 2016-2020,
for this period, the maximum increase was recorded at the end of 2019 13.9%. Compared to December
2021, in 2022, the index of business activity in construction, formed by the National Bank of
Kazakhstan, in September of this year decreased from 50.21% to 46.25%. The volume of construction
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and installation works in January—March 2023 compared to January-March 2022, it increased by
16.4% and amounted to 605.3 billion tenge [4].

The construction market is an economic activity, the market creates events and construction projects
for their reconstruction. The construction industry is a project activity, because each construction
project is implemented in its own stages and has its own plan and schedule. It has its own goals,
obligations, and whether it is a construction project or a project, it will have its own characteristics. If
the project is managed effectively and correctly, it is a guarantee that it will remain a profitable project
in the future.

Currently, companies and organizations are forced to compete in a highly complex and globalized
environment, facing huge natural, economic and technological challenges every day.

Having identified the current problem, it is important to identify the root cause of the problem
and find solutions so that the problem that has arisen is not recurring, but simply mitigating its impact.
Thus, the processes at the enterprise are modernized, and this contributes to the achievement of the
project goals.

The next method is to assess the maturity of the project in construction. Project management
maturity assessment provides a complete picture of the application of project management processes
and its level of maturity. Project management is a dynamic discipline that plays a critical role in
successfully delivering projects across various industries and sectors. Effective project management
skills are highly valuable for ensuring that projects are completed on time, within budget, and to the
desired quality standards.

The main problems/limitations of any project are commonly referred to as the project management
triangle. The main task of project management is to achieve all the goals and objectives of the project,
while respecting the biased constraints. Biased constraints are time, scope, and budget, while quality
is what will be affected by the absence or abundance of constraints.

Literature review

In the construction industry, Maturity Models are used to assess and improve the maturity of
project management processes, construction practices, and overall organizational capabilities.
These models provide a structured framework for evaluating an organization’s current practices and
identifying areas for improvement.

In the context of the construction industry, a Maturity Model is a structured framework used
to assess and improve the maturity of construction processes, practices, and capabilities within an
organization. This model helps construction companies evaluate their current state, identify areas
for improvement, and guide their journey toward higher levels of maturity in various aspects of
construction management.

It was only in the 1980s that PM methods began to develop in customer-oriented construction [5].
Today, project management is widely used in all areas of activity and sectors of the economy, including
construction.

The term “construction project” means “a purposeful, time-limited undertaking aimed at creating
a new building object, reconstructing, modernizing or repairing an existing building” [6]. Project
management in construction is a field of activity during which clear goals of a construction project
are defined and achieved. It takes into account the balance between the amount of work, resources
(materials, people, money, energy, space, etc.), time, quality and risks.

According to a study by The Standish Group International, about 30% of ongoing projects in the
field of information technology are recognized as successful [7]. According to J.K. Crawford, a low
percentage of successful projects indicates the immaturity of project teams and project managers [8].
J.K. Crawford believes that in order to effectively and efficiently use project knowledge, tools and
technologies at least from the PMBOK® Guide [9], project managers should conduct continuous
project activities for ten years, that is, project managers, project teams, organizations should gradually
and consistently develop and mature.

When managing a construction activity project, special attention should be paid to the following
system of interrelated elements: land, buildings and real estate, human resources, licenses, technologies
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and other structural elements on which the effectiveness of project management in construction depends
[10]. All this causes the need for additional specific knowledge required in project management. In the
international standard PRINCE?2, the list of such knowledge is clearly indicated [11].

Thus, project management appeared in construction at the early stages of the formation of science
and has its own specifics in terms of the conceptual base, the composition of the project participants,
and the content of the life cycle phases [12]. However, not only the construction industry as a whole
is characterized by its own unique composition of project management system elements, but each
construction organization uses project management tools and methods in its own way. To assess
differences in project management systems of specific organizations, project management maturity
models are used [13].

In their study Zagorodnova E.P., Khvorostukhina O.V. proposed a unified algorithm for
developing a project management standard for organizations in the construction industry. It is based
on a combination of the specifics of the construction industry and models for assessing the level of
maturity of project management, which determine the feasibility of developing a standard [14].

