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Abstract

The article discusses various approaches to the definition of the term "project management”, as well as the origin
of a science called project management. Project management should be distinguished as a practical activity and as a
scientific subect. Project management emerged as a practical activity in ancient times, when humanity faced the need
to implement the first major projects. The formation of project management as a scientific and theoretical subject
occurred in the middle and second half of the XX century. Professional associations of project management played an
important role in creating the subject of project management. The article provides a scientific overview of this field
of knowledge on a global scale, as well as the practice of neighboring countries and Kazakhstan. The analysis of the
weak points of project quality management in Kazakhstan is carried out, and the reasons for the need to develop this
area of scientific knowledge in the Republic are given. The paper presents statistics based on data from the Institute
of project management in the United States, showing the effectiveness of project management. The analysis of the
reasons for reducing the effectiveness or failure of projects, based on the results of research on the success of projects,
the analysis of the structure of project quality management, approaches to the interpretation of this concept are carried
out. The methods and stages of general quality management are described, their impact on the implementation of the
project, and recommendations are formed within each method. The methods of measuring the performance of work
and their quality with specification of their strengths and weaknesses are given. Through the prism of international
requirements for quality management systems, the issues of personnel competence, their training and professional
development, the universal involvement of project team members and senior management in the project quality
management process are considered.

Key word: project management, quality of management, performance evaluation, communication, educational
processes, personnel competence.

The scientific direction “Project Management” in comparison, it is considered young, however, it
should be noted that, it should be noted that the history of the development of project management has
its roots far back in antiquity, and are observed in architectural masterpieces (for example, Egyptian
pyramids). The basis of each such project is careful planning at all stages. The construction of ancient
magnificent structures required the management of resources, time, quality of objects, which essentially
means — project management.

There are different definitions for “project management™ concept in literature.

Research scientists [1] state that project management is a method or technique for organizing,
arranging, managing financial and material assets through the project duration which is aimed to
successful accomplishment of its objectives by applying modern methods, strategies and innovation to
attain the outcomes characterized by the scope of the project [1, p. 28].

Similarly, Shafer S. M defines that a project management is the process of overseeing and
planning fabric assets all through the venture life cycle by applying administration strategies and data
innovations to attain the comes characterized within the extend in terms of the scope of work, their
fetched, timing and quality [2].

Other scientists like Heagney J state that project management is a set of apparatuses, advances and
information, which application to your venture makes a difference to attain the finest comes about [3,
p.- 15].

PMI Guide is a globally recognized project management standard, which is implemented by
international non-profit project management Institute (PMI). This report summarizes and makes it
conceivable to apply the endless involvement of different ventures, distinctive nations, and distinctive
scales.

The proposed guideline presents a definition to the concept of project management, which is
widely shared by other researchers. Thus, we will take the given definition as fundamental.

The word “project” comes from Latin word “projectus” which means “thrown forward”. The
project is arranged occasion, which is organized to produce different products or services. It is a
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process that involves administration activities with ambition to achieve results which correspond to
time and resource limitation given.

Project management has been formed as a scientific discipline since the middle of 20th century.
Experts ' opinions differ towards the place where the project management evolved.

There is an opinion that the project management was evolved in US by the result of improvement
of aviation and defense industries. However, the others think that the project management started to
begin in United Kingdom due to the development of construction business.

In the beginning of 20th century project management first tool was introduced to the world. USA
engineer Gant introduced Gant chart, which is proposed to present the schedule of the amount of work,
planned for the project. Even the Gant chart was introduced in early 1903, it is widely used in these
days.

In CIS project management concept came only in 2000s. The researcher V.N. Pounds gives
following reasons for this matter: Firstly, it’s a data vacuum that existed in post-soviet union countries
until the 1990s, secondly the traditional manner of doing business in the companies of these countries,
which are opposed to any innovations [5].

Project management came to Kazakhstan around 20 years ago. In the study of project management
in Kazakhstan were involved Kuznetsova I.V., V.V. Shakhgulari. To improve the project management
in Kazakhstan we need to consider global experience in this area. However, there are many reasons
which explain the drawbacks in project management development in the country.

Firstly, the project management development in the country is spontaneous and chaotic. Secondly,
traditional administration framework of Kazakhstan companies does not correspond to advanced
commerce conditions of global market and encompasses a negative affect on their competitiveness.
The project management standard was adopted in Kazakhstan only in November 2014.

To promote and implement new progressive ideas, the Astana Business Campus innovation cluster
was created at Nazarbayev University. The main idea is to unite in one place foreign and Kazakh
companies, small and medium-sized businesses, venture funds, scientists, businessmen, students,
inventors-all those who think progressively, and help make their dreams come true. To develop an
innovative environment, Astana Business Campus has a commercialization office, a Technopark,
research centers and a business incubator.

