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Abstract

This article is devoted to the relevant gender aspects of leadership: who is better in leading positions. The
attitude to the term “leader” often stereotypically brings about an image of a dominating man in most people’s
mind, even today. However, with changing times gender and leadership efficiency remain rather a debatable topic.
Nevertheless, decreasing gender gaps globally raise important questions from managerial, economic and psychological
perspectives. Are women’s leadership styles different from men? Can women be effective leaders as men in managing
an organization? The purpose of this research is to analyze the gender aspect of leadership and identify characteristics
of both male and female leaders in an organization. Even many studies show that there are only differences in
leadership, when it comes to gender, several studies show that differences in perception, behavior and strategies may
eventually change the functionality of an organization. The given study is based on the comparative analysis of various
leadership styles by S. Reinemund and I. Nooyi from the PepsiCo. The findings have shown that women leaders use
a more nurturing and participative method of leading an organization by giving more emphasis on communication
and developing personal relationships with employees. Whereas, men tend to be more focused on tasks and hierarchy.
However, there are no very significant or special effects found on leadership based merely on gender.
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With ever increasing number of women entering leadership roles today, the question of how their
leadership style differs from that of men and if they are more effective leaders in comparison with
men are common debate topics. Today, as more young women enter the workforce, they strive towards
achieving leadership and work their way to being effective leaders that guide an organization to reach
its goals and long-term objectives. The paper will compare and analyze the difference in leadership
styles of the former (male) and current (female) CEO’s of PepsiCo in order to rectify if there is a
significant effect of gender in effective leadership.

Literature review. Definition of leadership. The concept of leadership has been evolving with
time. In the past, leadership was based on the “great man” theory which referred to leaders as a heroic,
male character with great charisma and intelligence [1]. Today, leadership is viewed as the ability to
adapt to change and guide fellow members of the group to go through change in order to reach goals
and objectives. There are various determinants of traits and characteristics that make an effective
leader such as, honesty, assertiveness, education, intelligence, skills and knowledge [2].

Gender. Gender is a sociological aspect that is defined as the role a man or a woman chooses
to play in their community which can change over time, place and stages of life [1, p. 583]. The
concept of gender can change depending on social class, political status, ethnic background, mental
and physical state and age. Studying gender and related issues is crucial since the results can reveal
how are men and women different in terms of society and how this impact their decision making.

Differences in characteristics of male and female leaders. Recently the world has witnessed a
remarkable increase in the number of women joining a workforce which led to an increased curiosity
if gender really has a great impact on leadership style and outcome. Nevertheless, at higher levels of
an organization, women yet remain inadequately represented [3]. A summury of a number of studies
acknowledges key differences in characteristics of male and female leaders, as follows (Figure 1,
p. 120).
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Male Leadership Style Female Leadership Style
[1  Structure [l Considerate
[]  Transactional [J  Transformational
[1  Autocratic [1  Participative
[J  Prefers giving instructions [J  Socially expressive
[J Business-oriented [J  People-oriented

Figure 1 — Key differences in male and female leadership styles

Note — Source: Compiled on the base of [1, 4].

However, considering the fact that today the world focuses more on participative business
environment, various researchers have revealed that possessing a more feminine style of leadership is
useful. Characteristics such as being socio-expressive, people-oriented and high communication skills
are highly looked upon and such leaders, are considered to be effective.

Theories on gender and leadership styles. There are few links that can be made between gender
and leadership effectiveness. Various task oriented behaviors are usually associated with masculine
stereotypes whereas, common feminine stereotypes exhibit more interpersonal behaviors like showing
empathy and concern. Democratic, autocratic, laissez-faire, situational and transformational are
some styles of leadership known [3, p. 96-98]. While the autocratic, a leadership style in which the
leader makes all the decisions, way requires more masculine characteristics since it places a high
emphasis on dominance, the democratic and situational leadership style requires on to possess more
feminine characteristics such as patience. Today, as global environment becomes highly competitive,
transformational leadership style is seen as a favorable way to be effective. This style of leadership is
more congruent with feminine stereotype. It is associated with nurturance and agreeableness and places
anegative view on aggression. Nevertheless, task-orientation is more associated and high-performance
require more masculine traits. All in all, the leadership theories neither endorse completely masculine
not feminine characteristics altogether.

