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Abstract

The article discusses the essence, principles, structure of personnel management. The authors outline the main
factors affecting the personnel management process. Human resources management is recognized as one of the most
important areas of the enterprise’s life, capable of repeatedly increasing its efficiency. The personnel management
system provides continuous improvement of methods of working with personnel and using the achievements of
domestic and foreign science and the best production experience. Research in the field of personnel management
for a long time was carried out fragmented, because these processes took place within the framework of various
sciences: economics, psychology, sociology and other sciences.Therefore, the creation of an interdisciplinary theory
of personnel management is considered an urgent task.Any modifications in personnel management are aimed at
solving specific problems, in accordance with the development strategy and mission of the organization, but it is
impossible to calculate the exact final result that they cannot lead to due to existing risks related to changes in HR
management, namely, the provocation of conflict situations, associated with the opposition of employees and their
rejection of innovation. In the course of the analysis, the authors highlighted the main points that affect effective
personnel management.
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One of the most important problems at the present stage of economic development is the competent
personnel management of organizations, since effective personnel management becomes the most
important factor in the competitiveness of enterprises and their economic success.

In the conditions of the development of market relations, particular importance is attached to
increasing the level of work with personnel, setting it on a solid scientific foundation, using the best
domestic and foreign experience accumulated over many years, and the practical application of modern
forms of personnel management.

In firms of developed countries and in large domestic organizations, there are unified human
resources management services that perform the whole complex of personnel management functions.
These services, as a rule, are subordinate to one of the top leaders of the organization.

From the beginning of the 21st century, personnel began to be regarded as the main resource that
determines the overall performance of the entire enterprise.

The new role of man in the enterprise and qualitative changes in the economy, in a new way
posed the problem of the effective use of personnel. Market relations have fundamentally changed
approaches to solving many economic problems, and especially those related to people.

Successful activity of any enterprise is ensured by qualified personnel who have undergone
preliminary professional training and have education, labor skills, experience in the chosen field of
activity. Only those personnel who understand the meaning of their activities, strive to achieve the
goals of the enterprise, can show high results [1].

In modern conditions, the long-term basis of economic prosperity is the development of the
qualitative characteristics of human capital. A bet on investment in education and healthcare, in the
creation of competitive human capital is the most effective development strategy for Kazakhstan.
Investing in human capital is essential to create a technically progressive, productive workforce that
can adapt to a rapidly changing world.

In the scientific literature there are several approaches to the definition of the concept of personnel
management. At the same time, all of them can be reduced to the following: personnel management —
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targeted activity of the organization’s leadership, as well as managers and specialists of units of
the personnel management system, which includes the development of the concept and strategy of
personnel policy, principles and methods of personnel management; consists in the formation of a
personnel management system; HR planning, marketing staff; determining the human potential and
needs of the organization in staff; accounting and standardization of the number of employees.

The activity of the enterprise is multifaceted, and its ultimate economic goal — making profit
(income) — is achieved through the implementation of a set of special management functions. These
management functions are very multifaceted: organization of production, planning (forecasting,
modeling, programming), coordination, motivation, control and accounting of completed tasks, as
well as marketing. Moreover, each management function is filled with its characteristic volume and
content of work and has a specific structure within which it is implemented. Personnel management
covers a wide range of functions from hiring to firing an employee: this is hiring, selection, and
hiring staff; business assessment when applying for a job, certification, selection; career guidance
and labor adaptation; motivation and stimulation of labor activity of personnel and its use; labor
organization and ethics of business relations; conflict and stress management; staff safety; innovation
management in personnel work; training, advanced training and retraining of personnel; management
of business career and professional promotion; management of staff behavior in the organization;
social development management; the release of staff [2].

The content of any management function consists of two components.

1. Analysis of the state of the system, control of its main parameters, quantitative determination
of those factors that bring the system out of equilibrium, and the reasons for their appearance.

2. Determining the composition of measures aimed at optimizing the management process.

Personnel management of the organization provides informational, technical, regulatory and
methodological, legal and paperwork support of the personnel management system. Managers and
employees of units of the personnel management system also evaluate the productivity of managers
and specialists of management, the activities of units of the management system, the economic and
social effectiveness of improving personnel management.