Materials and methods

It is no secret that in order to effectively manage any projects, it is necessary to have a developed
and mature project management system. The main indicators of development, or rather their
positive changes in the construction industry, are often the result of impeccable project management
implemented in the organization. Therefore, it is very important to study foreign experience in this
matter in order to further adapt their practice, where there are specifications and external infrastructure
conditions similar to those of the local market.

Itisnecessary touse project management standards at all stages of construction project management,
as is customary in many mature foreign countries. Since the PMBOK standard itself plays the role of
a guide for managing projects in the construction industry, which contains instructions for managing
content, cost, risks, communications, quality, etc.

The application of this standard will allow you to track the management procedure from the
beginning to the completion of a construction project, using the formation of performance indicators
that are used in the analysis of the effectiveness of project implementation, quality level, productivity
of the project team, optimization tasks of the project, the effectiveness of measures to manage other
areas of project management knowledge, which together provides effective management of the
construction project. This standard also covers the issues of human resource management, which is
what the project team implies.

There are several project management maturity models. The score base is created using a multiple-
choice survey across all knowledge areas and life cycle stages, the results of which are averaged to
obtain an overall organizational maturity score.

I. Primary. The lack of accepted project management procedures affects the unpredictability
of the management process, the weak definition of the scope of work in terms of cost, scope and
content. In matters of management, there is an incompetence of top management and, consequently,
the dependence of success on individual efforts.

I1. Personal project planning. Presence of several informal performance management procedures.
With partial adoption of project and management methods by managers, but without PM at the
organizational level, success still depends on the initiative of managers.

1. Control. For the first time, management processes have been partially formalized, and the
company is implementing a planning system at all levels. Project teams learn about management
methodology and tools, and the organization promotes a structured and systematic approach to project
management.

IV. Integration. Project management processes and all related information are fully documented
and officially recognized.

V. “Improvement. Project management processes in the company are constantly being improved.
Provides automatic collection of project management data to identify process weaknesses, analysis
and quantification to identify opportunities for further improvement in project management processes.
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This level assumes the availability and use of tools for continuous improvement of project management
processes. Such tools can be, for example, organizational structures, procedures and information
technologies that allow auditing, monitoring and examination of projects.

To assess the maturity of project management in the field of domestic construction, in this article,
a modified Berkeley project management maturity model was applied using the processes of the
international standard PMBOK. According to the Berkeley model, domestic construction companies
were divided into 5 levels of maturity, which describe the state of development of project management
in the construction sector, problem areas and development directions.

The purpose of the Berkeley project management process maturity model and an associated
assessment methodology is to help organizations and people accomplish higher and more sophisticated
PM maturity by a systematic and incremental approach. It measures, locates, and compares an
organization’s current PM maturity level. The primary advantage of using this model and industries,
whereas other maturity models have specific audiences like software development or new product
development.

The study design for the assessment is shown in figure 1 below.

Thus, construction companies from different areas of the industry were selected in order to assess
the intensity of the application of project management processes, reflecting the stage of maturity of
the company. At the final stage, cases of construction companies with different levels of maturity were
described in detail.

Construction companies

Organizational processes
Methodical processes
Financial processes
HR processes

Technical processes

I-level of maturity
2-level of maturity
3-level of maturity
4-level of maturity

5-level of maturity

Case studies of companies from five levels with recommendations

Figure 1 — Design for assessing the level of maturity of construction
companies in the Republic of Kazakhstan

Note: Compiled by the authors.

In order to collect data for building an assessment model, a survey was conducted among project
managers and managers of construction companies in the Republic of Kazakhstan. The sample
consisted of companies involved in the following 3 areas of construction: building construction, civil
engineering, specialized civil works. A detailed description of the sample structure is presented in
table 2 (p. 339).
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Table 2 — Description of the study sample

No. Construction area Number. Average market share
of companies (as 0f 2022)

1 Building 28 47%

1.1 Development of construction projects 7 3%

1.2 Construction of residential and non-residential buildings 21 44%

2 Civil Engineering 14 15%

2.1 Construction of roads and railways 7 4%

2.2 Construction of engineering structures 4 3%

2.3 Construction of other engineering structures 3 8%

3 Specialized construction work 21 38%

3.1 Finishing work 4 5%

32 Other specialized construction works 5 9%

33 Demoliti(?n of existing structures and site preparation for
construction 4 1%

34 Electrical, plumbing and other construction and installation

' works 8 239%

Total 63 100%

Note: Compiled by the authors.

