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PROBLEMS OF DEVELOPMENT OF INTEGRATED
FORMATIONS IN AGRO-INDUSTRAIL COMPLEX

Abstract

The political, economic, social and institutional changes taking place in the country objectively created conditions
and gave impetus to the revival, establishment and development of integrated agro-industrial formations in the agro-
industrial complex. The current state of development of agro-industrial integration is characterized by instability and
inconsistency, the lack of an effective organizational and economic mechanism, which determines the timeliness
and relevance of this study. This article discusses the theoretical foundations of integrated formations, the distinctive
features of modern integrated agro-industrial formations, their classification. The advantages and disadvantages of
various organizational and legal forms, such as cooperatives, associations and unions, agrofirms are presented. The
authors substantiated that, in order to create integrated structures, the principles of joining, merging agribusiness
enterprises are used in order to create a unified rational technological production process, production of products
before its implementation. The study of the existing forms of integrated formations, the features of each model of
agro-industrial integration suggests that none of them has an absolute advantage over the others. All integration
models have their own distinctive features, features of creation and functioning, allowing each of them to realize their
organizational and economic potential in certain business conditions. Therefore, the emergence and development of
all methods of regulating relations in specific production conditions is natural.

Key words: company, agricultural-industrial complex, formation, agrocompanies, field, model, associations,
integration, mechanism.

According to the Strategy “Kazakhstan—2050,” an important place to improve the efficiency of
the agricultural-industrial complex is to the new institutional forms of management, including various
forms of agricultural-industrial units. At this stage of the agricultural sector of Kazakhstan’s economic
development, the formation of integrated structures are currently relevant and necessary [1], this
presents great importance.

The integrated formation is the most effective form of agricultural enterprises interaction. As
it is known, agricultural-industrial cooperation in the process of food products promoting to final
consumption is provided in the form of the following main forms:

¢ association of agribusiness enterprises in the technological cycle, operating on contractual
relations and maintaining legal and economic independence;

¢ creation of the integrated formation uniting the “production-processing-sale” technological
cycle of one enterprise with preservation and without preservation of legal and economic independence;

¢ creation of small processing industries on the basis of an agricultural enterprise.

Among these integrated agricultural-industrial formations, the following groups can be
distinguished:

+ formations that uniting their funds only for the creation of a common managing or coordinating
body and conduct their joint activities on the basis of long-term and short-term contracts. In this case,
all parties remain legally independent and their economic freedom is limited by Treaty obligations.
Such formations include simple partnerships and units;

78



+ formation based on the partial consolidation of property (capital) forming its institutional units
(legal entities and individuals). Participants-partners in agricultural-industrial integration lose their
economic independence in relation to the part of the capital that they transfer to collective ownership;

¢ formations formed as a result of a complete merger of property (property, shares, equities,
etc.) of partner participants, which in this case lose their economic and legal independence and turn
into technologically or economically interconnected production units of a single organizational and
economic system;

+ the formations created on the basis of the uniform institutional unit at the expense of exclusively
its property. There is an expansion of the scope of production activities of the enterprise or organization
by linking to it one or more units of agricultural-industrial production in the form of internal units.
In fact, the basis of integration, in this case, is the diversification of production. Such formations
can be formed on the basis of agricultural, processing and other enterprises. In the long term, with
the creation of the agricultural land market, such integrated agricultural-industrial formations should
become more widespread.

One of the important distinctive features of modern integrated agricultural-industrial formations
is that in addition to agricultural, processing, trade and servicing branches of agricultural-industrial
complex, structures that are not technologically connected with agricultural-industrial production
take part in their functioning, through direct and indirect participation in the activities of integrated
agricultural-industrial units there is a merger of agricultural capital with the capital of financial and
industrial sectors. Activation of this process is mainly facilitated by the formation of large modern
systems (financial agricultural groups and entities such as holdings).

A characteristic feature of the current integrated units in Kazakhstan is the presence in their
composition as partners of administrative structures on different levels: district and regional. This
is observed in the creation of units, agricultural firms, and even more financial groups and holdings.
Such phenomenon should be assessed positively only if, firstly, state structures are equal partners in
united production and do not exert administrative pressure on other participants. And, secondly, if in
this case it is not created for the separate formation of special privileges in comparison with others and
its denationalization does not occur.