While there are several studies that show that leadership is purely based on biological characteristics
(sex), based on the idea that man are innate leaders due to presence of masculinity derived from
hormones and that leadership in women is unattainable. Due to this, incongruence amongst female
leaders is common and unfavorable. This leads to poor perceptions of the female leader in an
organization [4]. The role congruity theory suggests that female leaders commonly become targets of
prejudice when they behave in manners that are not congruent with masculinity. However, additional
research needs to be carried out if this theory is completely true in today’s generation [5].

On the other hand, research demonstrates that gender plays a crucial role and that biological
presentation has an insignificant effect on determining a leader. With increasing dimensions to gender,
the research shows that people who possess masculinity and exhibited more assertive behaviors were
looked upon as leaders than those who portrayed rather feminine behaviors.

The research problem, goals and objectives. The research problem is the question of how are
male and female leadership style different from one another and if not, then which characteristics of a
gender can bring about effective leadership?

The main goal of the research is to identify the key differences in gender and leadership style and
to determine the characteristics of each one that are useful to make an effective leader.

To achieve the research goal, the following objectives has been identified: 1) to study the
differences in leadership from a gender perspective; 2) to analyze which characteristics are useful to
bring about effective leadership.

As an object of the research it has been found ‘PepsiCo’ as one of the largest food and beverage
producing multinational in the world. Its headquarter is in the United States. Owning brands like
Frito-lay snacks, Pepsi, Tropicana juices, Quaker Oats and Gatorade Sports drink, PepsiCo’s profit
rose by nearly 30% in the fourth quarter of 2017 across the globe, according to Forbes in 2017. Steven
S. Reinemund, the former CEO of PepsiCo, retired in 2006 and was replaced by Indra Nooyi, current
CEO.
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The key research findings. PepsiCo’s former CEO, Steven S. Reinemund, the former CEO of
PepsiCo, is now the dean of School of Business, Wake Forest University. The American origin man
lead PepsiCo from 2001 to 2006 and eventually, retired from his position in 2007. According to
Reinemund, his leadership style evolved with the context of the situation and the work that needed to
be done. During his lead, PepsiCo went through a shift from focus on unhealthy beverages and food
to a healthier product range that the company then offered its consumers. Under his lead, revenue
of the multinational grew by nearly $10 billion and net income of employees rose by a net of 70%.
This rectifies the fact that effective leadership and dynamics resulted to overall growth the business
in spite of the presence of enormous competitors such as Coca-Cola in the same industry. According
to sources and interviews, it has been admitted by Reinemund that his leadership style differed from
when he was a division head versus when he was given the stand of CEO. He claimed that being in
the position of a division head, one can play with using different tactics but as a CEO, one needs to
become a coach for others in the team. As per sources, Reinemund’s secret to success and business
growth was being aware of the personal aspirations of the team workers. During that time, while
Coca-Cola had spent a large financial amount into raising revenues, PepsiCo had massively focused
on raising efficiency by organizational linkagee to obtain competitive advantage [6]. A merger with
Frito-Lay was a crucial turning point as a CEO for Reinemund, it meant more responsibilities and
more decision making. Frito-Lay now accounts for nearly 50% of PepsiCo’s sales. Reinemund was
a man with strict discipline and standards since he had been associated with the navy in the past. He
preferred his staff to be dressed formally and follow clear standards. Another key decision he came
up was the introduction of nutritious foods in order to satisfy market demand. With the introduction
of Quaker oats and Tropicana, Reinemund had decided to make more nutritious products and also cut
down on trans-fats used in their snack products. Being a male, Steven S. Reinemund’s leadership style
was based more on hierarchy than participation.

PepsiCo’s current CEO, Indra Nooyi. The largest food and beverage producing company,
PepsiCo’s CEO is Indra Nooyi, an Indian origin perfectionist who guides the team of PepsiCo towards
constant improvement. Today, Nooyi ranks as one of the most influential women in the world. Her
role in PepsiCo is rather heroic due to her excellent leadership style. Her entrance as a CFO marked
a major turning point for PepsiCo. Since 2006, the annual revenue of PepsiCo has doubled to $63
billion. Her primary initiative was to shift the focus towards health and hence, she broke tie ups with
major fast food chains such as KFC and rather focused on acquiring Quaker Oats, Tropicana and
Gatorade. After being promoted to being the CEO, she investigated heavily on consumer behavior
patterns and knew that performance with purpose was the key to out beat their competitors. For this,
she personally walked into stores to observe consumers and then created a team to change the phase
of Pepsi. She manages a multinational with over 300,000 employees, globally. As a leader, she is
known to be extremely nurturing towards her employees and provides perks such as family leaves for
employees [6, p. 43—47].