The regional specificity of the sample lies in the concentration in megacities like Astana and
Almaty due to the large volume of construction in these cities. A significant number of construction
companies were involved from Shymkent, Karaganda and Mangistau regions. A detailed description
of regional specifics is presented in table 3.

Table 3 — Number of construction enterprises in the sample by regions of the Republic of Kazakhstan

No. [Region Building construction Companies in civil Companies in specialized
companies engineering construction works
Qty Answers Qty Answers Qty Answers
1 | Astana city 5 10 3 9 3 4
2 | Almaty city 9 21 5 12 6 10
3 | Shymkent city 3 9 2 2 3 3
4 |Karaganda region 3 7 1 3 2 3
5 | Mangistau region 2 6 1 1 2 4
6 | Atyrau region 1 2 2 2 1 2
7 |Kyzylorda Region 1 4 - 2 5
8 | Turkestan region 1 3 - - 1 3
9 | East Kazakhstan region 2 3 1 3 1 3
Total 27 65 15 32 21 37
Note: Compiled by the authors.

Main provisions

As a result of applying the adapted Berkeley model, an assessment of the maturity of project
management in construction companies of the Republic of Kazakhstan was carried out, on the basis of
which the intensity of the use of project management processes in construction projects was analyzed.

A high level of maturity was revealed in the companies «BI Group» and «BASIS-A» due to
the presence of a project office. A low level of project management maturity is observed in small
construction companies such as Aibyn Group and others, due to the lack of funds allocated for the
maintenance of the project office. It was also found that domestic construction companies pay less
attention to technical processes, such as quality management and project monitoring, which negatively
affects the level of maturity.
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Results and discussion

According to the data presented in Table 2, the average market share of companies in the field
of building construction is 47%, which indicates a large number of organizations involved in the
construction of residential and non-residential buildings (44%), as well as in the development of
construction projects (3%). Among companies in the field of specialized construction works,
companies representing electrical, metalwork and other construction and installation works (23%)
have a larger market share. Therefore, in order to truly reflect the state of maturity of project
management in domestic construction companies, an appropriate number of companies from each
field of construction was selected. The largest number of companies in the study sample belongs to
the construction of residential and non-residential buildings, since the share of these companies in the
domestic construction market is 44%.

According to the data from table 3, the city of Almaty is the leader in the total number of construction
companies participating in the survey (20 companies). The cities of Astana (11 companies) and
Shymkent (8 companies) are among the top three in terms of the number of companies and accepted
answers from respondents. In general, 134 respondents took part in the study, which included owners
and top managers of construction companies, heads and project managers.

Respondents participated in an online survey in which they assessed on a Likert scale (from 1
to 10) the intensity of using the project management process group according to the international
PMBOK standard. The average value of the respondents’ assessment for each process made it possible
to distribute the companies into 5 levels of maturity. This assessment made it possible to distribute
construction companies into 5 groups according to the level of project management maturity. A detailed
description of the assessment is provided in table 4 below.

Table 4 — Results of assessing the level of maturity of construction companies in the Republic
of Kazakhstan

No. | Direction of activity Total Qty | Level 1 Level 2 Level 3 Level 4 Level 5
1 Building construction

companies 27 11 7 5 3 1
2 Companies in civil

engineering 15 6 5 4 - _
3 Companies in specialized

construction works 21 12 8 1 - -
Note: Compiled by the authors.

According to the data shown in table 4, only 1 company (BI Group) has reached the highest level
of maturity in project management. Bazis-A has the 4th level of maturity, while Imstalcon is at the
third level of maturity. 3 construction companies (K-Dorstroy, K7, Rams Kazakhstan) have level 2
maturity. All of them are involved in the construction of buildings. Most companies (27) are still at the
first level of maturity, which indicates a weak development of project management in these companies.

A more detailed assessment and description of the characteristics of each level are presented in
table 5.