The integrated agricultural-industrial formations operating currently are different in organizational
and legal forms, the sectoral orientation, with a number of participants, functions performing
management system and economic mechanism of management. The advantages and disadvantages of
each form of integration cannot be assessed in isolation from the actual conditions of its functioning.
Therefore, when you select an integrated formation in each case it is necessary to consider not only its
internal characteristics but also to take into account the features (natural, economic and social) of the
region (the external environment), where this formation is an effect [2, p. 75].

The integration process is not a single act, which is carried out at several stages. At different
stages, it has different organizational forms, concerns social types of economic units.

In addition, in practice, different economic regions, depending on the prevailing conditions have
developed quite a variety of organizational forms of integration, characterized by varying degrees and
depth of integration links, where the units of industries in most cases move from private (incomplete)
to absolute integration [3].

The depth of functional relations of cooperating entities determines cooperative or integrated
production structures. In some cases, such structures are formed in the term of cooperation between
farms and agricultural enterprises, while remaining independent in legal and economic relations (for
example, vertical cooperatives, units). If the interaction of parts (subjects) of the system becomes
deep and rigid, then this system can take the form of a closed organizational integrated structure, in
which the subjects (agricultural holdings, agricultural firms, financial and industrial groups) often lose
economic and legal independence.

The structure of the Association and unions does not contain mechanisms of direct management
and control over the production activities of their members throughout the economic and legal nature.
Limited opportunities and legal capacity of associative formation due to the prohibition on their
conduct of business. The Union established by commercial legal entities has clearly defined aims —
coordination of their business activities, representation and protection of common property interests.
The possibility of direct implementation by uniting of activity of other orientation, including business,
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is completely excluded. Thus, the form of uniting is not able to have an effective managerial impact
on the participants regarding the development, control and promotion of balanced programs and plans.
Using this form, it is also impossible to take into account the interests of all participants with different
production and human resources, different specialization, the level of economic development and
etc. Integration on a cooperative basis can occur provided a sufficiently high level technological,
material, technical and legislative base of agricultural production. Since the latter is in a state of crisis,
the formation of a viable and effective system of inter-sectoral interaction depends on the sphere of
processing and trade.

The “difficult” type of integrated relations is typical for combines, concerns, agricultural firms and
holdings, they operate in the organizational and legal forms of economic societies and partnerships
and unitary enterprises. As practice shows, the creation of units of this kind naturally follows from
the need to improve the management of integrated structures of the “soft” type by redistribution of
property rights.

For organizational forms of corporate units characterized by evolutionary orientation, manifested
in the change of forms of units and the emergence of new types. The modern stage of integration,
for example, is characterized by the emergence of demand for previously existing forms of unites —
combines, concerns. However, they have fundamentally different operating principles based on joint
ownership of assets, contractual and collateral relations, as well as mergers and acquisitions.

The main reasons for the merger of companies, for example, when creating an agricultural firm,
obtaining a synergistic (cumulative) effect arising from economies of scale, combining complementary
resources, financial savings by reducing transaction costs, strengthening the monopoly position in the
market and a number of others [4].

The established objectives of the organizational structure of the agricultural firm are: the presence
in its composition of production-agricultural, processing, agricultural and commercial nature, working
on a single settlement account; stabilization of production and improving the competitiveness of
agricultural products and food; the presence of a leader — enterprise and Manager; involvement in
the activities of agricultural firms of personal subsidiary and farms, as well as individuals — investors.

The creation of integrated formations on the principle of a merger is a complex process, and not
always brings the expected favourable results. In the framework of large integrated structures formed
by the merger, a situation arises called sub-optimization. The signs of this process are the desire of
each of the participants to satisfy only their own interests, ignoring the principles of joint activities.
Thus, the creation of agricultural firms is not always fully taken into account such an important fact
as the ratio of agricultural and industrial production. Entering into agricultural firms of large-scale
processing with small volumes of production leads not to a decrease, but rather to increased tax
pressure on agricultural enterprises, as agricultural firms become receivers of processing enterprises
to fulfil tax obligations [5].

In the sphere of production and processing of agricultural products, the corporate (joint-stock)
form of vertical integration is developing rapidly, based on the transformation, merger and accession
of business entities. The problem of redistribution of property rights, caused by the need for debt
restructuring and implementation of investment programs, comes to the fore. This type of holdings
is represented by large business structures: agricultural producers are not directly involved in their
system.

In the context of the financial crisis, vertically integrated companies based on regulated management
relations are starting to form in various regions. The principles of their establishment and functioning
of all forms of racial discrimination that occurs because of various mechanisms of reforming and
financial improvement of the enterprise. The organization of cooperation is one of the weak points of
agricultural-industrial financial groups, as it creates contradictions in terms of manageability and from
the position of financial security. Due to the complex registration procedure in local authorities, this
type of integration is limited.