The essence of personnel management, including employees, employers and other owners of the
enterprise, is to establish organizational, economic, socio-psychological and legal relations of the
subject and the object of management. These relations are based on the principles, methods and forms
of influence on the interests, behavior and activities of workers in order to maximize their use.

The personnel management methodology involves consideration of the essence of personnel as an
object of management, the process of shaping the behavior of individuals corresponding to the goals
and objectives of the organization, methods and principles of personnel management.

The principles of personnel management are the rules, basic provisions and norms that managers
and specialists must follow in the process of personnel management. There are a lot of universities
in the literature called personnel. There are many universities, the main one, but for firms of all basic
conditions. The problem of managing personnel payment ability is carried out on a separate basis. The
following personnel are traditionally staffed by the organizations in which the warehouse principles
are established: scientific evaluation, democratic capitalism of centralism, the republic planning,
official first person work, the content of the unity of personnel management; pasting selection, its
selection and implementation of the placement is performed frames; the outdated combination of
staff single-handedness and collegiality tables, the condition of centralization and the composition of
decentralization; linear, market functional and railway target unloading management; personnel control
the execution structure of graduate decisions and locations of others. cubes A number of objectives of
American and Japanese contract corporations should also be widely used and analysis of other place
principles of cargo management sorting personnel: dismissal of the future life of hiring, individual
control of employees execution of durable assignments, the principle based adequate on evidence
trust; changing the combination of the work of such organizational control with the corporate registry
in front of culture; requirement consensual unloading making upper decisions, i.e. confirmation of
compulsory departments approval of the content of sufficient management decisions by the majority
of the possibility of employees [3].
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Any management management structure of the personnel of a working enterprise is always
dedicated to one structured, i.e. the main is carried out favorable on the principles of the basis of others
of a certain reception structure. Regular structure (workers from a unique Latin grown structure —
technology building) — an authorized form directed by the organization implies a system, the unity of
the activity of the weak sustainable acceptance of the relationship of the diversity between the modern
components of the model system are summarized by elements. Implementation of the Management
Values Analysis should instructions to ensure the unity of the new sustainable communications
technology before between the components included in its cost and the form of reliable functioning
of the countries of the system as a whole. Kind of reasonable concepts created note the structure of
the services of the system the management decision in a significant amount amounted to a strategic
measure determines the load of its office efficiency, the new four because of the time provides direct
stability to be the links between departments between the staff many work constituting the preliminary
components of the application of the object of management authority and psychophysiological provides
the second integrity of management system. The structure of the composition affects the product and
the organization’s technology of activating management, domestic poses tons of tasks for the optimal
distribution of information, management of the use of managerial level takes techniques should be
implemented in the selection and management arrangement of personnel methods.

There is a suspension of many qualifications of types of increasing structures of management:
management is patriarchal, linear is functional, functional is included, its staff, matrix is screwdriver,
the framework is even easier internal divisional and product structure services methods, but the
resources managed by the warehouse are not in the managers name, but in hired volume, using how
preparation is operating which structure management task large performs for a period of its leading
functions. Based on constantly changing personnel, the market situation is changing, the need for
introducing new technologies to the operator, and the development of candidates for new products
is urgently needed; the warnings are constantly being reviewed and higher structural adjustment
programs lack the enterprise cargo management training scheme.

The personnel structure of the personnel management of the enterprise to identify closely the
system is also associated with the cohesive structure of the company itself the number of enterprises
and efficiency is an activity part of which its members are organizational people of the structure.

Based on this definition of the essence of personnel management and the conditions in which
this process is carried out, the concept of personnel management in each specific organization is
formed [4].

The concept of personnel management is understood as a system of theoretical and methodological
views on understanding and determining the nature, content, goals, objectives, criteria, principles and
methods of personnel management, as well as organizational and practical approaches to the formation
of a mechanism for its implementation in specific conditions of the organization’s functioning. It
includes: the development of a methodology, system and technology for personnel management.