Table 5 — The level of maturity of PM processes in the studied construction companies

No. |PM processes Mean Likert Level Level Level Level 4 Level
value 1 (0-2) 2 (2-4) 3 (4-6) (6-8) 5(8-10)
(max 10) Aibyn Group | K-Dorstroy | Imstalcon Bazis-A BI Group
1 Organizational
1.1 | Schedule planning 9 2 3.9 5.8 7.8 8.8
1.2 | Communications
management 9,7 1.2 2.1 5.4 7 8.1
1.3 | Presence of a project
office 7,1 1 3.1 4.9 7.9 9
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2 Methodical
2.1 | Design of the project

charter 9,2 1.2 2 4 7.1 7.2
2.2 | Creating a Work

Breakdown Structure

(WBS) 8,9 1.4 2.3 4.1 6.9 8
3 Financial
3.1 |Cost estimate 9,7 2.1 39 6 8 9
3.2 | Procurement control 9,4 1.9 2.9 5.8 7.9 8.5
4 Personnel
4.1 |Human resource

planning 7.8 2 3.7 5 7.3 8.7
4.2 | Development of the

project team 72 2 2.8 4.8 7.5 8.4
5 Texauueckue
5.1 | Quality planning 7,8 1.7 2 4.1 6.9 8
32 E ¥t Eg;ﬁ‘gf‘tormg 7,3 1.8 24 4 7 8.4

P-value 0.0001 0.0001 0.001 0.005 0.0001 0.001
Note: Compiled by the authors.

As presented in Table 5, each level of maturity corresponds to a certain scale, showing the level of
intensity of use of project management processes. For example, BI Group, which has the highest level
of maturity, has good indicators of financial (9 and 8.5) and personnel (8.7 and 8.4) processes. Aibyn
Goup has maturity level 1, where organizational (1.2 and 1) and technical (1.8 and 1.7) processes are
low.

BI Group today is a diversified holding, the structure of which is made up of divisions and
directorates in various areas of construction, development and engineering. BI group consists of a
number of companies like: BI Construction, BI Development, BI Engineering, BI Road Construction,
BI Property.

The holding is guided by the best world practices of corporate governance, adhering to international
standards of financial transparency, ethical business principles, team corporate spirit. It ranks 164th
in the ranking of the largest construction companies in the world, with a turnover of more than $1.4
billion. Headquarters in Nur-Sultan.

According to the results of 2015, BI Group was named the fastest growing company according
to the business publication National Business], 15th place in the NB500 rating and 15th place in the
list of the largest companies in Kazakhstan in the Expert Kazakhstan rating. In 2015, BI Group was
awarded the national award for achievements in the field of quality the presidential award “Altyn
Sapa”.

The training programs for specialists should include the basic concepts, the entire spatial
environment of the activities of the stages of project implementation, will provide an additional tool
for the effective use of financial resources, implement projects on time and with high quality, and
ultimately progressively form a full-fledged human habitat and life activity.

One of the leaders in the construction industry and the application of project management is
BAZIS-A, which has a 4-level of maturity. The company operates in several major business areas:
investment and development activities, design and construction, production of building materials,
rental of construction equipment and operation of residential and office buildings. The company
employs more than 8200 highly qualified employees of various specialties.

The BAZIS-A company has its own design institute BAZIS, which is the largest design organization
in Kazakhstan and performs all types of design work. The design institute has more than 200 highly
qualified employees of all specialties necessary for the design of buildings and structures of all levels
of technical complexity.

Design Institute “BASIS” provides design services at all stages from the development of a
preliminary design to the passage of state expertise and approval by the authorized bodies, including
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architectural supervision of the construction progress. To date, the BAZIS design institute has
implemented about 100 projects throughout Kazakhstan [15].

As part of the control functions and operational management of the project implementation
using the Project Management System, the tasks of measuring, forecasting and evaluating the current
situation in achieving results based on the analysis of discrepancies between planned and actual
indicators are solved.

To date, all projects of Imstalcon JSC are implemented with the participation of the Project
Management Group, which includes managerial and technical personnel.