Finalizing the results, the purpose of the paper is to analyze the key differences in leadership styles
of male and female leaders as well as to provide a judgement of whether these differences have any
significant impact on effectiveness of leadership. PepsiCo’s former and current CEO’s were analyzed
in the study. While the former CEO was a male, the current CEO is a female who has been running
PepsiCo for more than a decade. Several differences were observed amongst the leadership strategies
used by both CEO’s. It is evident that Reinemund’s, former CEO, portrays masculine characteristics
such as paying attention to task-orientation, formal dressing codes and following set standards. His
leadership was based more on hierarchy than participation. Whereas, the current CEO, Nooyi’s
leadership style is clearly more democratic. She focuses more on communication with her employees
and taking decisions to a personal level. Moreover, her immense concern is a reflection of the fact that
women care more about health of the people they are surrounded by than men usually do. The fact that
she provides family leaves proves her nurturing personality at the same time, her powerful decision
making skills. All in all, it is seen that where Reinmund is more of an autocratic leader, Nooyi portrays
herself as a democratic leader.

The results of the study depict that there are various differences in the style of male and female
leadership. Certain distinctions like men usually prefer formality at work while women tend to be
more personal and open to informality. Also, men tend to focus majorly on work while women tend
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to consider the personal well-being of their employees and understand family needs more clearly.
The results of this study are not based on a large group of men and women but rather, on two leaders,
one male and one female, of whom the comparison has been carried out. Therefore, it be may not be
a hundred percent accurate. Moreover, from the time of Reinmund to Nooyi, there has been major
social, technological, economical and commercial changes which impacted on how consumers behave
as well as their change of preferences. For example, the shift towards healthy foods is a result of
increased health awareness amongst consumers which is why Nooyi decided to promote PepsiCo as a
health friendly brand [3, p. 108]. Moreover, today employees prefer a friendly working environment
rather than working in a business that only aims on profit.

The main issues of this research is the limitation of data that clearly differentiates the style of
both Reinmund’s and Nooyi’s leadership. Next, the usage of news articles and interviews may set
a more biased outlook towards either of them which to an extent, makes it difficult to understand
each leadership styles clearly. In today’s time, leadership is more context based than before. Now,
transformational leadership style, flexibility and task-orientation are more sought after while searching
for a leader in most organization, especially when it effects a large number of people.

Therefore, the results show that there no significant effects of gender types on effective leadership.
A field study carried out in the Netherlands investigated whether behaviors of male and female leaders
actually influenced sales in department stores. The results demonstrated that, most managers were
task-oriented, people-oriented and transformational and that, no significant differences are there
between male and female managing styles [1, p. 592].

However, some studies prove that various characteristics possessed by either male or female
leaders are proven to be effective. Another study carried out in 2001 showed that female leaders tend
to portray transformational leadership style which is a leadership style based on charisma, intellectual
stimulation of employees, inspiring employees and individualized consideration. Transformational
leadership is seen as beneficial for ease in adaptation to the changing working environment today.
Nevertheless, regardless of gender, today majority of the leader adapt the transformational leadership
style [2, p. 283].

The major limitation of this study was the lack of statistical data to clearly outline the differences
between the impact of Reinmund’s and Nooyi’s leadership. Also, since both CEO’s come from varying
cultural backgrounds, this may have added to differences in perception and decision-making.

The scope of this research is that the analysis can be used to further study and rectify differences
between male and female leadership. The usefulness of this research is that characteristics that are
considered useful for effective leadership can be adapted by leaders in order to guide the organization
to reach its goals and objectives. For example, cooperation and participation seen in woman leaders
can be used by male leaders to adapt to rapidly changing work environments.