In practice, there are significant differences between subjects in the degree of economic relations
of subjects between themselves and the integrator, the level of their legal and economic independence,
the adopted system of planning, management, etc. However, it should be noted, that this list of features
that determine the depth of the integration process and the level of efficiency of organizational forms
of agricultural production, the list is very incomplete and as it should change accordingly to the
integration process.
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This is due to the fact that the process of integration is the interaction of enterprises within
associations of various organizational types. Researches represent that the effective activity of such
formations depends on the use of organizational and economic mechanisms of forming and efficiency.
The principles of their activity having a multidimensional economic nature, determine the appropriate
production and economic type of agricultural formation.

Despite the wide variety of features that determine the content of the mechanism of formation
and functioning of agricultural-industrial structures, they have a common, universal character. This is
confirmed by the proven practice elements of dialectical unity to form a content, according to which,
relations and phenomena are not only diverse and different but also universal [6]. All integration
structures are built and operate on the basis of conciliation agreements and charters adopted at
the General meetings of the subjects of the integrated formation. The main planning and budget
document is a business plan. Universal principles for all forms of cooperation and integration are the
voluntary choice of types of cooperation, material interest in the development of collection methods
and forms of integrated production and etc. All this proves that the integrated formations should be
classified, primarily, from the universal signs reflecting a certain objectivism of social and economic
transformations of the village.

However, along with objective factors and conditions, in the practical decision of the choice of
organizational forms of integration are present and subjective, not always leading to the success of
their organizers. This is mainly due to the lack of substantive and fundamental scientific developments
and relevant proposals and recommendations on this issue. Thus, the study of the development of
integration processes in agriculture indicates the heterogeneity of emerging organizational and economic
structures, both in form and content. Each type of integrated structures has its own characteristics and
features that determine a particular level of organizational and organizational-housing completeness,
representing complex dynamic production systems with a certain scale and depth of centralization of
material and technical resources and the consolidation of services and their functions [7].

According to the results of the analysis of this problem, the variety of organizational and economic
structures of integrated units in the agro-industrial complex is due to the lack of a unified approach to
their creation and dependence on the new mechanism of their formation adopted in each case. This
mechanism, which is a concrete reflection of methods to unite enterprises and organizations into a
single structure, consists of a set of economic means, methods and tools that ensure the reproductive
unity of the subjects of the integrated formation. The multifaceted nature of the mechanism in all cases
ensures (on the basis of individual production units) the formation of a single economic space with an
integrated system of regulation and coordination of the entire technological process of production and
sale of food products.

For this reason, the composition of a particular type of holding company, as far as possible,
includes those production entities that provide the adopted cycle of production and its implementation
via its own trading network in the appropriate range. At the same time, researches represent that those
integrated formations in which the structural links of the technological process belong to a single form
of ownership (JSC or LLC) work more effectively.

To create integrated structures, the principles of adherence by business, a merger of agricultural
enterprises are used in order to create a single rational technological production process and production
before its implementation. Such reorganization of enterprises gives them the opportunity to enter
into this organizational and economic structure, the purpose of which is the consistency between all
the links with the management company, the balance of resource support within the organizational
registration in a certain territory on the rights of subsidiaries, the process of formation of the founders
of the integrated formation is on a voluntary basis.

Integrated formation functions according to the relevant principles. One of the main principles
of effective functioning of the mechanism of integration of agricultural, processing and servicing
enterprises is their rational organization. This provides for the creation of complete self-sufficient
production units with a closed cycle, the integrated formation includes participants in the entire
technological cycle of food production and its promotion to the final consumer (agricultural producers,
processing and servicing enterprises, trade).

At the same time, the available resources of the participating partners should be sufficient and
correspond to the production capacities of the processing enterprises, and the developed finished
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products should correspond to the necessary range of trade enterprises. Thus, the produced agricultural
products must be completely processed, and the resulting finished products, respectively, must be sold
through its own trading network. In order to achieve the optimal organization of the technological
process, itis necessary to provide services as part of the integrated formation that ensures the acquisition
of the missing resources for the smooth functioning of the enterprise.