The design company Imstalcon-Proekt LLP was established in 2005 on the basis of the SKPB
(special design and design bureau) of Imstalcon JSC. The company has the necessary staff of engineering
workers with higher technical education to carry out design work, as well as the necessary technical
equipment, software and regulatory framework of the Republic of Kazakhstan and international
standards.

To date, all projects of Imstalcon JSC are implemented with the participation of the Project
Management Group, which includes managerial and technical personnel.

The design company Imstalcon-Proekt LLP was established in 2005 on the basis of the SKPB
(special design and design bureau) of Imstalcon JSC. The company has the necessary staff of engineering
workers with higher technical education to carry out design work, as well as the necessary technical
equipment, software and regulatory framework of the Republic of Kazakhstan and international
standards [16].

Construction is an essential element of the investment process. Reproductive and technological
structures of investments, the duration of the investment process, the level of specific capital investments
are factors that determine the efficiency of construction production, on the one hand. On the other hand,
the methods of construction, its scale and pace of development largely determine the effectiveness of
investments in construction-related sectors of the economy. The process of construction production is
characterized, first of all, by the duration of the work performed. The duration of production processes
in modern construction megaprojects, due to the complexity and large volumes of work performed,
has a significant impact on the economic performance of construction organizations.

In general, as the results of the analysis showed, more than 70% of domestic construction
companies are at the lowest levels of maturity (1-2), and the transition from low levels of project
management maturity to the highest (from 3 to 5) in the studied construction companies is hindered
by the lack of project offices in many of them, the lack of highly qualified and certified specialists in
the field of PM, the lack of a planned budget for the implementation of project management tools,
ignorance of generally accepted PM standards, etc.

Conclusion

The effective use of a project management system depends on many factors that need to be given
special attention, in particular the process of project development, implementation, and only after that
scaling the solution to evaluate and analyze the effectiveness of the project.

In order to accurately evaluate and effectively use a project management system, a broad aspect
of the criteria needs to be considered. There are many approaches and methods for evaluating the
effectiveness of using the project management system (Project Management Value), which are based
on the experience and methodology of different organizations, collected for use in various sectors of
the business [17].

One of the methods for evaluating project management is the project management maturity
assessment, which provides a complete picture of the application of project management processes
and its level of maturity.

As a result of applying the adapted Berkeley model, an assessment of the maturity of project
management in construction companies of the Republic of Kazakhstan was carried out, on the basis of
which the intensity of the use of project management processes in construction projects was analyzed.
Ahigh level of maturity was revealed in the companies “BI Group” and “BASIS-A” due to the presence
of a project office. A low level of project management maturity is observed in small construction
companies such as Aibyn Group and others, due to the lack of funds allocated for the maintenance
of the project office. It was also found that domestic construction companies pay less attention to
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technical processes, such as quality management and project monitoring, which negatively affects
the level of maturity. Further evaluation will reveal the level of project management efficiency in the
above construction companies and the role of having complementary teams.

As the results of the analysis showed, a high level of project management maturity in a construction
organization contributes to an increase in the efficiency of project management. Each level of maturity
has corresponding criteria and in order to move from one level to another, a number of recommended
actions must be completed.

At the beginning of the project, the task is to create an effective team that can provide decent
project management and obtain the desired results. In this regard, it is important to take into account
the qualifications and personal characteristics of candidates. As for individual situations, sometimes
there are complex projects in which they are divided into subprojects, respectively, several project
teams are organized.

When creating complementary teams, it is worth considering that all members are highly qualified,
performing various functions. For its formation, it is necessary to use sociometric approaches.
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KA3AKCTAH PECITY BJIMKACBIHBIH KYPbBLJIBIC HHAY CTPUSACBIHJAT BI
KOBAJIAPbI BACKAPY: KETIJIY AEHI'EUIH TAJIJAY