The purpose of the business incubator is to help young aspiring professionals and businessmen find
dynamic business models, as well as comprehensive support for projects-from the original idea to its
implementation. Founded in 2012, the student business incubator of the Science and technology Park
at KazNU. Al-Farabi supports startup projects of young entrepreneurs at all stages of development.
At the moment, there are 4 projects operating on the basis of the Technopark. Successful projects: 23
Academy, Mars.Studio, Studio MetrX.

For the development of project management, the government of Kazakhstan allocates huge
investments.

Only in 2018, 970 billion tenge (6 billion 500 million dollars) were invested to develop 288
projects. We should mention that there is high shortage in professionals who could work in this field.

Alexey Tsekhov, the President of the SPMRC states that nowadays there is no national framework
for standardization and certification. Thus, there is no definition for the concept “project” and its
clear classification in Kazakhstan. On the other hand, the Committee for technical regulation and
standardization has a will to develop such standard in the country.

In order to save money and time, research groups should first build a framework of connections
between entrepreneurs. It is also essential to compose the venture Constitution and a progressive
structure of work, to define roles and responsibilities, and stages of the project. The described method
is a great tool which simplifies the process and assists the project members to clarify their roles and
responsibilities, the deadlines and the financial budget.

Even though there are some drawbacks in project management in Kazakhstan, we need to focus
on further improvement of this area.

It is clarified by next reasons:

+ existence of tasks with cycle, cost, time and results;

+ need in frameworks which are aimed to achieve goals and objectives;

¢ unstable dynamic Kazakhstan market;
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+ need in higher professionals in project management;

+ need in high competitive national companies;

¢ the presence of many projects which are not able to achieve their goals;

¢ the discoordination between departments of organization in project implementation.

Based on PMI institute information, 70% of project managers agree with the significance of
project management in reaching project goals.

Organizations that apply project management tools and strategies in their work, reach their goals
in 74% of projects, whereas who do not reach the goals only in 54% [9].

According to research data the main causes for project failures are provided below (Figure 1):

¢ insufficient definition of requirements — 34%;

+ absence of professional specialists — 20%;

+ weak risk management — 17%;

+ insufficient control of project work — 15%;

¢ poor interaction — 14%.

To dispense with these causes or diminish them, you must work with each parameter independently.
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Figure 1 — Reasons for project failure or low efficiency

If we analyze the figure 1 we can see that shortage of professionals in the project management is
related to education in this field. To overcome the shortage of the specialists in this field we need to
develop the connection between the education institutions and industry. At the moment we have only
two universities in Kazakhstan that prepare specialists in the field of “project management”.

Some training companies have professional courses in project management. The courses are
held only few days and they have high cost. Based on another research only 54% of people who
has different positions than managers do know about project management. Therefore, it is important
to move forward the level of preparing professionals in PM, to raise awareness of the field project
management, to organize conferences and seminars about project management.

The other causes which are insufficient definition of requirements, weak risk management,
insufficient control of project work, poor interaction are related to project management itself.

Removing those causes is probably possible in a certain environment of project management of
some company.

To consider the possibility of eliminating the causes of project failure, consider the project
management system in a single company.

In our opinion, all participants of the project should effectively interact during the project duration.
Every member of the project should be aware of the tools and methods of the project management.

Beside the professional skills, participants should have the knowledge in project management and
they should be able to interact as one team to achieve the project goals. Project management skills
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allows the employee to regulate time constraints of the project, plan the phases of project, define the
resources required for the project.

Right evaluation at this phase importantly eliminates the main failure of the project — the failure
of deadlines.

Project cost management incorporates the budget plan and allocation and also correspondence
with the budget at the final stage of the project. Right distribution of the budget in project duration
permits to realize the objective and eliminate the risk of insufficient money.

Next essential phase to consider is the analyses of project execution. The volume method can be
used to analyze the effectiveness of the allocated money and to forecast coming costs based on the
rates at the moment.

The important cause of project failures is the insufficient definition of requirements (34%). It is
about proper understanding of project requirements, time and resource constraints. Composing correct
project Charter, and defining clearly its requirements to the participants can sufficiently decrease the
percentage of this type of failure.

Project and product quality is another important issue to consider. The company should arrange
the quality policy and goals which correspond with project requirements.

Human resource management is another significant area since ‘project members should be
qualified and have knowledge about goals and objectives of the project. One important reason for
failure is poor interaction of the project. Therefore to accomplish successfully project you need to pay
attention for communication.