Property relations play a significant role in the effective functioning of the integrated formation.
In the process of a single technological cycle of food production, the activities of each enterprise are
subordinated to its own interests, which do not coincide with the interests of others and sometimes
contradict them. Therefore, it is necessary to form the production of technologically related in the
form of single objects of property, including agricultural, processing and trade and sales enterprises.
Thus, the integrated enterprise effectively functions in the case when it is a single object of ownership,
where the advantages of integration of agricultural enterprises are manifested to the maximum extent.

A particularly important place in the effective operation of the integrated enterprise is the
management system technologically related production. In this case, the main integrating factor can be
both centralized economic structural management on the basis of ownership of shares and non-structural
decentralized management in the form of vertical agricultural cooperatives. And more significant are
the relations of enterprises not with each other, but with the control body of the integrated formation.
Based on the mentioned principles of the effective functioning of the integrated units, ignoring the
requirements or failure to comply with them lead to the collapse of business adherence.

The study of the existing forms of integrated formations, the features of each model of agro-
industrial integration allows us to conclude that none of them has an absolute advantage over others.
All models of integration have their own distinctive features, especially the creation and operation,
allowing each of them to realize their organizational and economic potential in certain economic
conditions. Therefore, the formation and development of all methods of regulation of relations in
specific conditions of production is natural.
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AnjaTna

Enzeri casicu, 5KOHOMHKAJIBIK, JIEYMETTIK KOHE HHCTUTYIIMOHAIIBIK ©3repiCTep arpOOHEPKICINTIK KEeIIeHIH e
KaJIBIITACKII JKaTKaH MHTETPAlMsUIaHFaH KYPBUIBIMIAPIB! KypyFa j)KoHEe JaMBITyFa 0OBbEKTHBTI TypAe CepIin Oepi.
CoraH KapaMacTaH arpOeHEpKACill KeIIeH Tl BIKIMAIAACY/IbIH OHTAWIbI YHBIMIACTBIPYIIBUIBIK JKOHE YKOHOMHKA-
JIBIK MEXaHU3MHIH 0OJIMaybIHAH, OHBIH Ka3ipri Ke3eH eri iamy JKaFIalbIH]Ia TYPAKCHI3IBIK OPHBI JTBII JKOHE 03apa
KaWIIBUTBIKTAPMEH CHIATTaIybl, OHBI 3epTTEYIiH ©3CKTLIIrH alKpIHAaliapl. Makaraga bIKIAIIacKaH KYPBUTBIM-
JIapIBIH  TEOPHTBIK HETi3[IepiH, 3aMaHayW WHTCTpAIFsUIaHFaH arpOOHEPKICINTIK KeIIeHIHAeT1 epexmemxrepm
OJIap/IbIH KIKTENMiHY1 KapacTeipbuirad. Kooneparusrep, KaybIMIACTBHIKTAp MEH OipIiecTiKTep, arpodupmaiap cexiii
Typmi KYKBIKTBIK- YHBIMIBIK HBICAHAAPABIH APTHIKIIBUIBIKTAPEl MEH KEeMIIUTiKTepi >KYI‘/'IeneHreH ArpoeHeszciH
KeIIeHIHe MHTErPAHATAHFaH KYPBLIBIMIAP/IbI OipikTipy Karuiaapbina cait aBTopiap AOK enimuepi eHaIpy MEH
OTKi3yre JeHiHri OipbIHFAll THIMIII TEXHOJOTHSUIBIK YACPICTI KAIBIITACTRIPYIbI HETi3AereH. ExiMi3ne KamblnTacKaH
MHTETpALVsUIaHFaH KYPbUIBIMIAFbl HBICAHAAPIBI 3€pPTTEy OapbIChIHIA KOHE arpoOeHEepKaCciNl KelleHiHaeri apoip
HWHTETPALUSUIBIK KYPBUTBIM MOJICIIIHIH ePEKIICTIKTEPiH Talaay HOTHKECIHE, OJap/IbIH )KeKe TYPIICePiHiH e3reyepacH
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a0COJIIOTTI apTHIKUIBUIBIFBI )KOK €KeHIH KopceTel. bapiblk MHTerpauusuIbIK, yITIep/IiH SpKaliChICHIHBIH Oeiriti 0ip
ICKepIIiK arnainapia YHbIMABIK j)KOHE SKOHOMHKAIIBIK QJICyeTiH iCKe achlpyFa MYMKIHIIK OEpeTiH e31H/IIK KyphuTy
JKOHE JKYMBIC icTey epekmernikrepi 6ap. COHIBIKTaH HaKTHI OHIPICTEri KaThIHACTAp JKaFIaibIHIa OJap/bIH Taiaa
0OITyBI )KOHE TaMybl TAOUFH 3aHIBUTBIK OOJIBI TaOBIIa B,

Tipek ce3mep: KOCIMOPBIH, arpOOHEPKAICIN KEIICHI, WHTErpalisiaHFaH KyYpbUIbIM, arpodupMmaiap, caia,
MOJICITb, KaybIMIACTBIKTAp, WHTCTPAIUs, MCXaHU3M.