Anjiarna
Kyppuiblc HapbIFBIH MIapyalIbUIBIK KBI3METTIH O1p TYpl peTiHIe ajicak, HapbIK 0OBEKTUICPAl KYPY/IbI, OIap/bl
KaJINBIHA KeJTIpy LIapanapblH KapacThipanbl. JKoOaHBIH MakcaTTapbl, iCKe achIpYIbIH AJIFbl LIApTTapbl 0ap JKoHE
JKOOAHBIH 11, KYPBUIBIC aJaHBIHBIH J1a JKeKe epeKIIeTiKTepiH eckepenmi. JKoOaHBI THIMII KOHE camaibl JKy3ere
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aCBIPYIIBIH HeTi31 — )00aHbI OacKapyIblH THIMII XKyiieci. Kazipri yakbITTa KypbUIbIC HHAYCTPHSCHIHBIH YHBIMIAPbIH-
Jta 6acKapy/IbIH xK0OaIBIK-0aF 1apIibl TOCUT KeH TaparaH. KenrereH Kypbuibic YHbIMIapsl aiija 0oFaH e3repicrepre
Te3 JKOHE YaKTBUIBI OpEKeT Ty YIIiH ko0axapabl 6ackapy MpoIecTepiH CTaHAapTTay KaKETTUIITiH TYCIHIIT JKaThIp.
3eprreynin mMakcatsl — Kazakctan PecryOnmkachiHAaFsl KYPBUTHIC KOMITAHFSUTAPBIHBIH KETLTy JCHTEHiH Tajnmay.
On ymia Kazakcran PecmyOmuKachIHBIH KYPBUIBIC KOMIAHMSUIAPBIHIAFHI KOOATBIK MEHEIDKMEHTTIH KEeTUITeHIITTH
Oaranmay yuriH OeiiimzaenreH bepkian Mozaeni KOJNAAHBUIABI, OHBIH HETi3iHAE KYpbUIbIC jKoOanapblHIa MKOOaHbBI
Oackapy mpolecTepiH KOJaHy KapKbIHIBUIBIFBI TalJaH/bpl. Makanaja [IenIeTiH MiHperrepre OaiaaHbICThI
FBUIBIMHU a0CTPAKITHSI AIiCTEpi, JKYHEIIK Talay, CaabICTRIPMAITBI Talay, )K00aHbl OacKapyIblH KETLTy JACHreHiHIH
YITiIepi, CaHIBIK cayalTHama dfici JKoHe T.0. KONIaHBULABI. 3epTTEYIHiH JKaHAIBIFBI MEH HOTIKeci — Kazakcran
PecmyOnukachIHBIH KYPBIIBIC CalaCBIHAAFBI KoOaIapAbl 0acKapydslH jkeTinyin Oaramay ymria PMBOK xo6ambik
MEHEDKMEHTTIH XaJbIKapajblK CTaHIAPTBIHBIH TpolecTepiMeH OipikTipinreH bepkiu >xoOamapbiH OacKapymbIH
KETUTYiHIH OeHiMIeNTeH MOJIeTIi.

Tipek ce3mep: >KOHOMHKAJIBIK KBI3MET, KYPBUIBIC HHIYCTPHUSCHI, XOOATBIK-OaFIapibl TOCLT, >KoOalapisl
Oackapy, JKeTUTy JICHIeii, JKeTUTy JeHTeHiHIH MOIEbIepi, )ko0anap sl 6ackapy.

K.E. MEHIUTAJIUMEB,*!
JIOKTOPAHT.

*e-mail: mendigaliev@mail.ru
ORCID ID: 0000-0001-8286-6980
JL.I. CTAIIEHKO,'

PhD.

e-mail: larissa.statsenko@unisa.edu.au
ORCID ID: 0000-0002-2671-3936
'Kazaxckuii HaMOHaIbHBIN
YHUBEPCUTET UM. aib-Dapadw,