Project management is mainly based on documentation. The organization should develop
its own system of standards and regulations in this field. Effective monitoring is required at each
phase of project implementation. Weak monitoring leads to project failure (15%). Thus, there should
be developed a framework in the organization which involve submitting reports both in oral and
writtenly at each stage of project management. Kazakhstan has a big potential to improve the project
management in our country and use the best global experience in our projects.

In order to further develop project management in our country the state support is required. Paying
attention to education system in this area will also have positive effects. It is also required to create a
framework for interaction and communication of the specialists from this community allowing them
to create their own environment in project management.

Lack of project management standards and regulation in state level is a great drawback for
development by quality of project management in Kazakhstan. Therefore, while creating those
standards we need to use world best experiences in this area. This can help us save time and money.

Beside this, the national standard should include specific features of the country like social and
economic development, traditions, trends and other phenomena. In coming feature each organization
in Kazakhstan should be able to develop their own project management strategy based on national
standard.
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Anjarna

Makanana «kobanxapasl 0ackapy» TEpPMUHIH aHBIKTAyJarbl SpTYPIIl TOCUIIEp, COHBIMEH KaTap FBHUIBIMJIBI KO-
Oamappl 6ackapy peTiHzae maiaa 00Iybl Typanbl alTeiIansl. JKoOaHB! 6acKapy MPaKTHKAIBIK KbI3MET PETiHIIE JKOHE
FBUTBIMH TIOH peTin[e epekmeneHyi kepek. JKoOarblKk MEHEIKMEHT MPAKTUKAIBIK KBI3MET PETiHE SKENT] YaKpITTa,
aJam3aT alFaIKhl ipi )KoOaIapIbl Ky3ere aceIpy K@KETTUIIriHe Tarn 0oFaH Ke3ze naiina 0osabl. XKoOaablk MEHEIK-
MeHTTlH FBIJIBIMH JKOHC TeOpI/IHHLIK II9H peTlHI[e KaHLIHTacyLI XX r. opTachkl MCH CKIHI_[II JKapTBIChIHAA OPbIH
angpl. XKoOayapapl Oackapy MoHIH KypyAa MaHbI3AbI peuiji xobamapiapl OacKapyablH KoCiOM KaybIMAACTBIKTAph
aTkapabl. Makayiajia FajnamablK ayKbIMaa OUTIMHIH OCBHI calachlHa FBUIBIMH IOy >KacajbIHJIbI, COHai-aK KepIIi
enep MeH KazakcraHHBIH TaxipuOeci KapacTelpbuiapl. KasakcTanmarsl sxo0aapislH carnachlH GacKapyablH oJci3
YKaKTapblHA Tajjiay jKacalbl, pecyOiInKaga FRUIBIME OUTIMHIH OCHI CajlaChIH JaMBITy KaKeTTLITiH KOPCETeTiH
cebentep KenTipinreH }K¥M1>10Ta AKII-Tarbt )Ko6anapzu>1 Oackapy MHCTHTY ThIHBIH z[epeKTepi HeTi31H/e >1<o6anapm>1
Oackapy/iblH THIMJLIII KOPCETUITeH CTaTHCTHKA KenTipuireH. YKoOaHbIH COTTLIINH 3epTTey Hgmncenepme KO-
OaHBIH camaHbl 0ackapy KypbUIBIMBIHA, OCHI TY)KbIPHIMIAMAHBI TYCIHAIPY Tgcumepu{e HETI3AeIreH THIMILTIKTIH
TOMEH/JICYiHIH HeMece jkoOaslap/IbIH CITCI3NITiHIH cedenrTepiHe Tangay >Kyprizingi. JKanmel camanbl GackapymbiH
dmicTepi MEH Ke3CHIepi CHUIATTajIFaH, OJapAblH KOOAHKI iCKe achIPYIAFbl dCepi, 9p 9IIC asChIHIA YCHIHBICTAp Ka-
canansl. JKYMBICTBIH THIMITITI MEH CalachlH OJApABIH KYIITI )KOHE OJICI3 KAKTAPBIH KOPCETE OTHIPHIN OIIIICY
omicTepi yebHbUIFaH. Cama MEeHeDKMEHT] JKyieciHe KOWBIUIAThIH XaJIbIKapaJIbIK TaJlalTap/ bl €CKePe OTHIPHIT, KbI3-
METKepJIep/IiH KY3bIPETTLIIr], OKBITY )KOHE OUTIKTILIITH apTTHIPY, )K00AIIBIK TOI MYLIEIeP MEH )KOFaphl 0aCIIbUTBIKTHIH
’K0OaHbI Oackapy yzepiciHe jKammail TapTbury Macenenepi Kapajisl.

Tipek ce3nep: xo0aHBI Oackapy, Oackapy camachl, THIMIUTIKTI Oarayay, THIMILTIK, KOMMYHHKAIISIIApP, OKY
mporiecTepi, KbI3METKEPIiH KY3bIPETTIIIT1.