AHHOTAIHUA

IIpoucxopsamiye B cTpaHe MOJIUTHUECKUE, YKOHOMUUECKUE, COLMANbHBIE U MHCTUTYLIUOHATIbHBIE U3MEHEHUS
OOBEKTHBHO CO3/1JIN YCIOBUS M JaJIH MMILYJIbC K BO3POXKJICHMIO, CTAHOBICHHIO M PA3BUTHIO MHTETPHPOBAHHBIX
arporpombIieHHBIX (opmupoBanuii B AITIK. CoBpeMeHHOE COCTOSIHHE Pa3BHTHS arpONpOMBIIUICHHOW WHTErpa-
IIUM XapaKTepH3yeTcs HeCTaOMIBHOCTBIO U MPOTUBOPEYUBOCTHIO, OTCYTCTBHEM 3((EKTHBHOIO OpraHU3alOHHO-
9KOHOMHMYECKOTO MEXaHH3Ma, YTO ONpE/eNsIeT CBOEBPEMEHHOCTh M aKTyaJbHOCTh JAHHOTO MCCIIeOBaHUs. B cTaThe
paccMaTpuBalOTCsl TEOPETHUECKHE OCHOBBI MHTEIPHUPOBAHHBIX (POPMHUPOBAHUM, OTIIMYUTEIBHBIE OCOOCHHOCTH CO-
BPEMEHHBIX MHTETPUPOBAHHBIX arpoNpOMBIIUICHHBIX (OPMHPOBAaHMH, MX Kiaccudukamus. [IpexcraBieHs! mpe-
MMYIIECTBA U HEAOCTATKH PA3JIMUHBIX OPTaHU3AMOHHO-TIPABOBEIX (POPM, TAKMX, KaK KOOIIEPATHBHI, aCCOIMAIINN 1
COI03bI, arpoupmMel. ABTOpaMi 000CHOBAHO, YTO VISl CO3/1aHHUS HHTETPUPOBAHHBIX CTPYKTYP MCIIOIB3YIOTCS TIPHH-
LIUIIBI TPUCOEANHEHNS, ciustHus peanpusituil AIIK ¢ 1enpio co3ganust eMHOTO PaOHAIbHOTO TEXHOJIOTHIECKOTO
MIPOU3BOJICTBEHHOTI0 ITpOIlecca, TPOU3BOACTRA MPOIYKIMHU 10 €€ peanu3auy. [IpoBeaeHHOe HCcCaeI0BaHUE CIOKUB-
muxcst GopM MHTETPUPOBAHHBIX (OPMUPOBAHHUH, 0COOCHHOCTEH KaXKI0H MOJIENN arpolpOMBIIIIIEHHON HHTErpaluu
TI03BOJISIET CJIENIaTh BBIBOJ, YTO HU OJIHA U3 HUX HE 00J1aJaeT abCOIIOTHBIM IIPENMYIIECTBOM HaJl IpyruMHu. Bee mo-
JIeTT MHTETPAIIMN UMEIOT CBOM OTIMYHMTEIILHBIE YePThI, 0COOCHHOCTH CO3JaHus M (PyHKIMOHHUPOBAHMS, TIO3BOJISIIO-
mye KaXJI0H U3 HUX Pealn30BaTh CBOM OPraHM3AIMOHHO-IKOHOMHUYECKHH MOTEHIMAT B OMPEIEICHHBIX YCIOBHAX
xo3stiicTBoBaHuUs. [109TOMY 3aKOHOMEPHO HOSIBICHUE U PA3BUTHE B KOHKPETHBIX YCIIOBUSAX IIPOU3BOJCTBA BCEX CIIO-
c00OB perilaMeHTAI[UH OTHOIICHHA.

KitroueBbie ciioBa: MpEANpUsSTHE, arpOMPOMBIIIIIEHHbBIH KOMIUIEKC, HHTETPUPOBAHHOE (POPMUPOBAHHUE, arpo-
(HUPMBI, OTPACITh, MOJIENb, ACCOITUAIIUN, HHTETPAIINS, MEXaHU3M.
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