A number of objectives of American and Japanese contractual corporations, including those
widely used, should be used to analyze other place principles of cargo sorting personnel management:
dismissal of a lifelong future recruitment, individual control of employees performing durable
assignments, a principle based on adequate evidence of trust; changing the combination of the work
of such organizational control with the corporate registry in front of culture; requirement consensual
unloading making upper decisions, i.e. confirmation of compulsory departments approval of the
content of sufficient management decisions by the majority of the possibility of employees [3].

Any enterprise personnel management is always one structured, i.e. carried out based on a specific
structure. Structure (from the Latin structure) — a form of organization of the system, the unity of
stable relationships between the components of the system elements. The management structure
should ensure the unity of stable relations between its components and the reliable functioning of the
system as a whole. type Reasonably created structure of the control system to a large extent determines
its effectiveness, as it ensures the stability of the relationship between the many components of the
control object and provides control of the system. The structure also affects the technology of activating
management, poses the tasks of the optimal distribution of information, and the use of managerial
techniques should be in the selection and placement of personnel.
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There are many types of governance structures that are suspending: patriarchal, linear, functional,
staff, matrix, there are even divisional and product structures, but the issue is not the name, but how
the current management structure performs its functions.

The constantly changing market situation, the need for the introduction of new technologies and
the development of new products makes us constantly reconsider adjusting the structural schemes of
enterprise management.

The enterprise management structure is closely related to the structure of the enterprise itself and
is part of its members in the organizational structure.

The structure of the enterprise is a way of building the relationship between management levels and
functional areas, ensuring optimal achievement of the organization’s goals under the given conditions,
i.e. organizational structure of management (personnel OSU). OSU — one of the key concepts of
personnel management of the enterprise, closely related to the goals, functions, management process,
distribution of powers. Within the framework of this structure, the entire management process
(specialists of information flows and the adoption of managerial decisions) takes place, in which
managers of all levels, categories and professional specializations participate.

Structural problems are especially pronounced during periods of change. They often arise when the
transformation of the organizational structure is unreasonable. They also appear when the organization
is not able to change the structure, when the changes are late. There is no such once and for all given
structure which would always be as efficient as possible. policy Organizational principles for the
distribution of goods in the areas of responsibility and security must be changed as new circumstances
and goals of the organization appear. Otherwise, the structure will become all the skills less and less
suitable, and the number of problems of the goods will increase.

The personnel management structure has many requirements that reflect its key importance. They
are taken into account in the principles of the formation of OSU, the development of which is devoted
to many works of domestic authors. The main of these principles can be optimally formulated as
follows:

a) the organizational structure should, first of all, reflect the goals and objectives of the
organization, and, therefore, be subordinate to production and its needs;

b) an important structural principle is the optimal division of labor between management bodies
and individual employees, ensuring the creative nature of the work and normal workload, as well as
proper specialization;

c) the formation of the management structure should be associated with the definition of the
powers and responsibilities of each employee and the management body, with the establishment of a
system of vertical (communication of management and subordination, for example, communication
between the director of the enterprise and the head of the workshop) and horizontal connections
between them (communication of equal elements, for example, communication between the heads of
departments.

d) between functions and duties, on the one hand, and powers and responsibilities on the other, it
is necessary to maintain compliance, the violation of which leads to a dysfunction of the management
system as a whole;

e) the organizational structure is designed to be adequate to the socio-cultural environment of
the organization, which has a significant impact on decisions regarding the level of centralization and
detail, the distribution of powers and responsibilities, the degree of independence and the extent of
control of managers and managers. In practice, this means that blindly copying management structures
that successfully operate in other socio-cultural conditions do not guarantee the desired result [4].

The implementation of these principles means the need to take into account when forming (or
restructuring) the organizational structure of many different factors affecting the cost of OSU. The
main factor that “sets” the possible contours and parameters of the management structure is the
organization itself. The starting point here should be considered, in our opinion, the payroll (number)
of the organization.

The headcount of the staff, as a rule, includes three categories of employees: the first category —
permanent, accepted into the organization indefinitely or for a period of more than one year under
the contract; the second category — temporary, accepted for a period of up to two months; and for
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the replacement of temporarily absent persons — up to four months; the third group — seasonal, hired
seasonal workers for up to six months.