r. Anmartel, Kazaxcran
*Yuusepcuret IOxHOIT ABcTpany,
r. Anenaunaa, ABctpanust

VIPABJIEHUE ITIPOEKTAMH B CTPOUTEJIBHOM OTPACJIHA
PECITYBJIMKHN KA3AXCTAH: AHAJIM3 YPOBHA 3PEJIOCTH

AHHOTALUA

Ecnu paccmarpuBarh CTPOUTENbHBIN PHIHOK KaK BUJL DKOHOMHUYECKOH JESATEIIBHOCTH, PBIHOK IIPElyCMaTPUBACT
CO31aHuC 06’beKTOB, MepOHpI/IHTI/IH I10 UX BOCCTAHOBJICHHUIO. HpoeKT UMCECT 1IN, HpeZ[HOCI:IJ'IKI/I K peanmaunn nu
y‘-II/ITBIBaCT I/IHI[I/IBI/IHyaJ'H:HI)Ie OCO6CHHOCTI/I KakK HpOGKTa, TakK U 06’beKTa CTpOI/ITeJ'II)CTBa. OCHOBOﬁ 3(1)(1)6KTI/IBHOI71 158
Ka‘ICCTBeHHOﬁ peanI/BauI/m HPOGKTOB SABJIACTCA 3(1)(1)6KTI/IBHa$[ CUCTEMA praBJ’IeHI/IH HpOCKTaMI/I. B HaCTOsAIIEC Bpe-
Ms B OPTaHU3AIHAX CTPOUTEIHFHON OTPACIH HAaHOOJIbIIIEe PAaCIPOCTPAHEHUE TTOTY YT IPOCKTHO-OPUEHTHPOBAHHBII
MTOJTXO/T K YIIpaBlIeHH 0. Bce OobIie cTpOUTENbHBIX OpraHU3aIuil B IIEJsIX OBICTPOTO U CBOEBPEMEHHOTO pearnpoBa-
HUS HA BO3HHUKAOIINE H3MCHCHUSI IPUXOSIT K OCO3HAHHIO HCOOXOUMOCTH CTaHJapTH3AIIUH [TPOIICCCOB YIIPABICHHUS
HpOeKTaMI/I. Hem, HUCCIICAOBAaHUSA — npoaHaanpOBaTb ypOBeHb 3peJ'IOCTI/I CTpOI/ITeJ'H)HbIX KOMHaHI/Iﬁ B Pecny6mxn<e
Ka3aXCTaH. I[J'ISI 9TOI'0 UCIIOJIb30BaHa aﬂaHTI/IpOBaHHaﬂ MOICIb BepKJ'H/I JJIs1 OLICHKU 3peJ'IOCTI/I praBJ’IeHI/Iﬂ HpOGK-
TaMHU B CTpOI/ITCJ'ILHbIX KOMITAHUAX PeCHy6J'II/IKI/I KaSaXCTaH, Ha OCHOBE KOTOpOﬁ 6LIJ'Ia npoaHanmnpOBaHa HNHTCH-
CHBHOCTH MCTIOJIb30BaHUSA MIPOIECCOB YIIPABICHHS TPOCKTaMHU B CTPOHUTENBHOM cepe. B cTaThe B 3aBUCHMOCTH OT
pemaeMblx 3a1a4 HCIIOJIb30BaHbI MCTOIbI Hay‘IHOI>'I a6CTpaKI_[I/II/I, CHCTEMHOI'O aHaJIu3a, CpaBHI/ITCJ'H:HOFO aHaJIn3a,
MOJIEJIA YPOBHS 3pEJIOCTH YIIPaBJICHUS IPOECKTaMU, KOJIMYECTBEHHBIW MeTo/1 onipoca U Jip. HoBu3HO U pe3ynbsrarom
HCCIICOOBAHUA ABJIACTCS aZ[aHTI/IpOBaHHaH MOICIIb 3penocn/1 praBJ’IeHI/Iﬂ HpOGKTaMI/I BepKJ'II/I, KOM6I/IHI/IpOBaHHa${ C
HpoueccaMH MemﬂyHapozmoro CTaHHapTa HpOCKTHOl"O MECHCEI?)KMEHTAa PMBOK JJIs1 OLICHKU 3pCJ'IOCTI/I praBJ’IeHI/IH
MIPOEKTaMH B CTPOUTENBbHOM chepe Pecrybmmku Kazaxcran.

Ki1ro4eBble cJI0Ba: SKOHOMHYECKAs JICSITEIEHOCTD, CTPOUTENIbHASL OTPACITh, TPOSKTHO-OPHEHTHPOBAHHBIH MTOA-
XO[I, yIIPaBJIEHHE MPOEKTaMH, YPOBEHb 3PEIOCTH, MOJEIH YPOBHS 3PEIIOCTH, YIIPABICHUE POEKTAMH.
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