The impact of gender on leadership has been a widely discussed issue in the social world mainly,
due to the emergence of female leaders who yet face issues of neglecting despite their effective
leadership styles. The comparative analysis done between Reinmund and Nooyi, former and
current CEO’s of PepsiCo, respectively, showed that certain characteristics such as task orientation,
cooperation, communication and transformational ways of leading tend to show positive results on an
organization’s balance sheet. However, there are certain factors that needed to be considered to further
rectify the results of the study. Some recommendations for improvisation and much accuracy of results
can be studying patterns of leadership style of a wider group of leaders working in macro-level firms.
Also, the sources of information can be improved if they were based on interviews and if a behavioral
analysis was carried out.

To sum up, being of a certain gender has no significant effect on how good or bad they are as a
leader. Nevertheless, some characteristics and styles such as task-orientation, mostly seen in men,
and participation seen in women can make an effective leader. The comparative analysis between
the former (Reinmund) and current (Nooyi) CEO’s of PepsiCo was done in the study. In the rapidly
changing work environments today, the gap between male and females in the cooperate world has
narrowed which is why it becomes important to observe and understand the differences and diversity
that gender can bring about to an organization not only to promote gender equality but also to promote
education for the underprivileged girls living in conservative societies.
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Angarna

By makara kemrGacuIsUIBIK MO3HIUSIAPAA ©31H JKAKChl TAHBITATBIHAAPABIH ©3€KTiI TeHAEPIiK KeIIOacIIb-
JBIK Mocenenepine apHanraH. «Kemdacuiby TepMHUHIHE JIereH Ke3Kapac KeOiHe CTEPEOTHITI KoHE aJlaMIapblH
KOIILIUIINiHIH CaHAChIH/a YCTEM ajilaM OCHECIH KaJbITacThipabl. JlereHMeH, yakbIT oTe Kelie 0aclIbUIBIKTBIH JKbl-
HBICHI MEH THIMJIUTITT OapbhIHINA JAyJbl XKOHE TANIKbUIAHATHIH TAKBIPBIT OONBIN Kaiyna. ByKiT qyHUEKy3iHIE TeH-
JIepJTiK JMIAKTHIKTBIH KBICKapybl 0acKapylIbUIBIK, SKOHOMHKAIBIK JKOHE TICHUXOJIOTHSIIBIK KO3KapacTap TYPFHICHI-
HAH MaHBI3IBI MOceleNepal KeTepedi. OUenaepaiH KombacmbUIbIK CTHI epIIepIeH epeKIIercHe Me? Oienaep
YiBIMIBI 6acKapyaa THIMII Kemoaciis! 00yl MyMKiH 6e? Byt 3epTTeymiH MakcaThl — KOIMIOACTIIBIIBIKTRIH TeHISPITIK
ACICKTICIH Tayiay JKOHE YHbIMIA epiiep MEH oieaepaiH Oaciibuiap peTiHAeri CHIaTTaMaiapbiH aikpiHaay. Ker-
TEreH 3epTTeyliep KOeIIOACHIbIIBIKTa TeK KaHa albIpMalllbUIBIKTap 0ap eKeHiH KOpPCETKeHIMEH, IeHJIepIiK acHeKT
Typajibl CO3 KO3FajlFaH]a, KeHOip 3epTreynep KepceTKeHJel, KaObuiiay, MiHEe3-KYJIbIK JKOHE CTpaTerHsuiapaarbl
alBIPMAIIIBUTBIKTAP CAMbBIN KeNTeHAe, YWBIMHBIH (PYHKIIHOHAJIBIFBIH ©3repTyl MYMKiH. ByJT 3epTTey 0acIIbUTBIKTHIH
op TYpdi, aram aittkaHma, «PepsiCo» xommanusceiaaarsl C. Pefinemynn sxone V. Hyitn cTuinepin caapICTRIpMAaITbI
Tajjayra HeriznenreH. HoTmkenep kepceTkeHAeH, KomobacIsl sifesiep KOMMYHHKAITHIFA KOHE KBI3METKepIIepMeH
KEKe KapbIM-KaTblHACTAp/Ibl JIAMbITyFa KOOIpeK KOHiN 0ejie OTHIPbIN, YibIM OaclIbUIBIFBIHIA TOpOHE XKoHEe Oipre
KaTBICYIIBUIBIK TOCUTICPiH KOAaHaabl. AJI ep anamaap Heri3iHeH MiHICTTep MEH OJIap/Ibl OPBIH/IAY CaThlIaPbIHA KOHII
Oesenti. Anaiijia, TeK KaHa T€HJEPIIK acHeKTiIepre HEeri3[AeireH emKaHAail epekie, carnaiblK albpMallbUIBIKTap
AHBIKTAJIFaH JKOK.