AHHOTAIHUA

B crarbe paccMarpuBarOTCs pa3iiMuHbIE MOAXO/bI K ONPE/CICHUIO TEPMHUHA «YIPABICHUE TPOSKTOMY, a TaK-
e MPOMCXOKICHUE TAKOM HayKH, Kak YIpaBlieHHE MPOEKTaMHU. YIIPaBJICHHE MPOCKTAMH CJICAYET pPa3inyarh Kak
MPAKTUYIECKYIO IEATCILHOCTh M KaK HAYYHYIO TUCIMILIMHY. YIIpPaBICHHE MPOCKTAMU BO3HUKIIO KaK MPaKTHYCCKast
JIESITENIHOCTh B JIPEBHUC BPEMCHA, KOTJA YCIOBEUCCTBO CTOJKHYIIOCH C HEOOXOMUMOCTBIO PeaM3alid MEPBBIX
KPYITHBIX MPOcKTOB. DopMHUpOBaHUE yIpaBICHHUS MPOCKTAMH KaK HAyYHO-TCOPCTHYCCKOM TUCIHUIUIMHBI TPOH30-
IIJTO B CepPEIUHE U BTOPOii momoBrHE XX B. BayKHYI0 POJIb B CO3MAaHUM MTPEMETa YIIPABICHUS IPOSKTAMH ChITPAITH
npodecCHOHaIbHbIE ACCOIMAIMU YIPABICHUs MPOEKTaMu. B cTaThe MpoBeJeH HaydHbIH 0030p JaHHOW 00IacTh
3HAHMH B MHUPOBOM MaciuTa0e, a TaKKe PaccMOTpeHa MpakTuka OnmkHero 3apybOexns u Kazaxcrana. [IpoBeneH
aHaJIM3 CI1a0BIX CTOPOH YIpaBJICHHS KadyeCTBOM Mpoekra B KaszaxcraHe, MpHUBEICHBI MPUYMHBI, YKAa3bIBAIOIINE HA
HEOOXOIMMOCTh Pa3BUTHS JAHHOTO HATIPaBJICHHUS HAy4YHOTO 3HAHUSA B peciryonuke. B paboTte npuBeaeHa CTaTHCTHKA,
OCHOBaHHas Ha JaHHbIX MHCcTUTYTa poekTHOro MeHemkmenTa B CIIIA, nokaseiBaromas 3h(heKTHBHOCTh MPUMEHE-
HUS IPOCKTHOTO yIpaBicHus. [IpoBeeH aHaIN3 MPUYUH CHIKEHUS () (HEKTHUBHOCTH HIIH ITPOBAJIa IIPOCKTOB, OCHO-
BaHHBIN Ha PE3yJIbTATaX UCCIICIOBAHMUS YCICIIHOCTH TPOSKTOB, aHAIN3 CTPYKTYPhI YIIPABICHHUS KAYeCTBOM MTPOCKTA,
MO/IXOJIOB K TPAKTOBKE JAHHOTO MOHSTHs. OMUCHIBAIOTCS METOJIbI U ATAIlbl BCEOOIEro YIPaBICHUSI Ka94eCTBOM, HX
BJIMSIHHAC Ha PeajM3allnio padoT 1Mo MPOEKTY, GOPMUPYIOTCS PEKOMEHIAIIMH B paMKax Ka)x1oro meroaa. [IpuBomsaTcst
METOJIbI M3MEPEHHUS PE3yJIbTaTUBHOCTH PadOT M UX KayecTBa C KOHKPETHU3aIMel UX CUIIbHBIX U cIa0bIX CTOpoH. Ye-
pe3 IpU3My MEKIYHAPOIHBIX TPEOOBAaHUI K CHCTEMaM MEHEIDKMEHTA KaueCTBa PACCMOTPEHBI BOIIPOCHI KOMITETCHT-
HOCTH TIEpCOHAJNA, €T0 OOyUYCHUS U TOBBIMICHUS KBATH(DUKAIIUNH, BCCOOIIEH BOBICYCHHOCTH YYaCTHHKOB KOMAH/IBI
MPOEKTa U BBICIIIETO PYKOBOJICTBA B TIPOIECC YITPABICHHS KA4€CTBOM ITPOCKTA.

KittoueBbie crioBa: yrpasieHHE MPOEKTaMH, KaueCTBO MEHEIKMEHTA, OIleHKa Y(P(PEKTHBHOCTH, KOMMYHUKAIIH,
o0pazoBarebHbIe MPOIECChl, KOMIIETEHTHOCTh MIEpCOHAIIA.
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