The staff of the enterprise is classified more according to property relations, by category, by field
of activity, by place of main work.

In accordance with the accepted classification, workers at enterprises are divided into a number
of categories:

¢ firstly, on participation in the main activities. This is the personnel of the main activities
(production personnel), i.e. working in the main and auxiliary structural units, in the management
apparatus, as well as those engaged in the creation of products and the provision of services or
performing maintenance of these processes. This also includes personnel of non-core activities (the
so-called non-production);

¢ secondly, by the nature of labor functions in the production process. These are workers who
carry out their work with a predominant share of physical labor, create wealth or provide services of a
production nature, i.e. main workers directly affecting the subject of labor and auxiliary workers, roles
providing jobs with everything necessary.

By the nature of labor functions, this category includes managers, specialists and technical
executives.

Heads are employees who are responsible for specific business facilities or integrated programs,
having a team of employees subordinate to them and endowed with the necessary rights and authority
to make managerial decisions and responsible for the consequences of their implementation.

Leaders, depending on the subordination of the teams they lead, are divided into linear and
functional, and according to the level occupied in the general system of managing the national
economy, they are divided into leaders of the lower, middle, and higher levels.

Linear includes leaders and their deputies, heading teams of production units, enterprises,
associations, industries.

Functional — heads of services, departments, offices, etc. Top managers include masters, site
managers, foremen, heads of small workshops, as well as heads of units within departments and
services. Mid-level managers are directors of enterprises, general directors of production and their
deputies.

Top managers include the heads of the commanders, heads of functional departments of ministries,
departments and their deputies.

Specialists of the administrative apparatus are classified by functional areas (designers,
technologists, economists, lawyers, dispatchers and other corporations).

The technical support staff of the management apparatus are secretaries, computer recruitment
operators. Clerks, forwarders, etc. are called upon to assist managers and specialists in the preparation
and transfer, storage and issuance of management information, and the preparation of management
documentation.
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Angarna
Makasaja nepcoHasibl 0acKapyablH MOHI, IPHUHIUIITEP] )KOHE KYPBUIBIMbBI KAPACTHIPbLIFaH. ABTOP MepCOHAJI-
JIbl OacKapy IpoLeciHe acep eTeTiH HEeri3ri (akTopiapibl CHIIATTalabpl. AJaMu pecypcrapabl 0ackapy KaCilOpbIH
OMIpPiHIH MaHbI3/IbI OaFBITTAPBIHBIH Oipi PeTiH/e TaHBUIBIN, OHBIH THIMIUIIIH OipHelIe peT apTThIpyFa KaOuIeTTi.
[Tepconanuel Gackapy Kyiheci KaapiapMeH JKYMBIC Kacay SAICTEpPiH JKOHE OTAHBIK JKOHE IIETENNIK FhUIBIMHBIH
JKETICTIKTEpiH JKOHE O3BIK OHMIPICTIK TOKIpHOCHI MaiamaHy apKbUTBI YHEMi KETUINIpy[di KaMTaMachl3 eTell.
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[epconanapl Gackapy cajachlHAAFbl 3epTTeyNep y3aK yakbITTaH Oepi >Kypri3iiin keseni, ofTkeHl Oyi1 mpouecrep
OpPTYpi FBUIBIMAAP AsCBHIHJA OTTi: HKOHOMHKA, MCHXOJIOTHS, JI€yMETTaHy jkoHe Oacka FeuIbIMuap. COHIBIKTAH
MepCOHAIABI OacKapyIblH IIOHAPAJIBIK TEOPUSICHIH Kypy Ke3eK KYTTipMeHTiH Macene Oonbin caHanmansl. HR Gac-
Kapylarbl Ke3-KelreH e3repTyiep YHBIMHBIH JaMy CTpPaTerdschl MEH MHCCHSCHIHA COMKeC HaKThl Macelelepmi
nrerryre OarbITTaaFaH, OipaK MEpPCOHANABI OacKapyaarbl ©3repiCTepMEH OalIaHBICTBI, aTall aWTKaHIA, JKAHKa
JKaF/IaillapblHBIH apaHAaTybIMEH OailJIaHBICTBI MYMKIH OOJaTBhIH HAKThl HOTIIKEHI ecenTtey MyMKiH emec. Kpi3-
METKepJIEP/IiH KapChUIbIFbIHA )KaHE OJIap/IblH MHHOBALMIaH Oac TapTybiHa OaiiinanbicThl. Tangay 6apbIChIHAA aBTOP
TIepcoHaIbl THIMII OacKapyFa acep eTeTiH Herisri TycTapra Hazap aylapibl.