Tipek ce3mep: MEHEIKMEHT, KOIIOACIIBUTBIK, TEHICPIIK Mocenesnep, YilbiM, On3Hec, OacIIbUIBIK CTHIII, THIM-
K.

AHHOTAIUA

JlaHHast cTaThsl MOCBSIIEHA aKTyalIbHBIM T'€H/IEPHBIM BOIIPOCAM JIMJIEPCTBA: KTO JIyUIle MTPOsIBISIET ce0s Ha JIH-
JIepcKuX no3unusax. OTHOIIEHNE K TEPMHUHY JIHJIEP» YacTO CTEPEOTHUITHO U CO3aeT 00pa3 JTOMHUHUPYIOLIETO Yelio-
BeKa B CO3HAHUM OONBIIMHCTBA Jitofel. Tem He MeHee co BpeMeHeM oI 1 3(p()EeKTUBHOCTh PYKOBOJCTBA OCTAIOTCS
BeChbMa CIIOPHOH M 00cyknaemoil Temoil. CokpalieHne reHIepHbIX pa3pblBOB BO BCEM MHPE MOJHHMAET Ba)KHBIC
BOIIPOCHI C YIIPABICHYECKOH, IKOHOMHUECKON M TICUXOJIOTHYECKON ToueK 3peHust. CTHIIb jKEHCKOTO JIUEPCTBA OT-
JIMYaeTcst OT MyX4uH? MOryT JIM )KEHIIUHBI ObITh ()(EKTUBHBIMU JIMJIEpaMU B yIpaBieHUuH opranuzanueit? [emns
JTAHHOTO UCCIIeIOBAHUS — IPOaHAIN3UPOBATh TEHAEPHBIN ACIEKT JINAEPCTBA U ONPEAEIUTh XapaKTePUCTUKH PyKOBO-
JUTENIEH KaK MYXCKOTrO, TaK U KEHCKOIr0O MoJla B OpraHu3aluy. XOTs MHOTHE MCCIEJ0BaHUS MOKA3bIBAIOT, YTO €CTh
pa3nuyMs TOJIBKO B JIMAEPCTBE, KOLJA PeYb 3aXOMUT O TEHJEPHOM acCIeKTe, HEKOTOPhIE HCCIIEN0BaHNs TOKA3bIBAIOT,
YTO Pa3NUuusl B BOCHPHUITUH, MTOBEACHUN U CTPATETHSIX MOTYT B KOHEYHOM HTOTE M3MEHHTH (DYHKIIMOHAIBHOCTH
opranuzauuu. JlaHHOe HCCIEI0BaHUE OCHOBAHO HAa CPAaBHUTEIBHOM aHAJIM3€ Pa3IUYHBIX CTUJIEH PYKOBOACTBA, B
yactHoctu, C. Peitnemynna u U. Hyitn B komnanun «PepsiCo». Pe3ynbTrarsl 0Ka3bIBaIOT, YTO KEHIIUHBI-THAACPHI
MIPUMEHSIOT O0Jiee BOCIUTATENBHBIN U COyYaCTHBIH ITOJIXO0/IBI B PYKOBOJICTBE OpraHu3anueil, yjaenss 6opine BHUMa-
HUSI KOMMYHUKAIUH U Pa3BUTHIO JINYHBIX OTHOIIEHU C COTPYJHUKAMU, B TO BPEMsI KaK MY>KYHHBI CKOHLIEHTPUPOBA-
HBI OoJiee Ha 3a7a4ax U MepapXuM UX BeIMONHEHMS. OHAKO HUKAaKNX Ka9€CTBEHHBIX PA3IMYMi 0cO00T0 Xapakrepa,
OCHOBAHHBIX MCKJITIOYNTEIHHO Ha FEHAEPHBIX ACIIEKTaX, BBIABIECHO HE OBLIO.

Kitrouerbie ciioBa: MCHEPKMEHT, JIUIEPCTBO, FCHICPHBIC BOMPOCHI, OpraHu3alius, OM3HeC, CTUIIb PYKOBOJCTBA,
3P PEKTHBHOCTD.
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