Tipek cesmep: mepcoHanasl Oackapy, MPUHIUNTEP, KYPBUIBIM, OacKapymibl, Oocekere KaOiMeTTiK, agaMu
pecyperap, THIMIUTIK.

AHHOTALUSA

B crarbe paccMaTpUBaIOTCs CYLIHOCTb, IIPUHIMIILI U CTPYKTypa YIPaBICHUS IIEPCOHATIOM. ABTOpaMHU 0003Ha-
YeHBI OCHOBHBIE (DAaKTOPBI, BIMSIOINE HA ITPOIIECC YIPABICHUS [IEPCOHATIOM. YIIpaBiIeHUE NEPCOHATIOM MPU3HACTCS
OZIHOI M3 Hanbosiee BaXKHBIX c(ep NeSATEIbHOCTH MPEANPUSITHS M CIIOCOOCTBYET MHOTOKPATHOMY TOBBIIICHHIO €€
s¢pdexruBHOCTH. CHCTEMa yHpaBleHUs! KaapaMu 00ecIeuMBaeT HENPEphIBHOE COBEPIICHCTBOBAHWE METOIOB pa-
OOTBHI C MEPCOHAJIOM C HMCIIOIB30BAHUEM JOCTIDKCHUH OTEUECTBEHHOH M 3apyOeXKHON HAayKW W HAWIydIIEro Ipo-
M3BOJICTBEHHOTO OIIbITA. VIccrmenoBaHus B 00NacTy ynpasieHUs KaJpaMH B T€UEHHE JTUTEIBHOTO BPEMEHH OCY-
IMIECTBISUIOCH Pa3ApOOIEHHO, T.K. 3TU MPOILECCH IPOUCXOIUIN B paMKaxX Pa3iIMYHBIX HayK: 9KOHOMUKH, IICHXOJIO-
Uy, COLMOJIOTMH U IPYruX HayK. I[03TOMy akTyallbHOM 3a1auell CUUTACTCS CO3aHue MEXIUCHUIUIMHAPHOU TEOPUU
ynpaBJeHus iepcoHazoM. JIroOble MOAM(BUKALMK B YIIPABICHUHU [IEPCOHAIOM HAIIPaBJICHBI HA PEIICHHE KOHKPETHBIX
1po0JIeM B COOTBETCTBHHM CO CTPATETHEH pa3sBUTHS U MUCCHEH OpraHU3alny, HO IIPOCUYNTATh TOYHBIH KOHEUHBIH pe-
3yIbTaT, K KOTOPOMY OHH MOTYT IPHUBECTH, HEBO3MOXKHO HM3-3a CYIIECTBYIOIINX PUCKOB, KACAIOIUXCSI U3MEHEHUI B
HR-ynpasnernu. 1o mpoBonnpoBaHue KOHPIMKTHBIX CUTYAINH, CBA3aHHBIX C IPOTUBOACHCTBUEM COTPYIHUKOB U
HENPUHATHEM UMH MHHOBALMI. B X0/1e IPOBEIEHHOTO aHAIW3a aBTOPaMH BBIAEICHBI OCHOBHBIE MOMEHTBI, BIIUSIO-
mre Ha 3 GEKTUBHOE YIPABICHUE IEPCOHATIOM.

KinrogueBbie croBa: ynpasieHHe NEPCOHATIOM, IPHHIHUIIBL, CTPYKTYpa, PyKOBOJHUTEINb, KOHKYPEHTOCIIOCOOHOCTS,
YEJIOBEUECKHE PECYPCHI, SPPEKTUBHOCTb.
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